Tehama County Continuum of Care
Executive Council Meeting

November 15, 2024
Special Meeting Agenda

1. Capacity Building
Andrea Curry

a. Youth Homelessness Provider Request for Qualifications (RFQ) Award
Recommendation

Requested Action(s): Per the recommendation of the Tehama CoC Rating and Ranking
Committee, select Lutheran Social Services of Northern California (LSS) fo receive the
Youth Homelessness Provider Request for Qualifications (RFQ) funding in the amount of
$363,000. Authorize the CoC Coordinator to collaborate with LSS to develop a detailed
scope of work, budget, outcomes, partners, and grant agreement to serve unhoused
youth in Tehama County.

2. Executive Council Membership
a. Executive Council Membership Applications for Consideration
i. PATH Primary Representative: Colleen Lewis, Executive Director

i. PATH Alternate: Michael Glackler, Associate Director

Agenda items shown in blue correspond fo attachments/handouts included in Agenda Packet and/or links to additional
information. Underiined blue text represents live hyperiinks.



STAFF REPORT:
Youth Homelessness Provider Request for Qualifications (RFQ) Award Recommendation
(Agenda Item 6.q)

Youth Homelessness Provider - Request for Qualifications

Requested Action(s):

a) Per the recommendation of the Tehama CoC Rating and Ranking Committee,
select Lutheran Social Services of Northern California (LSS) to receive the Youth
Homelessness Provider Request for Qualifications (RFQ) funding in the amount of
$363,000. Authorize the CoC Coordinator to collaborate with LSS to develop a
detailed scope of work, budget, outcomes, partners, and grant agreement to
serve unhoused youth in Tehama County.

Financial Impact:

Funding for the RFQ is from the Homeless Housing, Assistance and Prevention Program
(HHAP), the Housing and Homelessness Incentive Program (HHIP), and the Tehama
County Department of Education (TCDE). The table below provides details about the
RFQ’s funding sources, amounts, and expenditure deadlines. LSS’s Statement of
Qualifications (SOQ) described using the funds for interim housing with services.

Source Amount Expenditure Deadline
HHAP-1 (Tehama CoC) $15,685.00 June 30, 2025
HHAP-1 (Tehama County) $25,145.00 June 30, 2025
HHAP-2 (Tehama CoC) $20,000.00 June 30, 2026
HHAP-2 (Tehama County) $11,495.00 June 30, 2026
HHAP-3 $83,336.00 June 30, 2026
HHAP-4 $74,975.00 June 30, 2027
HHAP-5 $85,656.00 June 30, 2028
HHIP (Anthem Blue Cross) $1,585.30 June 30, 2028
Tehama County Department of | $45,122.70 June 30, 2028
Education (TCDE)

Total Funding Available $363,000.00

Through The RFQ
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STAFF REPORT:
Youth Homelessness Provider Request for Qualifications (RFQ) Award Recommendation
(Agenda Item 6.q)

Background Information:

Tehama County Continuum of Care (Tehama CoC) has been interested in having
youth-specific homelessness and housing services for quite some time. Previous efforts
have not gained long-term traction due to an overall lack of funding and community
capacity. Tehama CoC and Tehama County pooled their HHAP 1-5 youth set-aside
funds and combined them with HHIP and TCDE funds for a larger funding pot of
$363,000. It will be vital to continue applying for funding to sustain these services.

Discussion:

Tehama CoC contracted with Housing Tools for the Youth Homelessness Provider RFQ.
After gathering background data and creating a list of ranked priorities for the funding,
the RFQ was published on August 15, 2024 with Statements of Qualifications (SOQs) due
September 12, 2024. Questions and Answers were published on August 29, 2024. The
RFQ was extended one week to September 19, 2024 after a redlined version of the RFQ
with this deadline extension was published on September 9, 2024. A webpage with
these materials can be found on the CoC's website: hitps://www.tehamacoc.org/yhp-

rfg.html

Four SOQs were submitted by the deadline. Two met the minimum qualifications stated
in the RFQ and two did not. Per the review and selection process stated in the RFQ only
the SOQs that were submitted by the deadline and met the minimum qualifications
were reviewed by the Tehama CoC Rating and Ranking Committee.

The Committee recommends the SOQ submitted by Lutheran Social Services (LSS) be
ranked #1 for funding consideration. The LSS SOQ scored an average of 87 points out of
a total possible 100 points. In comparison, the other scored SOQ submitted by the Red
Bluff Joint Union High School District (RBJUHSD) scored an average of 63.5 points out of
a total possible 100 points. Committee members included representatives from Tehama
CoC, Tehama County, and Housing Tools. In the matrix below, staff have provided the
reviewers' average scores for each of the criteria in the RFQ for LSS's SOQ.

Criteria Possible Lutheran Social
Points Services
Average Score
K.1.A: Detailed and complete cover letter 5 5
K.1.B: Experience working with homeless youth in 10 10

rural California communities

K.1.B.: Entity’s overall frack record in housing, 30 23.25
homelessness, and services, and capacity to
operate the project(s)
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Youth Homelessness Provider Request for Qualifications (RFQ) Award Recommendation

(Agenda Item 6.q)

K.1.C.: Experience and capacity of staff assigned to | 25 23.75
work on the project

K.1.D.: Feasibility of work plan and consideration of 20 15
ranked priorities

K.1.E.: Commitment to long-term sustainability of a 10 10
youth system of care

Total Points 100 87

If the CoC Executive Council concurs with the Committee’s recommendation, Tehama
CoC staff will engage with Lutheran Social Services to develop a detailed scope of
work, budget, outcomes, partners, and grant agreement to serve unhoused youth in

Tehama County.

Recommendations:

The CoC Coordinator for Tehama CoC recommends that the CoC Executive Council
select Lutheran Social Services of Northern California (LSS) to receive the Youth
Homelessness Provider RFQ funding in the amount of $363,000 and authorize the CoC
Coordinator to engage with LSS to develop a detailed scope of work, budget,
outcomes, partners, and grant agreement to serve unhoused youth in Tehama County.

Aftachment List:
A. RFQ - Redlined Request for Qualifications
B. RFQ -Sample Standard Agreement
C. RFQ - Questions and Answers
D. RFQ -SOQ - Lutheran Social Services
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Attachment A: RFQ - Redlined Request for Qualifications

L

TEHAMA COUNTY
CONTINUUM of CARE

REQUEST FOR QUALIFICATIONS
YOUTH HOMELESSNESS PROVIDER

Release Date:
Thursday, August 15, 2024

Statement of Qualifications (SOQ) Submission Deadline:
Thursday, September 1912, 2024 at 4:59 PM PST (via email)

Prepared for:
Tehama County Continuum of Care
(Tehama CoC)
P.O. Box 9189
Red Bluff, CA 96080

RFQ Contact:
Andrea C. Curry, CoC Coordinator
530-567-4408
info@tehamacoc.org



Attachment A: RFQ - Redlined Request for Qualifications

REQUEST FOR QUALIFICATIONS
YOUTH HOMELESSNESS PROVIDER
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B. Intent & Questions

The Tehama County Continuum of Care (Tehama CoC) is seeking statements of
qualifications from agencies and organizations to provide permanent housing
with services, interim housing with services, or supportive services only to youth
aged 12-24 experiencing homelessness in Tehama County.

Respondents shall submit all questions concerning the scope of services, eligibility
and/or programmatic requirements of the Youth Homelessness Provider RFQ in
writing by email only and directed to: info@tehamacoc.org. Questions must be
submitted by Thursday, August 22, 2024 at 4:59 PM PST.

C. Timeline
Activity Date
Request for Qualifications (RFQ) Thursday, August 15, 2024
Released
Deadline to Submit Questions Thursday, August 22, 2024 at 4:.59 PM PST

Questions and Answers Posted Thursday, August 29, 2024

Statements of Qualifications Due | Thursday, September 1912, 2024 at 4:59 PM PST

Respondents Notified Estimated to be by Thursday, October 31, 2024
Kickoff Meeting with Selected Estimated to be in November 2024
Respondent

D. Target Population

According to the Homeless Housing, Assistance and Prevention (HHAP) program,
“Homeless youth” means an unaccompanied youth between 12 and 24 years of
age, inclusive, who is experiencing homelessness, as defined in subsection (2) of
Section 725 of the federal McKinney-Vento Homeless Assistance Act (42 U.S.C.
Sec. 11434a(2)). "Homeless youth” includes unaccompanied youth who are
pregnant or parenting.

Subsection (2) of Section 725 of the federal McKinney-Vento Homeless Assistance
Act (42 US.C. Sec. 11434a(2)) defines homeless children and youths as the
following:

(A) means individuals who lack a fixed, regular, and adequate nighttime
residence (within the meaning of section 103(a)(1)); and
(B) includes —
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(i) children and youths who are sharing the housing of other persons
[not parents or guardians, but could include friends or relatives] due to
loss of housing, economic hardship, or a similar reason; are living in
motels, hotels, trailer parks, or camping grounds due to the lack of
alternative adequate accommodations; are living in emergency or
transitional shelters; are abandoned in hospitals; or are awaiting foster
care placement;

(i) children and youths who have a primary nighttime residence that is
a public or private place not designed for or ordinarily used as a
regular sleeping accommodation for human beings (within the
meaning of section 103(a)(2)(C));

(iii) children and youths who are living in cars, parks, public spaces,
abandoned buildings, substandard housing, bus or train stations, or
similar settings; and

(iv) migratory children (as such term is defined in section 1309 of the
Elementary and Secondary Education Act of 1965) who qualify as
homeless for the purposes of this subtitle because the children are
living in circumstances described in clauses (i) through (iii).

E. Background

The following data points provide background information on the target
population to be served by the youth homelessness provider. It is challenging to
obtain an accurate count of homeless youth, and thus though these available
data points serve as an estimate, they likely are a significant undercount.
Moreover, data sources may use different definitions of being unhoused. For
example, the McKinney-Vento data has a broader definition than the Point-in-
Time Count data. These definitions are per State and Federal regulations.

1. 2023 Point-in-Time (PIT) Count

a. There were 11 unaccompanied youth under the age of 25 counted
in the 2023 PIT. All were 18-24 years old. Ten were sheltered and one
was unsheltered.

2. 2023-24 Homeless Management Information System (HMIS)

a. There were 158 unduplicated, unaccompanied youth under the
age of 25 served between July 1, 2023 and June 24, 2024. Only one
of these youth was a minor (under 18 years old). The most common
age at enrollment was 19-20 years old.

b. The day shelter was by far the project that served the most
unaccompanied youth at 145 persons. The four services most used
by youth at the day shelter were (in order): dinner, lunch, shower,
and clothing closet.
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3. 2023-24 McKinney-Vento
a. Forthe 2023-24 academic year, data was compiled for homeless
youth across Tehama County in grades 6-12th. In total, 393 homeless
youth were counted.
b. The four most common communities of residence for homeless
youth were Corning, Red Bluff, Cottonwood, and Gerber. The latter
is significant as Gerber’s total population is only about 1,000
people.
c. 73% of unaccompanied youth were in grades 10-12. This is 45 out of
62 unaccompanied youths.
4. 2024 Listening Sessions with Regional Youth Providers
a. Tehama CoC conducted four listening sessions with regional youth
providers across the North State in preparation for this RFQ. The
providers highlighted the following key themes:

Vi.

F. Funding

1.

Youth who are unhoused may need varying levels of
support. An assessment tool can help providers gauge the
level of support needed.

Unhoused families with youth may be doubled up or living
on another family’s property in a barn or tent. Older
unaccompanied unhoused youth tend to find shelter via
camping and couch-surfing.

Substance use disorder (SUD) services are needed for youth
with SUD or youth who have family members with SUD.

. School-based street outreach is a new and innovative way

in the North State to reach unhoused youth.

Basic needs and housing with wraparound supportive
services are key components for youth services. Youth value
autonomy and choice in accessing services.

Basic needs may include, but not be limited to, access to
showers, laundry, mail, computers, clothing, hygiene kits,
pet-friendly spaces and meals.

Funding Availability

Approximately $363,000 in reimbursable grant funds to serve unhoused youth
are available through this Request for Qualifications (RFQ). Funds may be used
for permanent housing with services, interim housing with services, or supportive
services only, as defined by the funding sources listed in Section F.2.

