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Tehama County Continuum of Care  

Executive Council Meeting 

 

Meeting Minutes 

January 8, 2025 

Meeting held via Zoom 

 

COUNCIL ATTENDANCE: PRESENT EXCUSED 

Johnna Jones, Chairperson x  

Jayme Bottke, Tehama County Health Services Agency  x 

Kris Deiters, Red Bluff City Council x  

Michael Glackler, Poor and the Homeless Tehama County Coalition (PATH) x  

Colleen Lewis, Poor and the Homeless Tehama County Coalition (PATH) x  

Gail Locke, General Collaborative Chairperson  x 

Travis Lyon, Tehama County Health Services x  

David Madrigal, Tehama County Community Action Agency  x  

Kimberlee Monroe, Empower Tehama x  

Continuum of Care Coordinator: Andrea C. Curry 

Notes by: Andrea C. Curry 

Meeting called to order at 1:33 P.M. 

 

1. Welcome and Introductions 

2. Adoption of Meeting Minutes 

The minutes and agenda from the Executive Council meeting held on December 11, 2024 were 

made available prior to this meeting for review. Johnna pointed out that there was an extra word 

in the description of Agenda Item 4.c. No other changes were requested, so Johnna approved the 

minutes with the one correction. 

3. Additions to the Agenda  

None heard.  

4. Project Updates: 

a. PATH Plaza Update 

Michael reported that 447 unduplicated individuals were served at PATH Plaza in the 

month of December, 2 of whom exited to permanent housing. Approximately 15,000 

meals were served, and the overnight shelter provided 1724 bednights to 66 unduplicated 

individuals, including one family with children.  

b. Permanent Housing Update 
Travis Lyon 

Travis reported that both Red Bluff projects are still in the process of securing additional 

funding. There are a few vacancies at Olive Grove, some of which must be refurbished 

before they can be leased to new tenants.  
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c. Stakeholders’ Collaborative 

Heather Henderson 

Heather reported that the last meeting was held in November. Nation’s Finest presented 

about the services they provide, and reports were provided on the activities of the four 

working groups formed to plan for meeting the goals identified in the Update to the 10 

Year Plan. The next Stakeholders’ Collaborative meeting will be held on February 5. She 

has tentatively scheduled a presentation from Patrice Green about her new nonprofit 

organization, NorCal Community Relief. This year’s quarterly meetings will be held at 2:00 

PM on: February 5, May 7, August 6 and November 5.  

5. HMIS/CES Update 

Andrea Curry 

Andrea reported that the annual Longitudinal Systems Analysis (LSA) report was submitted last 

night ahead of the January 9 deadline and she’s now just waiting on HUD to formally accept the 

final report. Coordinated Entry is working smoothly and is being used to fill open beds at the PATH 

Plaza Overnight Shelter and multiple Rapid Rehousing programs. We hope to expand staff 

capacity in the new year to work on keeping assessments up to date. 

6. CoC Coordination and Strategic Planning 
Andrea Curry 

a. Financial Report  

Andrea provided an update on the grant funding being administered by the CoC through 

its Administrative Entity and currently open subgrants as of December 31, 2024. Johnna 

asked if we anticipated projects eligible for renewal under 2024 TESH to run out of funds 

before renewals could be approved. Andrea reported that there were only three projects 

that we anticipated receiving renewal requests from and that we should be able to get 

them completed before they fully expend current funds.   

b. 2025 Point in Time Count Planning 

Andrea reported that the first planning committee meeting for the 2025 Point in Time (PIT) 

Count was held via Zoom on Wednesday, December 19, 2024. The planning committee 

has selected January 24 as the date for this year’s count. The Surveyor Recruitment email 

was sent out this morning. PATH Plaza will serve as the headquarters for the count in Red 

Bluff, and First Christian Church of Corning will serve in that role in Corning. We do have 

some of the Subway cards leftover from the 2023 count and will be purchasing more to 

use as Thank You Gifts this year. The next planning committee meeting will be held 

tomorrow, at which we will be going over the survey to update it. Johnna asked if contact 

had ever been established with the small encampment that was reportedly on the 

Tehama County side of Cottonwood. Andrea reported that the Street Outreach Team had 

made several attempts, but that the individuals camping there had repeatedly declined 

all services. Colleen confirmed this information and said that Street Outreach could 

attempt contact again before the count. Johnna suggested that they could be counted 

via the Observation Tool process even if they declined services. 

c. CoC Staffing Update 

Andrea introduced Adriana De La Torre, the new TVP’s new Administrative Specialist who 

will be serving the CoC. Adriana is Spanish/English bilingual and is a Corning resident. She 

has several years of experience in office administration and systems management.  

Plans to bring Lowell Fletcher, HMIS Administrator, on full-time sometime in 2025 were 

reiterated. His duties will be expanded to include Coordinated Entry, including managing 

timely updates to assessments.  

Andrea also reported that TVP has outgrown their current office space and will be moving 

to a new, larger space in mid-February. 
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d. Update to the 10-Year Plan to End Homelessness Adoption 

The Update to the 10-Year Plan to End Homelessness was adopted by this council on 

August 14, 2024, by the City of Tehama on October 8, 2024, by the City of Red Bluff on 

November 19, 2024, and by the County of Tehama on December 3, 2024. The Update 

should be agendized for the City of Corning in coming weeks. Andrea will keep this council 

updated.  

7. Capacity Building 
Andrea Curry 

a. Homeless Housing, Assistance and Prevention, Round 5 (HHAP-5) Award 

Andrea reported recently receiving the Standard Agreement for the HHAP-5 award. As a 

result of grant programs formerly managed by Cal ICH moving over to HCD, the HHAP 

Standard Agreement template has been revised and now requires a signature from an 

authorized representative from the CoC’s governing body in addition to the signature of 

an Authorized Representative from the Administrative Entity. The Standard Agreement was 

received on January 2 and must be signed returned to HCD within 30 days. 

Motion: A motion was made to authorize the Chairperson of the Tehama CoC Executive 

Council to sign the HHAP-5 Standard Agreement with HCD on behalf of Tehama CoC and 

all related documents as needed. 

Moved by: David Madrigal  

Seconded by: Colleen Lewis 

Ayes: Kris Deiters, Colleen Lewis, Johnna Jones, Travis Lyon, David Madrigal, Kimberlee 

Monroe  

Noes: None 

Abstentions: None 

Result: APPROVED 

b. Emergency Solutions Grant (ESG) Program Notice of Funding Availability 

Andrea reported that the 2024 ESG NOFA was released on January 31. There have been 

significant changes to the NOFA for this round. The dual-component process previously 

used for the Balance of State CoCs has been eliminated, and HCD has transitioned to a 3-

year NOFA rather than a 1-year NOFA. Andrea reported that some changes will need 

made to the local process for selecting projects tor recommend to HCD for award. The 

deadline to submit project applications to HCD is March 28, 2025. 

Motion: A motion was made to authorize CoC staff to develop and implement a 

Continuum of Care Applicant Selection Process in compliance with Section II.A of the ESG 

2024 Notice of Funding Availability. 

Moved by: Kris Deiters  

Seconded by: David Madrigal 

Ayes: Kris Deiters, Colleen Lewis, Johnna Jones, Travis Lyon, David Madrigal, Kimberlee 

Monroe 

Noes: None 

Abstentions: None 

Result: APPROVED 

Meeting adjourned at 2:54 PM. 

The next meeting is scheduled for Wednesday, February 12, 2025 at 1:30 PM and will be held via Zoom.   

UPDATE: The February 5, 2025 meeting of the Executive Council was cancelled due to the TVP/CoC office 

move taking place that day. 


