Tehama County Continuum of Care
Executive Council Meetfing

Meeting Minutes
September 11, 2024

Meeting held via Zoom

COUNCIL ATTENDANCE: PRESENT = EXCUSED
Johnna Jones, Chairperson X

Jayme Bottke, Tehama County Health Services Agency X

Candy Carlson, Tehama County Board of Supervisors X
Kris Deiters, Red Bluff City Council X

Gail Locke, General Collaborative Chairperson X

Travis Lyon, Tehama County Health Services X
David Madrigal, Tehama County Community Action Agency X

Kimberlee Monroe, Empower Tehama X

Haley Surtees, Poor and the Homeless Tehama County Coalition (PATH) X

Continuum of Care Coordinator: Andrea C. Curry

Notes by: Andrea C. Curry

Meeting called to order at 1:34 P.M.

1. Welcome and Introductions

2. Adoption of Meeting Minutes

The draft minutes of the August 14, 2024 were inadvertently left out of the materials sent to council
members ahead of this meeting. Approval of the August 14, 2024 minutes will instead be held over
for the October meeting.

3. Additions to the Agenda

None heard.

4. Project Updates:

a.

PATH Plaza Update

Haley reported that all men’s beds atf the shelter are full and that they currently have 2
women's beds open. She reported that while PATH had initially swapped the men’s and
women's dorm rooms due to the location of the entrance to the women's restroom, they
recently switched them back so that the men’s dorm could occupy the larger of the two
rooms. In the last 30 days, PATH Plaza has provided 12,696 services, including day services.
These include meals, clothing closet, mail services, showers, laundry and case
management. She also reported that a total of 8 households have exited PATH Plaza
services to permanent housing in the last month - 4 households from day shelter services,
and another 4 households exiting overnight shelter.

Gail suggested that PATH consider reporting outcomes data at the Tehama County Board
of Supervisors meeting. She noted that information shared at that meeting often gets
reported in the Red Bluff Daily News, as well, and that this is information that the public




would be interested in hearing. Jayme agreed and mentioned that they plan to provide a
report to the Board of Supervisors soon on use of the Permanent Local Housing Allocation
(PLHA) funds, a significant portion of which are supporting PATH Plaza, so this data could
be shared during the PLHA presentation. She also stated that she could provide this
information to the board during her department head report moving forward. Kris
requested that the same information be provided fo the City Council for the City of Red
Bluff. A discussion took place regarding the ideal frequency of such reports. The council
agreed that quarterly reports would be appropriate. Haley will work with Jayme and Kris fo
provide the data for the reports and attend the meetings if needed.

Permanent Housing Update
Travis Lyon

Travis was not present at the meeting, so Jayme provided the report. She reported that
they are actively working on identifying tenants for a couple of the units at Olive Grove.
She also reported that one of the planned Red Bluff projects recently received notification
that their application for Affordable Housing and Sustainable Communities (AHSC) funding
has been selected for award.

Stakeholders’ Collaborative
Heather Henderson

Andrea reported that the next HHSC meeting will be held on October 2, 2024. The working
groups for each of the Priority Areas identified in the Update to the 10-Year Plan are
meeting monthly. The Priority Areas/Working Groups are: Health and Human Service,
Barriers to Accessing Services, Permanent Housing, and Unique Community Needs. Council
members interested in joining or sending staff to any of these working groups can email
Heather to be added to the calendar invites. Haley reported that PATH now has a case
manager going to Corning weekly and that he mentioned that the folks he's working with
have a need for connecting to medical services. Jayme mentioned that she had provided
Heather's contact information to a colleague at Dignity Health and hoped they would
send representation to one or more of the working groups, including the Unique
Community Needs group, which has a focus on South County. Dignity Health has a clinic in
Corning, so that would be a great partnership. Andrea reported that she knew someone
from Dignity had reached out for information on one or more of the working group
meetings. Andrea will ask Heather to invite them to the Unique Community Needs group,
as well, if they are not already on the invite. Haley asked that the PATH Case Manager
working in Corning weekly, Michael Glackler, also be added.

5. HMIS/CES Update
Andrea Curry

Andrea reported that HMIS staff has been busy training new users as PATH Plaza has staffed up. All
issues with pulling reports for the state HDIS have been resolved, and both components (HMIS and
CES) of the system is running relatively smoothly.

6. CoC Coordination and Strategic Planning
Andrea Curry

a.

Financial Report

Andrea provided an update on the grant funding being administered by the CoC through
its Administrative Entity and currently open subgrants as of August 31, 2024. She noted that
the Financial Report does include a mistake in that the $632 listed as remaining in the City
of Red Bluff's Samuel Ayers subgrant is actually to be rolled over into their upcoming ERF-3-
R subgrant, which also appears on this report. As a result, the total in the *Remaining”
column of the Open Subgrantee Agreements is shown as $632 more than it should be. She
also noted that the planned subcontracts to be supported by ERF-3-R funds have now
been added to the report, and that due to delays in receiving the HHAP-5 contract, some
ERF-3-R funds have been utilized as backfill for PATH contracts that were initially approved



under the 2024 TESH RFP. While the ERF-3-R contract has not yet been received, per the
ERF-3-R Award Lefter, we are permitted to begin expending funds as of the date of the
Award Letter, April 18, 2024.

7. Capacity Building
Andrea Curry

a. FY 2024 & 2025 Continuum of Care Notice of Funding Opportunity (NOFO)

Andrea reported that the CoC’s 2024 CoC NOFO Project Application Submission process
was posted on August 30. Renewal and New Project Applications are due to the CoC by
September 30. Project Applications meeting Threshold requirements will go to the Rating
and Ranking Committee for evaluation. Andrea mentioned that the Rating and Ranking
Committee is still down by one member, and that per the CoC’s Governance Charter, 3
evaluators are needed. She noted that the Governance Charter only specifies that
evaluators be active-level CoC members, that they do not have to be members of the
Executive Council, although they can be. It was suggested that Barbara Weaver from
TCDE be asked if she would be willing to serve as an evaluator for this competition. CoC
staff will reach out to Barbara to ask.

b. Youth Homelessness Provider (YHP) Request for Qualifications (RFQ)

Andrea reported that the Youth Homelessness Provider (YHP) Request for Qualifications
(RFQ), development of which the CoC has contracted to Housing Tools, was released on
August 15. Statements of Qualification (SOQs) are due no later than September 19
(deadline extended from September 12).

Additional Information:

Gail announced that the LIFT Planning Committee is meeting on the 15t and 3@ Tuesdays of the month at 4:00
PM at Tehama County Department of Education. Any providers interested in participating in the planning of
the event are encouraged to attend.

Meeting adjourned at 2:54 PM.

The next meeting is scheduled for Wednesday, October 9, 2024 at 1:30 PM and will be held via Zoom.


https://www.tehamacoc.org/2024-coc-nofo-project-application-submission.html