The table below provides details on this RFQ's funding sources and amounts.
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Source Amount Expenditure Deadline
HHAP-1 (Tehama CoC) $15,685.00 June 30, 2025
HHAP-1 (Tehama County) $25,145.00 June 30, 2025
HHAP-2 (Tehama CoC) $20,000.00 June 30, 2026
HHAP-2 (Tehama County) $11,495.00 June 30, 2026
HHAP-3 $83,336.00 June 30, 2026
HHAP-4 $74,975.00 June 30, 2027
HHAP-5 $85,656.00 June 30, 2028
HHIP (Anthem Blue Cross) $1,585.30 June 30, 2028
Tehama County Department of | $45,122.70 June 30, 2028
Education (TCDE)

Total Funding Available Through | $363,000.00

This RFQ

2. Funding Sources

Awards made through this RFQ will be made up of funds that originate with
one or more of the following programs:

a. The Homeless Housing, Assistance and Prevention (HHAP) Program,
Rounds 1-5, as administered by the California Interagency Council on
Homelessness (Cal ICH) and the California Department of Housing and
Community Development (HCD) pursuant to California Health and
Safety Code §50216 -§50223, as awarded to and/or administered
locally by Tehama CoC.

b. The Housing and Homelessness Incentive program (HHIP), as
administered by the California Department of Health Care Services
through Medi-Cal Managed Care Plans, as awarded to and/or
administered locally by Tehama CoC.

c. Grant funds from the Tehama County Department of Education (TCDE)
and as awarded to and/or administered locally by Tehama CoC.

Grantees will be responsible for complying with all state, federal, and local
laws, rules and regulations associated with the program from which funds
originate, including, but not limited to, the statutes referenced above.
Originating sources of funds will be detailed in standard agreements for
awards. Originating sources are subject to change at Tehama CoC's
discretion and with noftice in writing to grantees.
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3. Administration

Funds will be administered on behalf of Tehama CoC by its designated
Administrative Entity, The Vitality Project (TVP).

4. Expenditure Period(s)

The following table outlines the cumulative percentages and amounts of the
award that must be expended by specific deadlines as required by funders.

Rounded up to the Nearest 1%
Expenditure Cumulative % of Award | Cumulative Amount of Award
Deadline that must be Expended | that must be Expended
June 30, 2025 12% $43,560.00
June 30, 2026 43% $156,090.00
June 30, 2027 64% $232,320.00
June 30, 2028 100% $363,000.00

5. Limitations

a. Acceptance of a Statement of Qualifications (SOQ) submission does
not imply an obligation on the part of Tehama CoC to award funds to
arespondent in any amount.

b. Submission of a SOQ does not imply an obligation on the part of a
respondent to accept award of funds in any amount.

G. Eligibility

1. Eligible Respondents

Eligibility is limited to 501(c)(3) non-profit organizations or units of local
government.

2. Minimum Qualifications

To be considered for selection, respondents must meet all of the following
minimum qualifications:

a. The SOQ is complete and is received by the deadline.
b. The respondent is an Eligible Respondent, as described in Section G.1.

c. The respondent is able to use funds to undertake Eligible Activities, as
described in Section E.

d. 501(c)(3) non-profit organizations must have an active registration with
the System for Awards Management (SAM) to receive funding through
this RFQ. This registration must be configured to be publicly searchable.
Entities may obtain SAM registration by visiting www.sam.gov.
Respondents who are unable to complete the SAM registration process
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prior to the RFQ Submission Deadline must submit evidence that the
process has been initiated by email to info@tehamacoc.org prior to the
RPQ Submission Deadline in order to be eligible for consideration for
funding. If awarded, the award will be contingent on successful
completion of the SAM registration process.

e. Respondents must demonstrate having the fiscal capacity to
successfully and accurately manage multiple contracts, allocate funds
and track expenses by fund.

f. Respondents must have operated a housing or homelessness project or
program in a rural California community. There is no single definition of
“rural” so the Respondent may make a case as to why a particular
California community is considered “rural.”

H. Ranked Priorities

After completing an analysis of available quantitative and qualitative data,
Tehama CoC established the following ranked priorities for the eligible uses of
funds. Funds must be used to establish or expand services that meet the needs of
youth aged 12-24 experiencing homelessness as defined in Section D.

Eligible activities, listed in order of what is understood to be most needed for
homeless youth in Tehama County, are as follows:

1. Permanent Housing with Services

o Permanent housing with substantial wraparound supportive services
available throughout the county region.

o Examples: including but not limited to, master leased units, rapid rehousing,
and unit set-asides at permanent supportive housing projects.

2. Interim Housing with Services

o Interim housing with substantial wraparound supportive services available
throughout the county region.

o Examples: including but not limited to, non-congregate emergency shelter,
motel/hotel vouchers, transitional housing, and unit set-asides at tiny home
villages. Please note that congregate emergency shelter is excluded from
this category.

3. Supportive Services Only

o Ongoing case management, drop-in services, housing navigation, and
supportive services available throughout the county region.

o Examples: including but not limited to, day shelter/drop-in center,
street/school-based outreach, and services coordination including
education, employment, health, housing, legal documents, peer support,
and transportation services.
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Housing First and Low Barrier Services

To be considered for funding, projects must commit to providing housing and
services that are Housing First compliant, as provided in Welfare and Institutions
Code Section 8255, and delivered in a low barrier, trauma informed, and culturally
responsive manner. Youth assisted with these funds must not be required to
receive treatment or perform any other prerequisite activities as a condition for
receiving shelter, housing, or other services for which these funds are used.

1. Housing First
California Welfare and Institutions Code § 8255 defines “Housing First” as:

“...the evidence-based model that uses housing as a tool, rather
than a reward, for recovery and that centers on providing or
connecting homeless people to permanent housing as quickly as
possible. Housing First providers offer services as needed and
requested on a voluntary basis and that do not make housing
contingent on participation in services.”

According to the National Alliance to End Homelessness (NAEH),

“[Housing First] is guided by the belief that people need basic
necessities like food and a place to live before attending to anything
less critical, such as getting a job, budgeting properly, or attending
to substance use issues. Additionally, Housing First is based on the
understanding that client choice is valuable in housing selection and
supportive service participation, and that exercising that choice is
likely to make a client more successful in remaining housed and
improving their life.”

This strategy prioritizes successfully connecting youth experiencing
homelessness to permanent housing without preconditions and barriers to
entry, such as sobriety, freatment, or service participation requirements.
Participants in services at funded programs are to be moved into independent
and permanent housing as quickly as is safe and appropriate, then offered
additional supports and services designed to assist them retain permanent
housing.

Additional details are available in Tehama CoC's Housing First Policy, available
at hitps://www.tehamacoc.org/providerresources.

2. Low Barrier Approach

Low barrier is an approach through which a minimal number of expectations
are placed on persons who wish to participate in services. The aim of a low
barrier approach, as it pertains to emergency shelter, supportive services,
rental assistance or any other activity eligible under this RFQ is fo have as few
barriers and rules as possible to allow as many individuals as possible to access
services by meeting them "where they're at” rather than requiring that they
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meet eligibility milestones, such as abstaining from substance use for a specific
length of time prior to being eligible to receive services. This often means that
people staying in low-barrier shelter or participating in other eligible services
are not expected to abstain from using alcohol, forced to adhere to time limits,
or other rules as a condition of contfinued participation. Low barrier service
provision avoids screening people out of services, but rather uses assessment
and case management to design personalized service plans for each
partficipant, based on their unique needs and goals.

Dismissals (asking a client to leave or discontinuing their services) are to be a
last resort only, and used only in cases in which a participant poses imminent
danger to other participants or staff. In cases in which a dismissal is
unavoidable, dismissals are not to be permanent, and every possible effort is
to be made to assist the participant in identifying and accessing services that
can meet their needs, including, but not limited to, providing, or coordinating
transportation for the participant, if needed, to access such services.

J. Additional Requirements

1. Continuum of Care Participation

The Tehama County Continuum of Care is a collaborative of service providers
and other stakeholders who are committed to preventing and ending
homelessness in Tehama County. As a condition of award, grantees must
commit to sending representation to the monthly Tehama CoC General
Collaborative Committee meeting and to meetings of the Tehama County
Housing and Homelessness Stakeholders’ Collaborative (HHSC), which are
currently held quarterly. Additionally, grantees will be expected to actively
parficipate as a collaborative community partner in the local system for
addressing homelessness, including participating in strategic planning
activities and promoting activities relevant to carrying out the Tehama County
10-Year Plan to End Homelessness (“the plan”) and subsequent updates made
to the plan. Respondents are strongly encouraged to participate in other
Tehama CoC activities as appropriate. Respondents can learn more about
Tehama CoC at www.tehamacoc.org and review the plan at
www.tehamacoc.org/plan.

2. Homeless Management Information System (HMIS)

The Homeless Management Information System (HMIS) is a local information
technology system used to collect client-level data and data on the provision
of housing and other services to homeless individuals and families and persons
at risk of homelessness on a community-wide basis. Except where prohibited
by law, all clients, programs and services supported through this RFQ funding
at are to be tracked using this community-wide system. Grantees will be
expected to budget at least $1,200 per year for one HMIS license and fo
provide or plan to purchase computing equipment adequate for accessing
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and entering HMIS data. Under certain circumstances, and dependent on
funding availability, Tehama CoC may be able to waive HMIS license fees for
some or all grantees. In such cases, grantees will notified by Tehama CoC and
will be provided opportunities to adjust project budgets to re-allocate funds
originally allocated to HMIS license fees.

All project staff accessing HMIS must successfully complete an annual 4-hour
training coordinated by Tehama CoC.

Additional information about Tehama HMIS, including Tehama CoC's HMIS
Policies and Procedures and standard forms, is available on Tehama CoC's
website at hitps://www.tehamacoc.org/providerresources.

3. Reporting

Grantees will be responsible for ensuring that all HMIS data, as well as any data
requested by all funders and governing agencies, is collected accurately by
all staff and subcontractors, to the extent permitted by laws that govern each
service type. Grantees will be expected to provide regular reports to governing
agencies and others as directed by governing agencies.

4. Inspections and Monitoring

Tehama CoC, through its Administrative Entity, will conduct monitoring of all
funded projects at least annually and may conduct periodic inspection of
programmatic and/or fiscal project records. The purpose of Inspections and
Monitoring is to ensure programmatic and fiscal compliance. Grantees will be
given opportunities to correct deficiencies identified through Inspections
and/or Monitoring. Failure to adequately cure deficiencies may result in
temporary denial of reimbursement, repayment of previous reimbursements,
or termination of an agreement. All programmatic and fiscal documentation
pertaining to expenditure of grant funds must be retained by grantees for no
less than seven (7) years from the end of a grant period and must be made
available to Tehama CoC, its Administrative Entity, and/or originating funders
upon request.

K. Submission Requirements

1. Content

Please format the SOQ in 12-point font on 8.5” x 11" pages with 1" margins,
organized as laid out below. The SOQ should be maximum 12 pages in
length, not including attachments.

a. Cover Letter (max 1 page) — Include the legal name and business
address, as well as the contact name, title, phone number, and email
address, for the entity submitting the SOQ. The letter should be signed by
the principal or officer authorized to make commitments on behalf of the
entity submitting the SOQ.
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b. Organizational Experience and Qualifications (max 4 pages) — Provide
the following information for the entity submitting the SOQ:

e Mission, history, and number of years in operation

e Location of office(s)

e A sample of current projects/programs with funding sources and
budgets

e A brief description of experience with and approach to:

o Working with homeless youth
o Working in rural communities
o Collaborating with partners
o Community engagement
c. Staff Experience and Qualifications (max 3 pages, not including
attachments) — Provide the following information for the entity submitting
the SOQ:

e Number of staff and organizational structure

o A brief description of staff qualifications, roles, and responsibilities and
identify who would be the primary point of contact for Tehama CoC

o A brief description of staff experience with Housing First principles, low
barrier approaches, trauma-informed care, and other evidenced-
based models and practices

¢ Include a full-page organizational chart in the SOQ Aftachments
section labeled "Attachment A: Organizational Chart”

e Include resumes for current key staff in the SOQ Attachments section
labeled “Attachment B: Resumes”

d. Proposed Use of Funds & Work Plan (max 3 pages)

e Describe the project(s) the entity submitting the SOQ proposes to
undertake using the $363,000 in grant funds. Please reference the
Ranked Priorities in Section H for the project types and examples:

o 1) Permanent housing with services
o 2) Interim housing with services
o 3) Supportive services only
¢ Include a work plan timeline with key staff roles, steps, and dates for
the project, including any partnerships/collaborations
e. Sustainability (max 1 page) - Tehama CoC is dedicated to partnering with
the Youth Homelessness Provider to create a sustainable and ongoing
youth system of care. Please indicate if the entity submitting the SOQ
would accept the following roles:
a. Leadrole
i. Development and facilitation of a Youth Advisory Board
ii. Serve as ayouth homelessness expert on community
boards/committees
b. Supportrole
i. Collaboration with Tehama CoC to apply for ongoing youth
homelessness funding sources such as the Youth
Homelessness Demonstration Program (YHDP) and the
Runaway and Homeless Youth Program (RHY)

10
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i. Technical assistance to Tehama CoC to revise the
Coordinated Entry System (CES) and Homelessness
Management Information System (HMIS) to be youth friendly

2. Submission

SOQs must be submitted electronically by 4:59 PM PST on Thursday, September
1912, 2024 to info@tehamacoc.org with the subject line “Youth Homelessness
Provider SOQ.”

