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Tehama County Continuum of Care  

Executive Council Meeting 

 

Meeting Minutes 

March 12, 2025 

Meeting held via Zoom 

 

COUNCIL ATTENDANCE: PRESENT EXCUSED 

Johnna Jones, Chairperson x  

Jayme Bottke, Tehama County Health Services Agency x  

Robert Burroughs, Tehama County Board of Supervisors x  

Kris Deiters, Red Bluff City Council x  

Michael Glackler, Poor and the Homeless Tehama County Coalition (PATH) x  

Colleen Lewis, Poor and the Homeless Tehama County Coalition (PATH) x  

Gail Locke, General Collaborative Chairperson x  

Travis Lyon, Tehama County Health Services x  

Pati Nolen, Tehama County Board of Supervisors  x 

Kimberlee Monroe, Empower Tehama x  

Continuum of Care Coordinator: Andrea C. Curry 

Notes by: Heather Henderson 

Meeting called to order at 1:33 P.M. 

 

1. Welcome and Introductions 

2. Adoption of Meeting Minutes 

The minutes and agenda from the Executive Council meeting held on January 8, 2025 were made 

available prior to this meeting for review. No changes were requested; Chairperson Johnna Jones 

approved the minutes as emailed. 

3. Additions to the Agenda  

None heard.  

4. Executive Council Membership 

a. New County Appointments 

Andrea reported that CoC staff was notified via email by Mary DiMaggio from Tehama 

County that the Board of Supervisors has appointed new representatives to serve on the 

CoC Executive Council. Supervisor Pati Nolen will be the primary representative, and 

Supervisor Robert Burroughs will serve as alternate. Supervisor Nolen was unable to attend 

today’s meeting due to a one-time scheduling conflict but plans to attend moving 

forward. Supervisor Burroughs is in attendance at this meeting.  

Andrea also reported that David Madrigal, who has served as representative to the CoC 

Executive Council for the Tehama County Community Action Agency (CAA) for the past 

few years, notified CoC staff via email that he has accepted a new position and so will no 
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longer be serving in that role. David stated in his email that CAA will appoint someone to 

serve in this role in the future and that we should hear from them in the near future. 

5. Project Updates: 

a. PATH Plaza Update 

Michael reported that the PATH Plaza Navigation Center served approximately 1700 

breakfasts, 2700 dinners, and 2300 lunches in the month of February 2025, and that 146 

unduplicated individuals in 133 households have exited PATH programs to Permanent 

Housing since the center opened in May 2024. 

b. Permanent Housing Update 
Travis Lyon 

Travis reported that both Red Bluff projects are still in the process of securing additional 

funding. One of the projects, The Bluffs, plans to submit an application for Homekey+ 

funding soon. There are a few vacancies at Olive Grove, some of which must be 

refurbished before they can be leased to new tenants.  

c. Stakeholders’ Collaborative 

Heather Henderson 

Heather reported that the last meeting was held in February. Nor Cal Community Relief, a 

new local non-profit, presented, and Travis provided reports on the activities of the four 

working groups formed to plan for meeting the goals identified in the Update to the 10 

Year Plan. The next Stakeholders’ Collaborative meeting will be held on May 7 at 2:00 PM. 

d. Rural Indoor Objective (RIO) 

Andrea went over the RIO Cumulative Report, which was included for the first time with 

the agenda packet for this meeting. This report is designed to reflect progress on the 

Encampment Resolution Funding (ERF) project that prioritizes five encampment sites in Red 

Bluff. The report will be updated monthly. The report shared today covers activities from 

May 2024, when the project began, through February 2025. As of February 28, 31 persons 

identified as associated with one or more of the prioritized encampments was currently in 

interim housing (shelter or transitional). Another 40 people identified as RIO Participants 

have entered permanent housing. Combined, these 71 individuals represent 18.3% of the 

total 388 RIO Participants that had been identified by the end of February. The report also 

indicates that 341 of the 388 (87.89%) had engaged in one or more services (Street 

Outreach, Day Shetler, Overnight Shelter, Transitional Housing, Rapid Rehousing and/or 

Permanent Supportive Housing) since May of 2024. 

A discussion took place regarding the format of the report and about the actual services 

being provided. Michael clarified the difference between Transitional Housing and 

Permanent Housing and provided descriptions of the supportive services provided to 

Rapid Rehousing participants, challenges people face when searching for housing, and 

the roles that Street Outreach and Day Shelter services play in developing relationships 

with unsheltered individuals that often lead to them accepting more intensive services. 

e. HMIS/CES Update 

Nothing new to report on HMIS, per Andrea. The annual System Performance Measures 

report is due to HUD next month. Andrea will include the draft report in next month’s 

agenda packet for council to review. 

6. CoC Coordination and Strategic Planning 
Andrea Curry 

a. Financial Report  

Andrea provided an update on the grant funding being administered by the CoC through 

its Administrative Entity and currently open subgrants as of February 28, 2025.  
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b. 2025 Point in Time Count 

Andrea provided a recap of the 2025 Point in Time Count. We had a record 54 volunteer 

surveyors this year. Use of the digital tools vs the paper survey was about 50/50 this year. 

