Tehama County Continuum of Care
Executive Council Meeting

Meeting Minutes
June 10, 2026

Meeting held via Zoom

COUNCIL ATTENDANCE: PRESENT

EXCUSED

Johnna Jones, Chairperson X

OPEN, Tehama County Health Services Agency
Travis Lyon, Tehama County Health Services Agency (Alternate)
Jared Caylor, Tehama County Department of Education X
Kris Deiters, Red Bluff City Council
Colleen Lewis, Poor and the Homeless Tehama County Coalition (PATH)
Michael Glackler, PATH (Alternate)

Gail Locke, General Collaborative Chairperson X
Kimberlee Monroe, Empower Tehama X
Honey Touvell, Tehama County Community Action Agency X

CoC Staff: Andrea C. Curry, CoC Coordinator; Heather Henderson, Adriana De La Torre, Lowell Fletcher

Notes by: Heather Henderson and Adriana De La Torre
Meeting called to order at 1:33 P.M.

Welcome and Introductions
2. Adoption of Meeting Minutes

The minutes and agenda from the Executive Council meeting held on April 8, 2026 were made
available prior to this meeting for review. No changes were requested. A motion to accept the

minutes was made by Kris and seconded by Gail. Motion passed.

3. Additions to the Agenda

None.

4. Executive Council Meeting Scheduling

The July 2026 meeting is cancelled because CoC staff will be away aftending the 2026 National

Alliance to End Homelessness Conference.
5. Project Updates:

a. PATH Services

Neither Michael nor Colleen was available to attend this meeting. Andrea relayed
information from HMIS. 473 unduplicated individuals were served at PATH Plaza in May,

HMIS information also shows that at least 12 individuals exited PATH programs to

permanent housing in May. Travis reported that he has been working with PATH on filling

BHBH units and those placements began in May.

b. South County Services

Andrea reported data from HMIS in the absence of PATH representatives. 21 unduplicated



individuals were served at the Corning Day Shelter at First Christian Church, which provides
many of the same services in South County that PATH Plaza provides in Red Bluff.

Permanent Housing Update
Travis Lyon

Travis reported that the groundbreaking ceremony for the Palm Villas project was well-
attended, and that one Olive Grove tenant is moving from a NPLH unif to a larger low-
income unit at the project. This is a positive outcome for that household and will open up a
NPLH unit for another tenant.

Stakeholders’ Collaborative
Heather Henderson

Heather reported that the last meeting was held on May 6, 2026. Jess Hinchcliff from
Housing Tools led a discussion on the Annual Gaps Analysis. All were encouraged to attend
and/or send appropriate staff. Heather reported that the next meeting will be held on
August 5, 2026. The August meeting will be held by Zoom only, as the Tuscan Room is not
available for use that day. Heather asked that anyone who is not currently on the
Stakeholders’ invite list and would like to be added, or anyone who would like to have staff
added to the invite to please request via email fo heather@tehamacoc.org.

HMIS/CES Update
Andrea Curry

Andrea reported that HMIS staff are currently working on getting BHBH projects set up in
HMIS and moving enroliments for BHBH clients to those projects appropriately. Lowell
aftended the NHSDC conference recently, where he was able to network with HMIS staff
from CoCs across the country. He also brought back some good information and
knowledge from the conference. HMIS staff was contacted by the VA in Redding who
would like to get established to pull referrals from CES to ensure that veterans get
connected to the services they're eligible for. HMIS staff are also working with PATH on
implementing a new mobile app and a system for storing digital copies of important
documents for clients upon request.

6. CoC Coordination and Strategic Planning
Andrea Curry

a.

Financial Report

Andrea provided an update on the grant funding being administered by the CoC through
its Administrative Entity and currently open subgrants as of May 31, 2026.

Encampment Policy Development Update

Andrea provided an update on development of the regional Encampment Policy. The
Policy is being developed through a collaborative process that includes representation
from the county and cities, including law enforcement partners. The Policy is a requirement
of receiving HHAP-6 funding, as well as a requirement for applying for ERF-5 funds. Jess
from Housing Tools is coordinating the process. Once it has been determined to meet state
requirements, the Policy will go to the Board of Supervisors and City Councils for adopftion.

7. Capacity Building
Andrea Curry

a.

Encampment Resolution Funding, Round 5 Proposal(s) Update

Andrea reported that CoC staff is working on two proposals to be submitted to HCD in
response to the ERF-5-R NOFA, one that focuses on an encampment zone on the outskirts
of Red BIuff, partially within city limits and partially in unincorporated Tehama County, and
one that focuses on an encampment zone the encompasses Los Molinos, Gerber, and the
City of Tehama. The deadline to submit ERF-5-R proposals is June 30.
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b. FY 2026 HUD CoC NOFO Released

Andrea reported that HUD released the FY 2026 CoC NOFO on June 1. Like the FY 2025
NOFO that was released late last year but was ultimately enjoined and prohibited from
moving forward by federal court ruling, the FY 2026 NOFO seeks to shift funding priorities
away from permanent housing and towards temporary housing and "supportive services
only” projects and reserves a significantly smaller percentage of available funds for
renewal projects. Legal challenges to the FY 2026 NOFO have already been filed by the
same parties as opposed the FY 2025 NOFO. CoC staff will monitor and report updates to
the Council, and will proceed with developing and implementing a local Project
Application selection process as required.

Meeting adjourned at 2:56 PM.
The next meeting is scheduled for Wednesday, August 12, 2026 at 1:30 PM and will be held via Zoom.