SOQs should be completed thoroughly and with the assumption that evaluators
have no prior knowledge of the respondent or the proposed project, however,
Tehama CoC reserves the right to request additional information from
respondents, as requested by evaluators, to confirm or verify Minimum
Qualifications and/or obtain clarification necessary to proposal evaluation.

L. Review and Selection Process

1. Evaluation

All SOQ that are submitted by the deadline and that meet the Minimum
Requirements described in Section G.2 will be reviewed by the Tehama CoC
Rating and Ranking Committee in accordance with the Evaluation Matrix.

2. Notifications

It is anticipated that respondents will be noftified regarding the results of SOQ
evaluations on or before Thursday, October 31, 2024. Virtual interviews with
select respondents may be conducted by Tehama CoC and considered in the
overall evaluation process.

3. Evaluation Matrix

All proposals that that meet the Minimum Qualifications described in Section
G.2 will be rated based on the following criteria from Section K:

Criteria Points
K.1.A: Detailed and complete cover letter 5
K.1.B: Experience working with homeless youth in rural California 10

communities

K.1.B.: Entity’s overall frack record in housing, homelessness, and 30
services, and capacity to operate the project(s)

K.1.C.: Experience and capacity of staff assigned to work on the 25
project

K.1.D.: Feasibility of work plan and consideration of ranked priorities 20
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K.1.E.: Commitment to long-term sustainability of a youth system of 10
care
Total Possible Points 100

M.Terms and Conditions

1. Errors and Omissions in Request for Qualifications (RFQ)

Respondents are responsible for reviewing all portions of this RFQ. Respondents
are to promptly notify Tehama CoC, in writing, if the Applicant discovers any
ambiguity, discrepancy, omission, or other error in the RFQ. Any such
notification should be directed to Tehama CoC promptly after discovery, but
in no event later than 72 hours prior to the Submission Deadline.

Failure by Tehama CoC to object to an error, omission, or deviation in the
proposal will in no way modify the RFQ or excuse an Applicant from full
compliance with the specifications of the RFQ if awarded.

2. Objections to RFQ Terms

Should an Applicant object on any ground to any provision or legal
requirement set forth in this RFQ, the Applicant must, no less than 72 hours prior
to the Submission Deadline, provide written notice to Tehama CoC setting forth
with specificity the grounds for the objection. The failure of an Applicant to
object in the manner set forth in this paragraph shall constitute a complete
and irevocable waiver of any such objection.

3. Change Notices

Tehama CoC may modify the RFQ), prior to the Submission Deadline, by issuing
Addenda to the RFQ, which will be posted at www.tehamacoc.org. The
Applicant shall be responsible for ensuring that its SOQ reflects any and all
Addenda issued by Tehama CoC prior to the Submission Deadline regardless
of when the proposal is submitted. Therefore, Tehama CoC recommends that
the Applicant consult the website frequently, including shortly before the
Submission Deadline, to determine if the Applicant has downloaded all RFQ
Addenda.

4. Revising a Statement of Qualifications

An Applicant may revise a SOQ on the Applicant’s own initiative at any time
before the Submission Deadline by submitting a complete updated SOQ in the
same manner in which the original one was submitted. Revised SOQs must be
submitted by the Submission Deadline and must bear the same Applicant
Name as the originally submitted SOQ. In cases in which more than one SOQ
is submitted bearing the same Applicant Name, Tehama CoC will disregard all
but the most recently submitted one.
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5. Financial Responsibility

Tehama CoC accepts no financial responsibility for any costs incurred by an
entity in responding to this RFQ. Submissions of the RFQ will become the
property of Tehama CoC and its Administrative Enftity, The Vitality Project (TVP),
and may be used by the Tehama CoC and/or TVP in any way deemed
appropriate.

13
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The Vitality Project
AND

This agreement is entered into between THE VITALITY PROJECT, as the Administrative Entity for CA-
527 Tehama County Continuum of Care (“the CoC") and (“Contractor”)
for the purpose of providing Street Outreach Services for people experiencing homelessness in
Tehama County.

1. AUTHORITY AND PURPOSE

This Standard Agreement (Agreement) will provide official nofification of the conditional
reservation of funds under the administration of THE VITALITY PROJECT's administration of funds
on behalf of the CoC. THE VITALITY PROJECT receives these funds as part of the State of
California’s Homeless Housing, Assistance and Prevention (HHAP) program, distribution of
which is conducted pursuant to Chapter 6 of Part 1 of Division 31 of the California Health and
Safety Code (HSC) (commencing with section 50216), the Tehama County Continuum of
Care's Policies and Procedures, and program-specific policies adopted by the CoC's
Executive Council. In accepting this conditional reservation of funds, Confractor agrees to
comply with the terms and conditions of this agreement, the statutory authority cited above,
general and program-specific policies of the CoC, and all applicable laws and regulations.

2. TERMS OF AGREEMENT

This agreement shall commence on [EFFECTIVE DATE] and shall terminate on June 30, 2028
unless terminated in accordance with Section 8 or extended through an addendum to this
agreement. Total award of must be expended in support of the
eligible activities as described in the EXHIBIT B, SCOPE OF WORK. All funds must be expended
within the contract period. Additional expenditure deadlines, where applicable, will be set
forth in EXHIBIT C, AWARD BUDGET AND PAYMENT PROVISIONS. Confractor is responsible for
notifying THE VITALITY PROJECT no fewer than 90 days in advance of any expendifure deadline
if they anficipate being unable to meet an expenditure deadline. Any funds not expended
prior to an applicable expenditure deadline are subject to recapture by THE VITALITY PROJECT
and may result in a reduction of the total award amount.

3. RESPONSIBILITIES OF CONTRACTOR

During the term of this agreement, Contractor shall provide services in accordance with the
Scope of Work, Exhibit B, attached hereto and made a part of this contract. Any expenditure
which is not in accordance with Exhibit B, or which cannot be adequately documented, shall
be disallowed and must be reimbursed to THE VITALITY PROJECT by the Contractor.

4. RESPONSIBILITIES OF THE VITALITY PROJECT
THE VITALITY PROJECT shall compensate Contractor for said services pursuant to Section 5 of
this agreement.

5. COMPENSATION

Payments to Contractor shall be made on a reimbursement basis with the following exception:
Contractor may request an advance of any amount to be used for a single fransaction based
on Contractor’s inability to complete said transaction without an advance, and the inability

STANDARD AGREEMENT
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to complete said transaction would negatively impact Confractor's ability to carry out the
activities required of them per EXHIBIT B. Such advances will be considered on a case-by-case
basis and must be approved in advance by THE VITALITY PROJECT. Documentation regarding
such a transaction may be required prior to approval and evidence of completion of such a
fransaction must be submitted prior to Contractor requesting further reimbursements. For work
satisfactorily performed in accordance with the terms of this Agreement, as reasonably
determined by THE VITALITY PROJECT, Contractor shall invoice THE VITALITY PROJECT
according to the terms set forth in Exhibit C.

6. REQUESTS FOR FUNDS

THE VITALITY PROJECT shall be obligated to pay only for eligible expenses properly requested
in accordance with this sectfion. All expenditures submitted for reimbursement must be
consistent with Contractor’s approved Project Budget.

Except in months in which no expenses eligible for reimbursement under this Standard
Agreement were incurred in the prior calendar month, Contractor shall submit to THE VITALITY
PROJECT on or before the last day of each month, an itemized Request for Funds (RFF) for all
eligible expenses incurred during the preceding calendar month. An RFF Template will be
provided to Contractor by THE VITALITY PROJECT. Detailed expendifure documentation of
must accompany each submitted RFF. In months in which Contractor does not intend fo
submit an RFF, THE VITALITY PROJECT asks that Contractor notify THE VITALITY PROJECT by email
that no RFF will be submitted in that month.

THE VITALITY PROJECT shall make payment of all undisputed amounts within 30 days of receipt
of Contractor’s RFF. In the event more documentation is requested by THE VITALITY PROJECT,
the submission date will reset to the date that the additional documentation is provided to THE
VITALITY PROJECT.

RFFs are required to be submitted monthly as follows:

By US Mail:
THE VITALITY PROJECT

Attn: Heather Henderson

PO BOX 9189

Red Bluff, CA 96080

Or by email to: heather@tehamacoc.org

7. EXPENDITURE REPORTING

In addition to the expenditure reporting that must accompany each RFF submitted to THE
VITALITY PROJECT as described in Section 6, Contractor will be required to provide
supplemental, quarterly expenditure reports that track expenditures to Contractor’s approved
grant budget.

8. TERMINATION OF AGREEMENT

If Contractor fails to perform his/her duties to the satisfaction of THE VITALITY PROJECT, or if
Contractor fails to fulfill in a timely and professional manner his/her obligations under this
agreement, or if Confractor violates any of the terms or provisions of this agreement, then THE
VITALITY PROJECT shall have the right to ferminate this agreement effective immediately upon
THE VITALITY PROJECT giving written notfice thereof to the Contractor. Either party may
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terminate this agreement on 30 days' written nofice. THE VITALITY PROJECT shall pay
confractor for all work satisfactorily completed as of the date of notice.

9. ENTIRE AGREEMENT; MODIFICATION

This agreement for the services specified herein supersedes all previous agreements for these
services and constitfutes the entire understanding between the parties hereto. Contractor shall
be entitled to no other benefits other than those specified herein. No changes, amendments
or alterations shall be effective unless in writing and signed by both parties. Contfractor
specifically acknowledges that in entering into and executing this agreement, Contractor
relies solely upon the provisions contained in this agreement and no other oral or written
representation.

10. NONASSIGNMENT OF AGREEMENT
Inasmuch as this agreement is infended to secure the specialized services of Contractor,
Contractor may not assign, transfer, delegate, or sublet any interest herein without the prior
written consent of THE VITALITY PROJECT.

11. EMPLOYMENT STATUS

Contractor shall, during the entire term of this agreement, be construed to be an independent
confractor and nothing in this agreement is intended nor shall be construed to create an
employer-employee relationship, a joint venture relationship, or to allow THE VITALITY PROJECT
to exercise discretion or control over the professional manner in which Contractor performs
the services which are the subject matter of this agreement; provided always, however, that
the services to be provided by Contractor shall be provided in a manner consistent with the
professional standards applicable to such services. The sole interest of THE VITALITY PROJECT is
to insure that the services shall be rendered and performed in a competent, efficient and
satisfactory manner. Contractor shall be fully responsible for payment of all taxes due to the
State of California or the Federal government, which would be withheld from compensation
of Contractor, if Contractor were a THE VITALITY PROJECT employee. THE VITALITY PROJECT
shall not be liable for deductions for any amount for any purpose from Contractor's
compensation. Contractor shall not be eligible for coverage under THE VITALITY PROJECT's
Workers Compensation Insurance Plan nor shall Contractor be eligible for any other THE
VITALITY PROJECT benefit.

12. NON-EXCLUSIVE AGREEMENT

Contractor understands that this is not an exclusive agreement, and that THE VITALITY PROJECT
shall have the right to negotiate with and enter info agreements with others providing the
same or similar services to those provided by Contractor, or to perform such services with THE
VITALITY PROJECT's own forces, as THE VITALITY PROJECT desires.