CoC staff entered the paper surveys into the digital survey tool after the count. Final 

numbers are not ready for release yet, but most data cleaning has now been completed. 

Andrea requested that the Executive Council appoint a subcommittee to meet and 

review the data to help determine which data points to include in the community report 

and presentation. A discussion took place regarding timing of the report release. Andrea 

reported that we, as well as most CoCs, wait until after the PIT Count data has been 

submitted to HUD to release the local report, however, there has been significant interest 

from the community in the report this year.  

Kris, Johnna, Travis and Michael volunteered to serve on the PIT Count Review 

Subcommittee. Heather will coordinate with the subcommittee to set up meetings. 

c. Update to the 10-Year Plan to End Homelessness Adoption 

The Update to the 10-Year Plan to End Homelessness was adopted by this council on 

August 14, 2024, by the City of Tehama on October 8, 2024, by the City of Red Bluff on 

November 19, 2024, and by the County of Tehama on December 3, 2024. The Update 

should be agendized for the City of Corning in coming weeks. Andrea will keep this council 

updated.  

7. Capacity Building 
Andrea Curry 

a. Looking Forward – Future Funding Availability Updates 

Andrea provided an overview of the CoC’s Federal funding awards and an update on 

what news has come out regarding funding freezes and potential budget cuts at the 

federal level. The situation is fluid and uncertain so far. HUD announced the 2024 NOFO 

awards in mid-January, but so far neither CoCs nor direct project grantees have received 

their Standard Agreements. CoC staff will keep this council updated as more information 

becomes available.  

With regards to state funding, no significant changes have been announced, however, 

HHAP-7 was not included in the January draft of the new state budget.  

b. Emergency Solutions Grant (ESG) Program Notice of Funding Availability 

A staff report was provided to the council ahead of this meeting as part of the Agenda 

Packet. Andrea reported that due to the changes in how HCD is administering ESG funds, 

it appears that the best option will be for the CoC to apply for the full amount of funds 

then subgrant the funds to local providers once awarded. A discussion took place 

regarding the amount of funds being made available and how the CoC will support both 

the services and the administrative activities. 

Motion: A motion was made to authorize The Vitality Project to act as the Administrative 

Entity for Tehama CoC for the purposes of applying for and administering funds made 

available through the 2024 ESG NOFA. 

Moved by: Michael Glackler  

Seconded by: Travis Lyon 

Ayes: Robert Burroughs, Kris Deiters, Michael Glackler, Johnna Jones, Travis Lyon, Kimberlee 

Monroe  

Noes: None 

Abstentions: None 

Result: APPROVED 
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Motion: A motion was made to authorize the Executive Council Chairperson to sign the 

“Continuum of Care (CoC) Recommendation Form” designating The Vitality Project as the 

eligible applicant for Tehama CoC’s allocations of funds made available through the 2024 

ESG NOFA. 

Moved by: Michael Glackler  

Seconded by: Travis Lyon 

Ayes: Robert Burroughs, Kris Deiters, Michael Glackler, Johnna Jones, Travis Lyon, Kimberlee 

Monroe  

Noes: None 

Abstentions: None 

Result: APPROVED 

c. Homeless Housing, Assistance and Prevention (HHAP)  

i. Round 6 (HHAP-6) Notice of Funding Availability (NOFA) 

Andrea reported that HCD recently released the HHAP-6 NOFA and HHAP-6 

Allocations. The HHAP-6 application is due to HCD on or before August 29, 2025. 

Overlapping eligible jurisdictions (Counties, CoCs and Large Cities) are again 

required to collaborate to submit a single application, however, jurisdictions can 

opt to receive their allocations separately. HHAP-6 NOFA requirements are 

significant, comparable to those required by HHAP-5. Requirements include 3 

public meetings. CoC staff will keep the council updated on progress. 

d. Local Funding Allocations 

i. Permanent Supportive Housing “Set up for Success” 
A staff report was provided to the council ahead of this meeting as part of the 

Agenda Packet. A discussion took place regarding the benefit of providing 

household items to individuals moving into permanent supportive housing and 

tracking staff time spent shopping, coordinating and delivering the items for the 

next few move-ins to estimate what will be needed once more PSH units are 

constructed in Red Bluff.  

Motion: A motion was made to authorize allocation of $3,500 in HHAP-5 funds to 

support purchase of household items for Permanent Supportive Housing units at 

Olive Grove Apartments. 

Moved by: Michael Glackler  

Seconded by: Kimberlee Monroe 

Ayes: Robert Burroughs, Kris Deiters, Michael Glackler, Johnna Jones, Kimberlee 

Monroe 

Noes: None 

Abstentions: Travis Lyon 

Result: APPROVED 

Meeting adjourned at 3:58 PM. 

The next meeting is scheduled for Wednesday, April 9, 2025 at 1:30 PM and will be held via Zoom.   

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-nofa.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hhap-6-allocations.pdf