13. CONFLICTS OF INTEREST

Confractor and Confractor's employees shall have no interest and shall not acquire any
interest, direct or indirect, which will conflict in any manner or degree with the performance
of services required under this agreement.

14. EXHIBITS
Contractor shall comply with all provisions of Exhibits A through E, aftached hereto and
incorporated by reference. In the event of a conflict between the provisions of the main body
of this Agreement and any attached Exhibit(s), the main body of the Agreement shall take
precedence.
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15. INSURANCE
Contractor shall procure and maintain insurance pursuant to Exhibit A, “Insurance
Requirements for Contractor,” attached hereto and incorporated by reference.

16. COMPLIANCE WITH LAWS AND REGULATIONS

All services to be performed by Confractor under to this Agreement shall be performed in
accordance with all applicable federal, state, and local laws, ordinances, rules, and
regulations. Any change in status, licensure, or ability to perform activities, as set forth herein,
must be reported to THE VITALITY PROJECT immediately.

17. STANDARDS OF THE PROFESSION

Contractor agrees to perform its duties and responsibilities pursuant to the terms and
conditions of this agreement in accordance with the standards of the profession for which
Contractor has been properly licensed to practice.

18. LICENSING OR ACCREDITATION

Where applicable the Contractor shall maintain the appropriate license or accreditation
through the life of this contfract.

19. CRIMINAL BACKGROUND CHECKS

By entering info this Agreement, Confractor certifies that all Confractor employees who will
have any contact with persons to be served through this contract have not been convicted
of a violent or serious felony or been convicted of a sex offense as defined by California
Education Code section 44010. Contractor also certifies that all Contractor employees who
will have any contact with persons to be served through this contract shall have successfully
cleared a standard pre-employment background check.

20. NON-DISCRIMINATION

During the performance of this Agreement, Confractor and its subcontractors shall not deny
the contract’s benefits to any person on the basis of race, religious creed, color, national
origin, ancestry, physical disability, mental disability, medical condition, genetic information,
marital status, sex, gender, gender identity, gender expression, age, sexual orientation, or
military and veteran status, nor shall they discriminate unlawfully against any employee or
applicant for employment because of race, religious creed, color, national origin, ancestry,
physical disability, mental disability, medical condition, genetic information, marital status, sex,
gender, gender identity, gender expression, age, sexual orientation, or military and veteran
status. Contractor shall insure that the evaluation and treatment of employees and applicants
for employment are free of such discrimination. Contractor and subcontractors shall comply
with the provisions of the Fair Employment and Housing Act (Gov. Code §12900 et seq.), the
regulations promulgated thereunder (Cal. Code Regs., fit. 2, §11000 et seq.), the provisions of
Article 9.5, Chapter 1, Part 1, Division 3, Title 2 of the Government Code (Gov. Code §§11135-
11139.5), and the regulations or standards adopted by the awarding state agency to
implement such article. Contractor shall permit access by representatives of the Department
of Fair Employment and Housing and the awarding state agency upon reasonable notice at
any fime during the normal business hours, but in no case less than 24 hours’ notice, to such of
its books, records, accounts, and all other sources of information and its facilities as said
Department or Agency shall require to ascertain compliance with this clause. Contractor and
its subcontractors shall give written notice of their obligations under this clause fto labor
organizations with which they have a collective bargaining or other agreement. (See Cal.
Code Regs., fit. 2, §11105.)
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21. SEXUAL HARRASSMENT

Contractor shall not employ sexual harassment or discriminatory practices in the treatment of
persons in relafion fo the circumstances provided for herein, including assignment of
accommodations, employment of personnel, or in any other respect on the basis of race,
religious creed, color, national origin, ancestry, physical disability, mental disability, medical
condifion, marital status, sex, age, or sexual orientation.

22. CONFIDENTIALITY

During the term of this agreement, both parties may have access to information that is
confidential or proprietary in nature. Both parties agree to preserve the confidentiality of and
to not disclose any such information to any third party without the express written consent of
the other party or as required by law. Notwithstanding any other provision of this Agreement,
the Contractor agrees to protect the confidentiality of any and all patient, client, or resident
medical information, which may be viewed in the process of doing his/her/its confracted
services. The Confractor understands that he/she/it is subject to all of the confidentiality
requirements of the Health Insurance Portability and Accountability Act of 1996 (HIPAA); Title
42, Section 2.1 through 2.67-1, Code of Federal Regulations; and Confidentiality of Medical
Information Act [Part 2.6 (commencing with Section 56)] of Division 1 of the Civil Code.
Violation of the confidentiality of patient, client or resident medical information may result in
federally imposed fines and penalties and the cancellation of this agreement. This provision
shall survive the termination, expiration, or cancellation of the agreement.

23. DOCUMENTS AND RETENTION

a. Confractor and THE VITALITY PROJECT agree fo retain all documents relevant to this
agreement for five years from the termination of the agreement or until all audits, Federal
and/or State, are complete, whichever is later. Upon request, Contractor shall make
available these records to THE VITALITY PROJECT, State or Federal government
representatives.

b. Contractor shall provide THE VITALITY PROJECT all finished and unfinished reports, data,
studies, photographs, charts and other documents prepared by Contractor pursuant to
this agreement, should this agreement be terminated.

c. Confractorshall develop and maintain records concerning the services provided pursuant
to this agreement. Contractor shall also provide all information necessary for quarterly
reports or other reports required by THE VITALITY PROJECT, State or the Federal government.
Contractor shall fully cooperate with THE VITALITY PROJECT in providing any information
needed by any governmental entity concerning this agreement.

24. MONITORING, VIOLATIONS, BREACHES OF AGREEMENT

THE VITALITY PROJECT may monitor the Contractor’s performance to assure compliance with
the terms, conditions, and specifications of this agreement. MONITORING, VIOLATIONS,
BREACHES OF AGREEMENT Contractor shall develop and make known to recipients the
procedure for presenting grievances or complaints regarding services and shall be able to
present the procedure to THE VITALITY PROJECT at any time. This shall include informing
recipients of their right to a State hearing. THE VITALITY PROJECT may take appropriate
remedies, such as fiscal penalties or withhold payment in instances whereas the Contractor or
any person employed by Contractor, in any capacity during the progress of the work, whether
by negligence or otherwise breach or violate any provision of this agreement.
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25. INDEMNITY

Contractor shall defend, hold harmless, and indemnify THE VITALITY PROJECT, its officers,
employees, agents, and volunteers against all claims suits, actions, costs, expenses (including
but not limited to reasonable attorneys’ fees of THE VITALITY PROJECT), damages, judgments,
or decrees by reason of any person’s or persons’ injury, including death, or property (including
property of THE VITALITY PROJECT) being damaged, arising out of contractor’s performance
of work hereunder or its failure to comply with any of its obligations contained in this
agreement, whether by negligence or otherwise, Contractor shall, at its own expense, defend
any suite or action founded up on a claim of the foregoing. Contractor shall also defend and
indemnify THE VITALITY PROJECT against any adverse determination made by the Internal
Revenue Service of the State Franchise Tax Board and/or any other taxing or regulatory
agency against THE VITALITY PROJECT with respect to Contractor’s “independent contractor”
status that would establish a liability for failure to make social security or income tax
withholding payments, or any other legally mandated payment.

26. LAW AND VENUE

This agreement shall be deemed to be made in, and shall be governed by and consfrued in
accordance with the laws of the State of California (excepting any conflict of laws or
provisions which would serve to defeat application of California substantive law). Venue for
any action arising from this agreement shall be in Tehama County, California.

27. AUTHORITY

Each party executing this Agreement and each person executing this Agreement in any
representative capacity, hereby fully and completely warrants to all other parties that he or
she has full and complete authority o bind the person or entity on whose behalf the signing
party is purposing to act.
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IN WITNESS WHEREOF, THE VITALITY PROJECT and Contractor have executed this agreement
on the day and year set forth below.

THE VITALITY PROJECT:

Date

Date

List of Exhibits, Documents and Attachments:

Exhibit A: INSURANCE REQUIREMENTS FOR CONTRACTOR
Exhibit B: SCOPE OF WORK

Exhibit C: AWARD BUDGET AND PAYMENT PROVISIONS
Exhibit D: ADDITIONAL REQUIREMENTS
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INSURANCE REQUIREMENTS FOR CONTRACTOR

Contractor shall procure and maintain, for the duration of the contract, insurance against claims
for injuries to persons or damages to property which may arise from or in connection with the
performance of the work described herein and the results of that work by Contractor, his/her
agents, representatives, employees or subcontractors. At a minimum, Contractor shall maintain
the insurance coverage, limits of coverage and other insurance requirements as described below.

Commercial General Liability
(including operations, products and completed operations)

$1,000,000 per occurrence for bodily injury, personal injury and property damage. If coverage is
subject to an aggregate limit, that aggregate limit will be twice the occurrence limit, or the
general aggregate limit shall apply separately to this project/location.

Automobile Liability

Automobile liability insurance is required with minimum limits of $1,000,000 per accident for bodily
injury and property damage, including owned and non-owned and hired automobile coverage,
as applicable to the scope of services defined under this agreement.

Workers’ Compensation

If Contractor has employees, he/she shall obtain and maintain continuously Workers’
Compensation insurance to cover Contractor and Contractor’'s employees and volunteers, as
required by the State of California, as well as Employer’s Liability insurance in the minimum amount
of $1,000,000 per accident for bodily injury or disease.

Professional Liability
(Contractor/Professional services standard agreement only)

If Contractor is a state-licensed architect, engineer, contractor, counselor, aftorney, accountant,
medical provider, and/or other professional licensed by the State of California to practice a
profession, Contractor shall provide and maintain in full force and effect while providing services
pursuant tfo this contract a professional liability policy (also known as Errors and Omissions or
Malpractice liability insurance) with single limits of liability not less than $1,000,000 per claim and
$2,000,000 aggregate on a claims made basis. However, if coverage is written on a claims made
basis, the policy shall be endorsed to provide coverage for at least three years from termination
of agreement.

If Contractor maintains higher limits than the minimums shown above, THE VITALITY PROJECT shall
be entitled to coverage for the higher limits maintained by Contractor.

All such insurance coverage, except professional liability insurance, shall be provided on an
"occurrence” basis, rather than a “claims made” basis.

Endorsements: Additional Insureds

The Commercial General Liability and Automobile Liability policies shall include, or be endorsed
to include “THE VITALITY PROJECT, its elected officials, officers, employees and volunteers” as an
additional insured.

The certificate holder shall be “THE VITALITY PROJECT”
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Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions of $25,000 or more must be declared to, and approved
by, THE VITALITY PROJECT. The deductible and/or self-insured retentions will not limit or apply to
Conftractor’s liability fo THE VITALITY PROJECT and will be the sole responsibility of Contractor.

Primary Insurance Coverage

For any claims related to this project, Contractor’s insurance coverage shall be primary insurance
as respects THE VITALITY PROJECT, its officers, officials, employees and volunteers. Any insurance
or self-insurance maintained by THE VITALITY PROJECT, its officers, officials, employees or volunteers
shall be excess of Contfractor's insurance and shall not confribute with if.

Coverage Cancellation

Conftractor shall not reduce or cancel an insurance policy required herein without 30 days’ prior
written notice to THE VITALITY PROJECT.

Acceptability of Insurers

Contractor’s insurance shall be placed with an insurance carrier holding a current A.M. Best &
Company’s rating of not less than A: VIl unless otherwise acceptable to THE VITALITY PROJECT. THE
VITALITY PROJECT reserves the right to require rafing verification. Contractor shall ensure that the
insurance carrier shall be authorized to transact business in the State of California.

Subcontractors

Conftractor shall require and verify that all subcontractors maintain insurance that meets all the
requirements stated herein.

Material Breach

If for any reason, Confractor fails fo maintain insurance coverage or to provide evidence of
renewal, the same shall be deemed a material breach of contract. THE VITALITY PROJECT, in its
sole option, may terminate the contract and obtain damages from Contractor resulting from
breach. Alternatively, THE VITALITY PROJECT may purchase such required insurance coverage,
and without further notice to Contractor, THE VITALITY PROJECT may deduct from sums due to
Contractor any premium costs advanced by THE VITALITY PROJECT for such insurance.

Policy Obligations

Contractor’'s indemnity and other obligations shall not be limited by the foregoing insurance
requirements.

Verification of Coverage

Contractor shall furnish THE VITALITY PROJECT with original cerfificates and endorsements affecting
coverage required herein. All certificates and endorsements shall be received and approved by
THE VITALITY PROJECT prior to THE VITALITY PROJECT signing the agreement and before work
commences. However, failure to do so shall not operate as a waiver of these insurance
requirements.

THE VITALITY PROJECT reserves the right tfo require complete, certified copies of all required
insurance policies, including endorsements affecting the coverage required by these
specifications at any time.

STANDARD AGREEMENT
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SCOPE OF WORK
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AWARD BUDGET AND EXPENDITURE DEADLINES

AWARD BUDGET:

Contractor has been awarded the following grant activity amounts:

EXPENDITURE DEADLINES:

Expenditure Cumulative % of Award | Cumulative Amount of Award
Deadline that must be Expended that must be Expended
[DEADLINE 1] (%] [AMOUNT]

[DEADLINE 2] (%] [AMOUNT]

[DEADLINE 3] (%] [AMOUNT]

[DEADLINE 4] [%] [AMOUNT]

Payments to contractor shall be made in accordance with Sections 5 and é of this agreement.
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THE VITALITY PROJECT and Page 11 of 12



Attachment B:
RFQ — Sample Standard Agreement

ADDITIONAL REQUIREMENTS

1. Continuum of Care Participation

The Tehama County Continuum of Care is a collaborative of service providers and other stakeholders who
are committed to preventing and ending homelessness in Tehama County. As a condition of award,
grantees must commit to sending representation to the monthly Tehama CoC General Collaborative
Committee meeting, and are encouraged to participate in other Tehama CoC activities as well as the
Tehama County Housing and Homeless Stakeholders’ Collaborative, an associated collaborative whose goal
is fo carry out the objectives of the Tehama County 10-Year Plan to End Homelessness. Learn more about
Tehama CoC and review the 10-Year Plan at www.tehamacoc.org.

2. Coordinated Eniry System (CES) Participation

The Tehama County Coordinated Entry System (CES) is a community-wide system through which people
experiencing or at risk of experiencing homelessness can access the crisis response system in a streamlined
way. Individuals and families in need of housing entfer the CES through undergoing a standardized
assessment that measures their needs and strengths and adding them to the community-wide Housing
Needs List. Participating providers then use the list 1o identify potential parficipants for their housing and
housing-related services. Grantees will be required to accept referrals from the CES info its emergency
intervention services, assess and enter participants into the CES and fill openings in its Rapid Rehousing/Rental
Assistance program through the Housing Needs List. The Tehama CES ufilizes 2-1-1 NorCal as its primary point
of entry, however, local service providers may also choose to assess individuals and families and enter them
directly info the CES. Grantees will be expected to participate further developing the system and to
incorporate the CES into its service delivery system to the greatest extent possible.

3. Homeless Management Information System (HMIS) Participation

The Homeless Management Information System (HMIS) is a local information technology system used to
collect client-level data and data on the provision of housing and other services to homeless individuals and
families and persons aft risk of homelessness on a community-wide basis. The Tehama HMIS uses Apricot, a
software product developed by Social Solutions Global Confidential. to collect HMIS data. All clients,
programs and services provided at are to be tracked using this community-wide system. HMIS Data Elements
may be reported directly infto Tehama CoC’s community-wide electronic records system, or by alternative
means as agreed upon between THE VITALITY PROJECT and Confractor. Grantees are responsible for
adhering to all applicable laws with regards to safeguarding the personal information of the persons they
serve. For additional information about Tehama HMIS, download Tehama CoC's HMIS Policies and
Procedures Manual at: https://www.tehamacoc.org/hmis-policies-and-procedures.html

4. Reporting

Grantees will be responsible for ensuring that all HMIS data, as well as any data requested by all funders and
governing agencies, is collected accurately by all staff and subcontractors, to the extent permitted by laws
that govern each service type. Grantees will be expected to provide regular reports to governing agencies
and others as directed by governing agencies.

STANDARD AGREEMENT
THE VITALITY PROJECT and Page 12 of 12


http://www.tehamacoc.org/
https://www.tehamacoc.org/hmis-policies-and-procedures.html

Attachment C: RFQ — Questions and Answers

@)

TEHAMA COUNTY
CONTINUUM of CARE

REQUEST FOR QUALIFICATIONS
YOUTH HOMELESSNESS PROVIDER

QUESTIONS & ANSWERS

Release Date:
Thursday, August 29, 2024

Published on the Web:
https://www.tehamacoc.org/yhp-rfg.html



https://www.tehamacoc.org/yhp-rfq.html

Attachment C: RFQ — Questions and Answers



Attachment C: RFQ — Questions and Answers

A. Questions & Answers

1. How often do we need to do the report, and by what means?2 (electronic on
HMIS, Audit

a. Grantees will be required to enter data on all clients, programs, and
services supported through the RFQ funding in Tehama HMIS. (Youth
Homelessness Provider - Request for Quadlifications (YHP RFQ), Section
J.2)

b. Fiscal reporting will be submitted: 1) on a monthly basis, as part of
grantee’s Request for Funds (RFF), which will include detailed
documentation of all expenditures incurred in the previous month, and
2) via quarterly submissions of a supplemental expenditure report that
tracks expenditures to grantee’s approved grant budget. The Vitality
Project will provide templates to be used for each type of fiscal report.
(Sample Tehama CoC Standard Agreement, Sections 6-7)

2. We are required to keep documentation for up to 7 years. Should we keep it
on paper, or could it be electronically?

a. Electronic records are fine, provided they can be made available upon
request in a universally readable format (a format easily reviewable on
most computer systems).

3. How can we access HMIS, which is required to receive these funds (for tfracking
urposes) e

a. Tehama HMIS is managed by The Vitality Project, as the HMIS Lead
Agency for Tehama CoC. Grantees required to enter into Tehama HMIS
will be contacted by TVP HMIS staff to coordinate establishment of
grantee Project(s) and User(s) in Tehama HMIS as well as HMIS User
Training for all new HMIS Users.

4. s there a limit on how much can be spent on each youth monthly?

a. There is no set limit on the amount of funds that can be expended per
youth or per month. Rather, programs should be designed with enough
flexibility o assist youth with varying levels of need.

5. Do they need their own housing units, or can multiple youths be housed in one
unite

a. Shared housing is an allowable model and best practices of shared
housing should be considered such as support to youth regarding being
a good housemate and navigating conflict, etc.


https://www.tehamacoc.org/uploads/5/5/7/6/55768633/tehama_coc_youth_provider_rfq_08152024_final.pdf
https://www.tehamacoc.org/uploads/5/5/7/6/55768633/tehama_coc_youth_provider_rfq_08152024_final.pdf
https://www.tehamacoc.org/uploads/5/5/7/6/55768633/tehama_coc-tvp_sample_standard_agreement_20240815.pdf
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6. Can funds be utilized for household items as well as the cost of housing?

a. For facility-based housing programs, household items (including
furnishings) are considered standard operating costs, are broadly
allowable, and should remain property of the program. Purchase of
household items to be distributed to program participants may be
allowable with prior approval.

7. Are utilities, garbage, internet, cable, etc., part of the funds to be reimbursed
for each housing unite

a. Operations costs, including utilities costs, for facility-based programs are
allowable.

8. Canyoung adults out of school and working conftribute money for the monthly
costs, or do they have no financial responsibilities2

a. Program fees, payable to the project operator by participants in facility-
and/or project-based housing programs, in an amount at or below 30%
of a participant’s monthly income, are allowable, however, all
proceeds must be used for activities otherwise eligible under the
funding agreement. In other words, program fees must be used in turn
to support the program. Program fee revenue and expenditure must be
tracked reported via quarterly fiscal reports. Likewise, tenant-based
programs (i.e., Rapid Rehousing) may consider participant income
when determining levels of financial assistance to be provided. Please
note that assistance cannot be denied or terminated based on a
partficipant having little or no income (Tehama CoC Housing First Policy,
Section E).

9. Are  maintenance feesreimbursed for maintagining  housing  units,
including gardeners, house cleaning, etc.2

a. Operations costs, including maintenance costs, for facility-based
programs are allowable.

10. Is there a maximum time limit for each youth allowed to receive housing?e Can
they stay the entire three years?

a. There is no specific limit on the length of time that an individual youth
may receive assistance through programs funded through this RFQ,
however, successful program designs will prioritize promoting self-
sufficiency and supporting youth as they develop. This may include
youth voluntarily “graduating” from the program into permanent
housing if they are ready and willing to do so.


https://www.tehamacoc.org/housing-first-and-low-barrier-access-policy.html
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11. Can funds be utilized to support the whole family if the family includes youth
between the ages of 12 and 242

a. The funding made available through this RFQ is primarily intended to
support services for unaccompanied youth, as defined in Section D of
the YHP RFQ. By nature of being “unaccompanied” these youth are not
accompanied by a parent or guardian. Importantly, unaccompanied
parenting youth (i.e. youth who have their own child(ren)) can be
supported by the funding.

b. Thereis a very limited amount of funding ($45,122.70) available through
this RFQ that can support services for homeless youth who are
accompanied by a parent or guardian, however, those funds should
be used to support the youth themselves as opposed to their family
members.

12. Gerber, not a question, but | sure would love more data on that finding.

a. Tehama CoC and the Tehama County Department of Education may
work together to provide additional McKinney-Vento data to the
selected Youth Homelessness Provider after the conclusion of this RFQ
process if the selected Provider requests said data.

13. What are the legal ramifications for supporting runaway youthe Or sheltering
unaccompanied youth?

a. Tehama CoC is new to developing a youth system of care and will be
learning from or alongside the selected Youth Homelessness Provider.
Though Tehama CoC could not determine a full answer to these
questions during the time-limited Question & Answer period as part of
this RFQ, Tehama CoC will assist the selected Youth Homelessness
Provider with contacting the State Department of Housing and
Community Development (HCD) - the administrator of the HHAP
program -- to get these questions answered after the completion of the
RFQ process.

b. Through partners, Tehama CoC is aware that in local Tehama County
school districts youth may self-identify as homeless and receive services
as an unhoused youth. Moreover, a caregiver affidavit document may
be executed for an unhoused youth so that the caregiver can sign
permission slips for youth that are under 18 years old.

14. Are the funds available to multiple organizations or for only one?

a. Tehama CoC reserves the right to select one or more Youth
Homelessness Providers from this RFQ. This will be determined during the
review and selection process.


https://www.tehamacoc.org/uploads/5/5/7/6/55768633/tehama_coc_youth_provider_rfq_08152024_final.pdf
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LSS

of Northern California

September 11, 2024

Andrea C. Curry, CoC Coordinator
Tehama County Continuum of Care
P.O.Box 9189

Red Bluff, CA 96080

Dear Ms. Curry,

Lutheran Social Services of Northern California appreciates the opportunity to present
our qualifications as a Youth Homeless Provider to the Tehama County Continuum of
Care. With a 25 year history of providing services to homeless Transition Age Youth
and a strong relationship with Shasta College Student Services Department, we
believe that we can create strong and vibrant programming for youth in Tehama
County, including the creation of a Youth Advisory Board.

Legal Name: Lutheran Social Services of Northern California

Administrative Office Address: 1465 Civic Court, Building D, Suite 8§10, Concord,
CA 94520

Contact: Jason Sitar, Deputy Director of Inland Youth Programs, 916-390-3188,
jsitar@lssnorcal.org

Thank you very much for your consideration. If you have any questions or would like
any additional information, please do not hesitate to contact Jason Sitar, at the phone
number or email above.

Sincerely,
/

Carol Roberts, Ph.D.
President and CEO

Lutheran Social Services of Northern California 1
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Lutheran Social Services of Northern California Statement of Qualifications

B. Organizational Experience and Qualifications

Mission, History and Number of Years in Operation Founded in 1883, Lutheran Social Services
of Northern California (LSS), a 501(c)(3) nonprofit, was incorporated in 1968. LSS of Northern
California’s mission is to promote stability and honor the dignity of those we serve by providing
supportive housing services that lead to self-sufficiency. LSS envisions that our communities
have hope, stability, and a path to self-sufficiency.

Governed by a Board of Directors, LSS has a strong administrative team which includes a Chief
Executive Officer, Chief Financial Officer, Operations Director, Development Director, and
experienced Deputy Directors.

LSS has been providing Case Management, supportive services and housing to individuals of all
ages and stages of life who are at risk of or are experiencing homelessness for over 30 years.
With a $24.8 MM budget, LSS currently operates 40 programs in nine counties: Contra Costa,
Sacramento, San Francisco, San Joaquin, Siskiyou, Shasta, Solano, Stanislaus and Yolo. These
programs serve approximately 4,500 individuals each year.

Key programs include Rapid Re-Housing, Transitional Housing and Permanent Supportive
Housing for Transition Age Youth (TAY); our College Initiative, providing housing and
supportive services to homeless college students at several campuses in Northern California;
Prevention and Intervention and Supervised Independent Living Placement for TAY; Individual,
Family and Senior Permanent Supportive Housing; Housing for Adults Living with HIV/AIDS;
CalAIM Enhanced Case Management and Community Supports for homeless individuals who
have Medi-Cal; and Money Management Services for individuals living in supportive housing in
San Francisco. In addition, LSS has a social enterprise that helps TAY develop skills that lead to
employment, and an Aftercare program for TAY who have graduated from our supportive
housing programs.

Location of Offices Our offices are located in Concord, Sacramento, San Francisco, Stockton
and Redding.

Current Program Sample The following table is a list of some of our current programs for TAY.

Program Name Location # Served | Contracting Agency | Budget
ACTS Shasta County 8 Cal-OES $350,000
Dignity Health Shasta County 6 Dignity Health $59,560
College Initiative | Shasta/Tehama/Trinity | 30 per Shasta College $165,000
Counties semester
HHAP San Joaquin County | 20 San Joaquin County | $209,362
Prevention and Sacramento County 100 Sacramento County | $1,029,757
Intervention/SILP
Fostering Future | Contra Costa/San 40 State of California Fee for service
Success Joaquin/Sacramento AB-12 Program
Counties

Lutheran Social Services of Northern California 2
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Cal Aim ECM Sacramento/ 375+ Multiple Managed $1,800,000
and CS Homeless | San Joaquin/Shasta/ Care Plans

Population of Siskiyou/Solano/

Focus Stanislaus/Yolo

Brief Description of Experience with and Approach to:

Working with Homeless Youth LSS has operated successful transitional housing programs for
transition-aged youths (TAY) in the Northern California region for over 25 years. The housing
we locate is scattered site, and each youth has their own bedroom. We operate programs which
address the housing needs of youth who have elected to engage in extended foster care, and
programs for youth who are homeless or at risk of experiencing homelessness. The goal for each
of the programs LSS operates is to assist youth in transitioning from homelessness to permanent
housing.

Achieving Change Together Shasta (ACTS) is a program supporting homeless youth who are
victims of crime. This scattered site program focuses on building life skills and education
completion (GED/AA/Certificate) to assist youth to live independently. Fostering Future Success
is for youth who have elected to remain in the foster care system and provides scattered site
housing, supportive services and referrals to health and mental health services to youth aged 18-
21 who are attending school or working. Our Supervised Independent Living Program (SILP)
offers supportive services for youth who have elected SILP within the foster care system. This
scattered site program includes intensive case management, referrals, and vocational skill
building.

Mi Casa 1s a THP+ program that offers up to two years of case management and supportive
services in a shared living house to former foster youth aged 21 to 24. Connections is a Rapid-
Rehousing program, up to 18 months in length, for youth who are homeless, and who may also
be parenting. LSS offers housing navigation, intensive case management, and supportive services
in scattered sites to these youth. Our college initiative program offers housing navigation and
supportive services to students enrolled in Shasta College, Sacramento State University,
American River College, Sacramento City College and Modesto Junior College. In each of the
programs mentioned staff are trained to work with youth who have experienced the trauma of
homelessness, and who need intensive case management and support.

Working in Rural Communities LSS operates programs in Siskiyou, Shasta, Solano, Stanislaus
and Yolo Counties, all of which are members of Rural County Representatives of California
(RCRC), an organization that advocates on behalf of rural counties. Each of these counties have
rural areas, although they may house an urban area within their boundaries. According to the
Public Policy Institute of California, any place with fewer than 5,000 people or 2,000 housing
units—or low population densities (less than 425 housing units per square mile)—is considered
rural by the US Census Bureau. Every county in California—except San Francisco—has rural
populations.

Lutheran Social Services of Northern California 3
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In working in these smaller, rural areas, LSS finds that there is not always the infrastructure and
availability of services that we find in larger counties. Staff in these areas often work in multiple
programs as funding streams are braided together to fund one FTE. Unless there are minimum
funding allocations, new programs — with mandated services — are often woefully underfunded.

LSS’ experience working in all the communities we serve is that programs are the most
successful when we have built relationships and trust with partner and community agencies;
consensus is the key to success. This is particularly true in rural counties or smaller communities.
LSS approaches this by being consistent in attending and doing our best to make meaningful
contributions to stakeholder meetings. LSS is transparent when stating our goals and aspirations,
we value partnerships with local agencies, do not duplicate services and try to fill gaps in
programming.

Collaborating with Partners

LSS deeply values collaboration over competition. LSS seeks out partners in every community
because it is our firm belief that we do more together. Our experience has proven that we make a
stronger impact when we collaborate with others.

For example, in Redding, we partnered with St. James Lutheran Church and the United Way. Our
original intention was to partner with St. James Lutheran Church to provide case management
for their micro-shelter site. As we moved forward, we discovered that the United Way was
providing a similar part-time service at their micro-shelter site. All three entities decided to braid
our funding and maximize the strengths of our staffs. This resulted in LSS providing case
management and United Way providing site management. This collaboration strengthened both
case management and site management at both sites, creating stronger programming for the
participants.

Another example is the development of our Prevention & Intervention program for TAY in
Sacramento. When funding was announced for implementation of this new program LSS reached
out to the two other TAY providers in Sacramento to suggest that we collaborate rather than
compete for these limited funds. This resulted in three youth serving agencies working together
to reach a broader population of TAY with these services. Five years later, this is a high
performing project which is used as a model in our community. This strong collaboration was a
key factor in Sacramento receiving YHDP funding.

It is always LSS’ intention to build on the excellent services existing in each community we
serve, and we strongly believe this is best accomplished through partnership and collaboration.

Community Engagement

LSS works to engage all stakeholders and constituents when we develop new programs. As
mentioned earlier, consensus is key to success. Staff attend multiple cross disciplinary meetings
sponsored by education, health care, and housing. We work to identify common ground and ways
that we can work together for the benefit of the community. For example, LSS partnered with the
Sacramento County Office of Education (SCOE) in our YHDP grant so that SCOE could provide

Lutheran Social Services of Northern California 4
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services to the young children of our TAY youth. This partnership was the result of LSS staff
consistently attending SCOE meetings and developing a relationship with SCOE personnel.

LSS participates in the Continuum of Care in each of the communities we serve. Staff have
leadership positions on the CoC boards in Sacramento, San Joaquin, Shasta and Solano counties.
As a part of CoC duties, LSS staff participate in PIT counts and other CoC led community
activities.

LSS encourages our participants to engage in civic and community activities to develop their
leadership skills. In partnership with John Burton Advocates for Youth, this spring TAY youth in
our programs testified before the California Legislature against budget cuts that would limit SILP
funding. TAY also work with local non-profit agencies, Project My Own Bed, building beds for
children in need and Sierra Service Project providing beautification projects for local
communities.

We also engage the communities where our participants live. Local volunteers provide move-in
kits, quilts, holiday presents and special events for our participants. Volunteers have built
sandboxes, planted community gardens, painted houses, and repaired fences at our program sites.

C. Staff Experience and Qualifications

Number of staff and organizational structure LSS employs 123 staff. LSS is governed by a Board
of Directors, which is racially and culturally diverse and includes members with lived
experience. The executive team is comprised of a CEO, CFO, a Deputy Director of Adult
Services, Inland Area; a Deputy Director of Youth Services, Inland Area; a Deputy Director of
North Coast Services; an Operations Director; and a Development Director. Each Deputy
Director provides supervision and oversight of Program Managers who oversee the day-to-day
operations of each contract. Our Fiscal Department successfully and accurately manages multiple
contracts, allocates funds and tracks expenses by fund. An Organization Chart is attached as
Attachment A.

Brief Description of Staff Qualifications and Primary Point of Contact Kassandra Knepp,
Program Coordinator, based in Redding, will be the primary point of contact for this project.
Kassandra has over five years of case management experience working with TAY, and
professional connections in the region. Kassandra will assist the Case Manager in the
development of a Tehama Youth Advisory Board. Program Manager Major Rogers, who brings a
wealth of knowledge in case management, program oversight, and community networking, will
support the program, represent LSS at Tehama CoC meetings and assist with supporting the CoC
to apply for ongoing youth homelessness funding sources. The oversight of this project will be
managed by our Deputy Director of Youth Programs, Jason Sitar, who brings to the table 16
years of valuable experience in working with TAY housing programs. Staff resumes are attached
as Attachment B.

LSS will hire a .5 FTE Case Manager who will be responsible for providing intensive case
management services to youth in the program. When hiring, LSS looks for individuals who have
strong ties to the local community. Characteristics and experience that LSS seeks when hiring

Lutheran Social Services of Northern California 5
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Case Managers include passion for our mission, experience working with people with mental
health/AOD challenges, and/or lived experience and knowledge of the community and its
resources. We also look for those intangible qualities that embody LSS values including growth,
curiosity, adaptability, intentionality, integrity, voice, diversity and grace.

Staff Experience with Housing First Principles All LSS housing programs use the housing first
model. Staff receive training on this best practice as a part of their orientation to LSS. Staff are
trained that Housing First is a client centered, recovery-oriented approach to ending
homelessness that emphasizes placing individuals or families into housing as quickly as possible,
and then providing services to maintain housing. Admission requirements are no-barrier, and do
not require that the client complete prerequisites or maintain sobriety. Hand in hand with
housing first, LSS uses harm reduction strategies to ensure that clients are engaging in behaviors
that are safe for their physical and mental health, and which will enable them to maintain their
housing.

LSS Staff receive a structured three-month training program which includes learning best
practices such as Housing First, Trauma Informed Care, Motivational Interviewing, Harm
Reduction, ACES, Positive Youth Development, and Fair Housing Practices. In addition, they
shadow experienced Case Managers and receive hands-on training. All staff receive a monthly
training on topics including cultural awareness, LGBTQ Case Management techniques, and best
practices.

LSS is in the process of becoming a certified Trauma Informed Care organization and staff from
all levels and regions of LSS are attending trainings and workgroups focused on building on
agency strengths and identifying areas for improvement.

D. Proposed Use of Funds & Work Plan

Project Description LSS would like to utilize this funding opportunity to expand its housing and
supportive service programs into Tehama County by providing permanent housing with services
for individuals aged 18-24 who are experiencing homelessness. The program will offer housing
and intensive case management for up to a year and will utilize housing-first, low-barrier, and
trauma-informed approaches to ensure the successful housing of TAY participants experiencing
homelessness.

This program will address the challenges that homeless youth face in finding housing by using
funds to lease and furnish a house with four bedrooms or two 2-bedroom apartments, serving
four youth at any given time, we hope to serve 12 — 14 youth during the duration of this program.
Many of the youth we serve have limited personal belongings, so it's crucial for the housing units
to be furnished with essential items such as furniture, beds, cooking utensils, bedding, toiletries,
and hygiene products. Additionally, funds will be used to cover utility costs, including internet
service. To promote self-sufficiency, participants will sign subtenant agreements, participate in
household meetings, and learn important skills for being responsible tenants.

This program will utilize funds to employ a .5 full-time Case Manager. LSS' housing programs
prioritize intensive case management services as the cornerstone of their programming. Starting
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from the intake process, LSS Case Managers communicate with youth to identify strengths,
barriers, and goals. Case plans are designed with and driven by the youth. Case plans address
various areas, including education, employment, mental health, substance abuse, family
reunification, and self-care. The Case Manager meets individually with youth on a weekly basis.

This housing program will emphasize improving life skills, pursuing post-secondary education,
and exploring different career paths. It will provide individual, group, and self-paced modules
covering topics such as "Ready to Rent," healthy relationships, cooking, financial literacy, and
communication. Case Managers have experience in helping youth with school enrollment and
have strong connections with Shasta College. LSS has a vocational team, who will be available
to the youth, that helps develop employability skills, explore careers, and find volunteer and
employment opportunities. We aim to create safe opportunities for individuals to learn and
develop new skills.

LSS’ youth programs are consistently evolving to meet the diverse needs and preferences of our
participants. We promote engagement and foster a sense of community by incorporating art,
nature, and community outings in our programs.

Experiencing homelessness as a youth is undeniably traumatic and can have enduring effects.
Homeless youth often must set aside their educational or employment goals, and even neglect
their own health due to their unstable housing, forcing them to live in survival mode. For some
entering a housing program is the first time they have experienced a safe home. This housing
program will allow participants to stabilize and address unresolved barriers. Case Managers will
assist with obtaining benefits and referring the youth to appropriate community services and
navigating various systems.

One of the main goals of this program will be to transition youth into an affordable long-term
housing placement. This is a conversation that we start with the youth at intake. We work with
the youth to create a realistic budget, explore housing options such as shared housing vs. living
alone, and determine career and education goals so that appropriate housing can be located. If
appropriate, we will explore subsidized housing options such as vouchers.

One year goes by quickly and our participants may require additional support upon completion
of housing programs. All our housing participants will be enrolled in our Aftercare Program. The
Aftercare Program provides two years of support from our Aftercare Specialist, who takes a
whole person-centered approach to case management. Our Aftercare Specialist has been
successful in helping our youth obtain and utilize housing vouchers, helped with insuring that
youth received appropriate treatment for ongoing health issues, provided support through job
transitions, mediated issues with landlords, and provided a caring adult role model when one is
needed. We have observed a positive impact of these aftercare services on housing stability,
health, and self-sufficiency.

Work Plan Upon receiving confirmation of our selection for this funding opportunity, LSS will
be fully prepared to proceed with the program implementation process.

Lutheran Social Services of Northern California 7
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In the initial stages of our startup process, our primary endeavor will be to secure affordable and
safe housing for the program. This housing should be conveniently located near public
transportation and community services. LSS will use its network of property owners to identify a
suitable housing site or sites. During this process, LSS will ensure that the new housing program

is entered into HMIS and incorporated into our internal database, Apricot, to prepare for youth
referrals. Once a corporate lease is secured for a unit, our team will ensure that utilities are
operational and furnish the apartments in preparation for move-in. We will hire and train the
Case Manager. Our Case Manager and Program Coordinator will schedule and conduct intakes
and facilitate roommate meetings. Upon completion of intake and program enrollment,
participants will have access to supportive services. The final step in the process is to schedule
and assist youth with their move-in dates.

Ongoing goals for LSS in Tehama County include strengthening community partnerships,
exploring additional funding sources, and developing a Youth Advisory Board.

Work Plan Timeline

Objective 1. Locate & Furnish
Housing

Required Step

Assigned Staff

Expected Completion
Date

Housing Search in Community

Program Coordinator

November - December,
2024

Network with Property Managers &
Owners

Program Coordinator & Program
Manager

November- December,
2024

Secure Corporate Lease

Program Manager & Deputy
Director

December, 2024

Establish Utilities to the unit or units

Program Coordinator & Deputy
Director

December, 2024

Furnish Unit or units

Case Manager and Program
Coordinator

December, 2024

Objective 2. Program
Development & Community
Qutreach

Manager

Required Step Assigned Staff Expected Completion
Date
Advertise, Interview and Hire Case Deputy Director November - December,

2024

Onboard and Train Case Manager

Program Coordinator, Deputy
Director

December, 2024, training
complete February, 2025

Establish program into HMIS system

Program Manager

December, 2024

Develop the program into Apricot

Deputy Director

December, 2024

Create Program Documents

Program Manager & Deputy
Director

December, 2024

Attend COC Meetings

Program Manager & Deputy
Director

Ongoing

Lutheran Social Services of Northern California
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Connect and Collaborate with Case Manager, Program Ongoing
Community Providers Coordinator, Program Manager &
Deputy Director
Establish a Youth Advisory Board Case Manager and Program Ongoing
Coordinator
Work with CoC Research and Program Manager Ongoing
Develop Ongoing Sources of
Funding
Objective 3. Program Enrollment
Required Step Assigned Staff Expected Completion
Date
Coordinate with COC to receive Case Manager Ongoing

appropriate referrals

Schedule and conduct intakes Case Manager Ongoing

Facilitate roommate meetings Case Manager Ongoing

Schedule and assist participants with | Case Manager Ongoing

move-ins

Ongoing case management and Case Manager Ongoing

program activities

Graduation from program and intake | Case Manager and Program Ongoing, beginning as
of new participants Coordinator early as July, 2025

E. Sustainability

LSS has a track record of locating and creating sustainable sources of funding for our programs
and services. When we open a program in a new area, we are committed to serving that area and
growing services to meet the ongoing needs of the target population. We seek funding from a
variety of federal, state, local and private resources, and would do the same in Tehama County.

Lead Role LSS is willing and interested in taking a lead role in the development and facilitation
of a Youth Advisory Board. LSS staff are currently active on the Sacramento CoC’s Youth
Advisory Board, and we have created an internal Youth Advisory Board populated by TAY
participants in our Sacramento programs.

Support Role LSS is also willing to collaborate with the Tehama CoC to apply for ongoing youth
homelessness funding such as YHDP and RHY funding. We have experience and expertise in
this area. One of our Inland Area Deputy Directors co-wrote the successful YHDP application for
the Sacramento CoC.

LSS also has experience and expertise with Coordinated Entry and HMIS, especially in creating
a more youth friendly CES. LSS staff were actively involved in the creation of a ‘By-Name’ list
and ongoing case conferencing meeting addressing TAY who are in the CES in Sacramento.

Lutheran Social Services of Northern California 9



Attachment A: Organizational Chart
Attachment D: RFQ — SOQ — Lutheran Social Services

Ending Homelessness. For Good.

Lutheran Social Services of Northern California
Inland Area Organizational Chart 2024
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Attachment B: Resumes
Attachment D: RFQ — SOQ - Lutheran Social Services

Jason C. Sitar
(916) 390-3188
jsitar@Ilssnorcal.org

Major Accomplishments:

e Helped in supporting the expansion of youth programming services in the
Sacramento region. During my time as a Program Manager my responsibilities
have grew from managing four to eleven different programs.

e Overseeing various program models providing supportive services to transitional
aged youth in the Sacramento Region.

e Assisted with the design, implementation, and oversight of LSS College Initiative
programming with Los Rios Community Colleges, California State University of
Sacramento, and University of California, Davis.

e Nonviolent Crisis Intervention Instructor certified with the Crisis Prevention
Institute.

e Represented the agency work and mission by participating and presenting in the
100 Day Challenge to End Youth Homelessness, John Burton Advocates
Blueprints to Success, Sacramento County Independent Living and Office of
Education events, various podcasts, agency events and community meetings.

e Helped develop and maintain strong community partnerships with Sacramento
County Extended Foster Care & CPS, Sacramento County Office of Education,
Sacramento County Department of Human Assistance, Consumnes River
College, Sacramento City College, American River College, CSUS, UC Davis
and other community partners.

e Responsible for the hiring, training and supervision of staff and interns.

e Adept at problem solving, crisis response, and de-escalation.

QUALIFICATIONS
LSS of Northern California 8/2008 to present

Deputy Director (07/2023 to present): Direct supervision of five Program Managers who
provide housing, vocational, and supportive services for transitional aged youth and
families. Partner with five postsecondary institutions in Northern California, assist with
grant writing, program design and implementation. Programs located in Sacramento,
San Joaquin, Shasta, and Contra Costa Counties. Programs include permanent
supportive housing, rapid rehousing, THP+, THP+FC, Prevention & Intervention,
College Initiative Housing supports, SILP Housing Navigation, Vocational, and Aftercare
programming.

Program Manager (6/17 to 07/2024): Oversee the operation of LSS’ youth programs
including HUD, THP+FC, Prevention & Intervention, College Initiative, SILP Housing

Lutheran Social Services of Northern California 11



Attachment D: RFQ — SOQ - Lutheran Social Services

Navigator, Vocational and Aftercare programing. Direct supervision of fourteen staff who
provide supportive housing services to transitional aged youth. Facilitate and support
team meetings and participate in community/partner meetings. Experienced in program
design, implementation, budgeting oversight, reporting program outcomes, and
participated in grant writing processes.

Program Coordinator (2/13 — 6/17): In addition to Employment Specialist duties, Led bi-
monthly case management meetings with each client to ensure that they were on track
to achieve vocational goals. Supervised three volunteers through the LEVN program
(Lutheran Episcopal, Volunteer Network), oversaw the completion of certification of the
vocational services by the State Department of Rehabilitation.

Employment Specialist, (2009- 2013): Assisted transition aged youth in finding and
keeping employment. Led career exploration and job readiness groups. Assisted clients
in the job search. Completed start-up and implementation of a client run, on-line book
business.

Case Manager, Adolfo (2008-2009): Provided case management services to transition
aged youth residing in a Permanent Supported Housing Program.

Other Work History:

Employment Training Specialist, In Alliance

Counselor Intern, California Conservation Corps

Store Manager, Java Jones Coffee Houses

Program Director, Planet Gymnastics

Recreational Leader, City of Sacramento- “4"" R” Program

Education:
B.A. , Ethnic Studies, California State University of Sacramento- May 2003

Lutheran Social Services of Northern California 12



Attachment D: RFQ — SOQ - Lutheran Social Services

Kassandra
Knepp

Program Coordinator
Lutheran Social Services

(030) 31a-92a0
KKnepp@Issnorcal.org
Redding CA

Experience

Program Coordinator
Lutheran Social Services

June 2024- Present

e Program development: Developing effective programs and measuring overall success.
o Program implementation: Planning and implementing strategies and carrying out the program's agenda.
o Program outreach: Engaging with the local community through outreach duties.

e Program administration: Managing various administrative tasks.

Case Management
Lutheran Social services
December 2023- Present

e Maintain strength - based perspective skills while assisting participants in achieving their optimal level of self
sufficiency

e Provide comprehensive and integrated services to diverse people.

o Maintaining high ethical standards

o Build partnerships with community-based organizations

e Provide excellent case management to youth clients to support their goals and interests.

o Provide all housing placement opportunities

o  Establish Budgeting for client self-sustainability

Lutheran Social Services of Northern California 13




Attachment D: RFQ — SOQ - Lutheran Social Services
Case Management

Ready for life Host homes - Redding, CA

« Provide ongoing supportive case management, housing match, crisis assistance, conflict resolution and stabilization services to youth
(clients) enrolled in host home program, utilizing the Resource Center, and those accessing emergency services via short-term hotel
stays.

« Establish Individual Development Plans in partnership with clients that address recovery, emotional and psychological issues,
vocational and educational development, employment, financial management, and prioritization of needs, with the goal of obtaining
permanent housing.

- Assist clients in obtaining and maintaining public benefits. Provide referrals for and solve problems related to county, state and federal
benefits programs. |dentify, apply for and establish appointments for available services such as cash aid, food programs, medical
clinics and in-home support. Accompany clients to critical appointments and or meetings when deeper support is needed.

« Establish a transition plan with clients to ensure they move into preferably long-term stable housing when exiting the program

- Document client progress records and outcomes in a timely manner, maintain and monitor client files® Provide housing case
management services for the Host Homes Program, collaborating with other local service providers

- Provide intensive case management services for the Host Homes Emergency Services Path

« Staffing and housing case management at the Host Homes Resource Center® Assist in Homeless Management Information System
(HMIS) data entry and reporting

- Conduct safety and wellness checks and home visits regularly.

- Assist with program development, included but not limited to the creation and implementation of policies and procedures
- Assist with identifying, screening and training potential Hosts or other community volunteers

- Assist with Paint-in-Time Count planning and execution

« Assist in grant finding and writing

Behavioral Health Care Coordinator
Hill Country Health & Wellness Redding CA

- Assist patients is establishing self-management goals using assessments and screeners. Meet with patients to review and complete
documentation and agreements at the request of the medical team.

- Receive warm hand-offs from medical providers to assist patients with basic needs and health coaching. Use Motivational Interviewing
skills when communicating with patients and de-escalation in crisis situations as needed

« Communicate with patients and the medical team when there is an adjustment in the care plan including a request to change provider.

« Training - remain current on MHSA laws, 5150 guidelines and job improvement training.

- Case management including check in calls, assistance with medication adherence and as needed home visits to assist with the
coordination of care for patients.

Behavioral Health Care Coordinator

Shasta Community Health Center - Redding, CA

« Meets with patients to Evaluate social determinants of health, identifies barriers to care and addresses/resolves obstacles impeding
progress

« Provides support to help maximize quality measures

- Certified in mental health first aid and suicide prevention.

- Facilitates patient access to appropriate behavioral health providers and services, both internal and external
« Direct Crisis intervention for suicidal ideation patients.

- bathered and reports data related to aspects of care coordination manthly

Lutheran Social Services of Northern California 14



Attachment D: RFQ — SOQ - Lutheran Social Services
Case Management

Caring Choices - Redding, CA

« Coordinate and provide care that is safe, timely, effective, efficient, equitable, and client-centered
« Handle case assignments, draft service plans, review case progress and determine case closure

« Help clients achieve wellness

- Facilitate multiple care aspects (case coordination, information sharing, etc

« Help patients make informed decisions by acting as their advocate.

« Develop effective working relations and cooperate with medical team throughout the entire case management process
« Arrange abeyances with social services, health and governmental agencies

« Promated quality and cost-effective interventions and outcomes

« Assess and address mativational and psychosocial issues

« Adhere to professional standards as outlined by protocols, rules and effective communication skills
- Excellent organizational and time management skills

- Familiarity with professional and technical emerging knowledge

Skills
+ Conflict Management

« Addiction counseling
« Motivational interviewing
« Case management

« Mental health Counseling

Lutheran Social Services of Northern California 15



MAJOR R O‘*tGmE DRFS S0Q - Lutheran Social Services

CONTACT

9 North Highlands, CA
& Majorogers@gmail.com

e 408-396-3103

EDUCATION

Capella University

EdD - Educational Leadership
2023 - Current

Pacific Oaks College

M.A. - Human Development:
Leadership in Education and Human
Services

172019 -10/2020

Pacific Oaks College

B.A. - Human Development: Social
Change
5/2017 -12/2018

Mission College

AA. - Social Behavioral Science
5/2013 - 07/2018

West Valley College

AA. - Socilogy
5/2013 - 07/2018

SKILLS

e |eadership

e Strategic Planning

¢ Budget Management

e Project Management

e Problem Solving

e Communication

¢ Instructional Design

o Student Development
e Assessment

¢ Classroom Management

Lutheran Social Services of Northern Califort

EDUCATOR

ABOUT ME

| consider myself an organized professional with proven teaching and counseling
skills. Although | began my career journey via an untypical pathway, my trajectory
transformed due to unforeseen circumstances. | grew from experiences and
acquired a range of skills to form the individual | am today. Today, | treasure to
contribute my knowledge and skills to an organization that offers a genuine
opportunity to individuals to pursue their future.

EXPERIENCES

hia

Program Manager
Lutheran Social Services: Feb’23 - Current

e Developed and implemented three innovative programs to provide
housing solutions for homeless college students, increasing access
to stable housing by and improving academic retention rates.

o Built strong partnerships with local universities, government
agencies, and community organizations to create a comprehensive
support system for homeless students, resulting in expansion of
programs.

Case Manager
Lutheran Social Services: Feb’22 - Feb'23

e Successfully transitioned HUD (Housing and Urban Development)
clients into permanent housing through intensive case management,
including developing individualized housing plans and accessing
essential resources.

¢ Increased self-sufficiency among clients by providing comprehensive
support services, resulting in 30% reduction in reliance on public
assistance programs.

Vocational Instructor / Guidance Counselor
Sacramento Job Corps: Dec 16 - Feb’22

e Empowered youth to identify career goals and develop actionable
plans through comprehensive career exploration workshops and
one-on-one counseling.

¢ Developed and implemented innovative career development
curriculum aligned with industry standards, increasing student
engagement and post-program employment rates.

Program Manager
Improve Your Tomorrow: Mar 21 - Sep’21

¢ Implemented comprehensive academic support services including
tutoring, mentorship, and academic advising to enhance student
success and retention.

* Developed and led a mentorship program pairing upperclassmen
with first-year students to foster academic growth and community
building. 16



STAFF REPORT:
Executive Council Membership Applications for Consideration (Agenda ltem 2.q)

Executive Council Membership Applications for Consideration

Poor and the Homeless Tehama County Coalition (PATH) plays a key role in the local homeless
response system, and as a recipient of both Emergency Solutions Grant (ESG) funds and a CoC-
Funded Provider serving people experiencing homelessness in Tehama County, PATH meets the
criteria for two categories that are to be represented on the Executive Council.

Former PATH Board of Directors President E.C. Ross represented PATH on the Executive Council
for several years before he retired from the PATH board earlier this year, and former
Administrative Director, Haley Surtees, served on the council until she left PATH in October. Since
Haley's departure, PATH has not had representation on the Executive Council.

PATH's Executive Director, Colleen Lewis, has applied to serve on the Executive Council would
serve as PATH's primary representative. PATH's Associate Director, Michael Glackler, has also
applied and would serve as PATH's alternate representative.

Suggested Action: Approve appointment of Colleen Lewis, PATH Executive Director, to Executive Council
as PATH's primary representative and Michael Glackler, PATH Associate Director, as PATH's alternate
representative.

Attachments:

A. Excerpt from Tehama CoC Governance Charter - Exhibit B
B. Executive Council Membership Application C Lewis
C. Executive Council Membership Application M Glackler

Tehama County Continuum of Care Executive Council Meeting, May 8, 2024



ATTACHMENT A

Exhibit B

TEHAMA COUNTY
CONTINUUM of CARE

Consideration Matrix for Selection of Executive Council Membership

Overall consideration: The Executive Council suggests the Tehama County CoC will ensure a Executive
Council/Board membership matrix indicating the geographic representation of members, the diversity of
membership, and subpopulations represented by CoC-funded provider representative(s).

* More than one category can be satisfied by one member of the board where applicable.

This matrix is to be reviewed, updated and approved by the General Collaborative no less than every
five (5) years, and can be amended at any time according to Review & Amendment policy found in
TCCoC’s Governance Charter.

Category Definition Key Considerations

Formerly Homeless An individual who was at one point | Recruitment: Former participants in CoC or
homeless. ESG funded projects can be recruited through
known program contacts as well as through
the General Collaborative membership roster.
Recruitment for this category is often a less
formal process, and can include assistance
from an advocate where appropriate. The
invitation to apply needs to clearly explain the
expectations for being a member, including
meeting dates, times, and location.

Applicants can submit a Board application
letter of interest indicating what they believe
they can contribute to CoC governance.

Emergency Solutions | Representative(s) from Considering how the applicant is using ESG
Grants (ESG) organization(s) within the CoC’s funds to contribute to the goals in the CoC, it
Program Recipient’s | geographical area that are direct is important that the applicant participate in
Agency recipients and/or subrecipients of the Coordinated Entry System and
Representative Emergency Solutions Grant funds participates in the community. Consider

geographic balance, current level of
participation in the CoC, and how the ESG or
city, state, county, etc. plan aligns with goals of

the CoC.
Continuum of Care The current Chair of the Communication between the General
General Continuum of Care General Collaborative of the TCCoC and the Executive
Collaborative Collaborative Committee should Council is a necessary component for
Chairperson serve on the CoC Executive successful collaboration and ensures that
Council. practical and effective policies are developed.

@ TCCoC Policies & Procedures Manual | A.17

Excerpt from Tehama CoC Governance Charter - Exhibit B.pdf



Representative(s) of
local government
and/or mainstream
assistance agencies

Public Policy
Representatives

CoC-Funded
Provider
Representative

Homeless
Subpopulation
representative(s)

Individuals who represent local
government agencies or other
mainstream agencies directly or
indirectly involved with
homelessness assistance

Individual(s) with experience and/or
knowledge of policies, laws and
local ordinances that affect
homeless individuals and families
and/or homelessness assistance
efforts.

An agency that operates a
Continuum of Care Program funded
homeless assistance program.

Individuals with personal experience
as a member of subpopulations or
representatives of organizations that
provide assistance to members of
homeless subpopulations, such as
Veterans, victims of domestic
violence, child abuse or other
crimes, LBTQ populations, runaway
and homeless youth, etc.

A.18 | Governance Charter

ATTACHMENT A

Consider the current CoC participation and
involvement. Ensure the applicant understands
and is in alignment with the direction of the
CoC, especially as it relates to Coordinated
Entry and the HEARTH Act. Also important to
consider the advocacy work the applicants
have done historically related to ending
homelessness and/or the CoC goals.

Note the subpopulations the applicant
represents, current and historical participation.

The specific service needs of homeless
subpopulations should be represented
knowledgeably on the Executive Council to
ensure that appropriate services are both
provided specifically to such subpopulations
and that all possible accommodations are put
in place to appropriately facilitate access for
members of subpopulations to mainstream
services within the geographical area.
Representative(s) should be knowledgeable
regarding existing barriers to participation,
safety considerations and privacy guidelines
pertaining to one or more homeless
subpopulations.

Excerpt from Tehama CoC Governance Charter - Exhibit B.pdf



Andrea Curry

ATTACHMENT 8

From:
Sent:
To:

Subject:

no-reply@weebly.com

Wednesday, November 13, 2024 3:48 PM

Tehama CoC

New Form Entry: Executive Council Membership Registration

You've just received a new submission to your Executive Council Membership

Registration.
Mark as Spam

Submitted Information:

Name
Colleen Lewis

Title
Executive Director

Organizational Affiliation
P.AT.H.

Email Address
colleen@pathplaza.org

Phone Number
530-736-6524

Mailing Address
P.O. Box 315
Red Bluff, CA USA 96080



ATTACHMENT B

Please indicate which of the following describes you (check all that
apply):.Housing Assistance Provider
1

Please indicate which of the following describes you (check all that
apply):.Mainstream Assistance Provider (stabilization or basic needs services
other than housing available to individuals and/or families experiencing
homelessness)

1

Please indicate which of the following describes you (check all that
apply):.Emergency Solutions Grant (ESG) Program Recipient Organization
Representative

1

Please indicate which of the following describes you (check all that
apply):.CoC-Funded Provider Representative
1

If applicable, describe the homeless subpopulation to which you provide
services:

Please describe your experience and current role in addressing homelessness
in Tehama County:

| served on the Board of Directors for P.A.T.H. for approximately ten years, the
majority of which | was the Vice President. | recently transitioned to Executive
Director as there has been significant growth of the organization.

| understand that by submitting this application, | agree to observe the
Tehama County Continuum of Care Executive Council Code of Conduct and
Recusal Procedure..l agree

1



Andrea Curry

ATTACHMENT C

From:
Sent:
To:

Subject:

no-reply@weebly.com

Wednesday, November 13, 2024 3:52 PM

Tehama CoC

New Form Entry: Executive Council Membership Registration

You've just received a new submission to your Executive Council Membership

Registration.
Mark as Spam

Submitted Information:

Name
Michael Glackler

Title
Associate Director

Organizational Affiliation
PATH

Email Address
michael.glackler@pathplaza.org

Phone Number
5302273653

Mailing Address
22005 Gilmore Ranch Rd.
Red bluff, California United States 96080



ATTACHMENT C

Please indicate which of the following describes you (check all that
apply):.Housing Assistance Provider
1

Please indicate which of the following describes you (check all that
apply):.Mainstream Assistance Provider (stabilization or basic needs services
other than housing available to individuals and/or families experiencing
homelessness)

1

If applicable, describe the homeless subpopulation to which you provide
services:

Please describe your experience and current role in addressing homelessness
in Tehama County:

Working for Path | have performed the duties of an advocate, case manager, and an
associate director.

| have helped feed, clean, house, obtain all forms of identification, aided in obtaining
medical and mental health services as well as drug and alcohol rehab. | have aided
in resolving legal issues, helped obtain High School Diplomas. Additionally, | have
aided clients in obtaining benefits from Social Security and Social Services.

| understand that by submitting this application, | agree to observe the
Tehama County Continuum of Care Executive Council Code of Conduct and
Recusal Procedure..l agree

1





