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Tehama County Continuum of Care  

Executive Council Meeting 

 

Meeting Minutes 

December 11, 2024 

Meeting held via Zoom 

 

COUNCIL ATTENDANCE: PRESENT EXCUSED 

Johnna Jones, Chairperson x  

Jayme Bottke, Tehama County Health Services Agency x  

Candy Carlson, Tehama County Board of Supervisors x  

Kris Deiters, Red Bluff City Council x  

Michael Glackler, Poor and the Homeless Tehama County Coalition (PATH) x  

Colleen Lewis, Poor and the Homeless Tehama County Coalition (PATH)  x 

Gail Locke, General Collaborative Chairperson x  

Travis Lyon, Tehama County Health Services  x 

David Madrigal, Tehama County Community Action Agency  x  

Kimberlee Monroe, Empower Tehama  x 

Continuum of Care Coordinator: Andrea C. Curry 

Notes by: Andrea C. Curry 

Meeting called to order at 1:38 P.M. 

 

1. Welcome and Introductions 

2. Adoption of Meeting Minutes 

The minutes and agenda from the Executive Council meeting held on November 15, 2024 were 

made available prior to this meeting for review. Kris motioned that the minutes be accepted as 

emailed. David seconded. Motion passed with Jayme abstaining. 

3. Additions to the Agenda  

None heard.  

4. Project Updates: 

a. PATH Plaza Update 

Michael reported that there are currently 29 men, 25 women and one family with children 

staying at PATH Plaza Overnight Shelter. Since opening on May 1, 880 unduplicated 

individuals have been served through PATH Plaza Navigation’s Day Services. A total of 

103,921 services have been provided to these 880 individuals, including over 45,000 meals. 

So far in Calendar Year 2024, 194 unduplicated individuals have exited PATH programs to 

Permanent Housing, at least 24 of which directly from the Overnight Shelter at PATH Plaza 

to Permanent Housing. At least 47 of these individuals received Rapid Rehousing 

assistance as part of their journey to permanent housing. 

b. Permanent Housing Update 
Travis Lyon 
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Travis was not present at the meeting, so Jayme provided the report. She reported that 

both Red Bluff projects are still in the process of securing additional funding.  

c. Stakeholders’ Collaborative 

Heather Henderson 

Heather reported that the last Stakeholders’ Collaborative meeting was held on October 

2, at which Nation’s Finest provided a presentation on their services. The next HHSC 

meeting is scheduled for February 5, 2025. The working groups for each of the Priority Areas 

identified in the Update to the 10-Year Plan are meeting monthly. The Priority 

Areas/Working Groups are: Health and Human Service, Barriers to Accessing Services, 

Permanent Housing, and Unique Community Needs. Council members interested in joining 

or sending staff to any of these working groups can email Heather to be added to the 

calendar invites.  

5. HMIS/CES Update 

Andrea Curry 

Andrea reported that HMIS staff is currently working on the annual Longitudinal Systems Analysis 

report, the final version of which is due to HUD on January 9, 2025. Software issues that we 

experienced last year when pulling the LSA have been resolved. 

6. CoC Coordination and Strategic Planning 
Andrea Curry 

a. Financial Report  

Andrea provided an update on the grant funding being administered by the CoC through 

its Administrative Entity and currently open subgrants as of November 30, 2024. 

b. 2025 Point in Time Count Planning 

Andrea reported that the first planning committee meeting for the 2025 Point in Time (PIT) 

Count will be held via Zoom on Wednesday, December 19, 2024. CoC staff will send out 

the invitation to the first planning meeting to the wider mailing list; those who attend will be 

included in planning meetings moving forward. Any invites who cannot make it to the first 

meeting but want to stay on the invite list for future planning meetings, please let Heather 

or Andrea know. The agenda for first planning meeting includes setting a date for the 

count. The surveyor recruitment email will go out after date is set. 

c. Update to the 10-Year Plan to End Homelessness Adoption 

The Update to the 10-Year Plan to End Homelessness was adopted by this council on 

August 14, 2024, by the City of Tehama on October 8, 2024, by the City of Red Bluff on 

November 19, 2024, and by the County of Tehama on December 3, 2024. The Update 

should be agendized for the City of Corning in coming weeks. Andrea will keep this council 

updated.  

7. Capacity Building 
Andrea Curry 

a. Encampment Resolution Funding, Round 3-R Memorandum of 

Understanding (MOU) 

The goal of the RIO program is to work together to provide housing and services to 

unhoused persons living in encampments in and around the City of Red Bluff. A 

collaborative MOU that sets forth team and individual roles and responsibilities for the 

entities and programs funded through Tehama CoC’s award of Encampment Resolution 

Funding, Round 3-R funding has been developed by the partners with the assistance of 

Housing Tools over the past several months.   
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Motion: A motion was made to authorize the Chairperson of the Tehama CoC Executive 

Council to enter into a collaborative Memorandum of Understanding (MOU) regarding the 

ERF-3-R grant program between Empower Tehama, the City of Red Bluff, the County of 

Tehama, Pacific West Communities, the Poor and the Homeless Tehama County Coalition, 

the Tehama County Continuum of Care, and The Vitality Project, as the Administrative 

Entity for the Tehama County Continuum of Care. 

Moved by: Gail Locke  

Seconded by: Candy Carlson 

Ayes: Jayme Bottke, Candy Carlson, Kris Deiters, Michael Glackler, Johnna Jones, Gail 

Locke, David Madrigal  

Noes: None 

Abstentions: None 

Result: APPROVED 

b. Local Funds Administration 

Andrea reported that contracts awarded through the 2024 TESH RFP are set to end on 

December 31, 2024. While some projects have secured other funding to continue 

operations, others have not. HHAP-5 funds are expected to become available in the 

coming weeks, however, due to delays in receipt of the Standard Agreement for HHAP-5 

funds, support for some of these projects was backfilled using ERF funds. In the past, the 

CoC has chosen to allow currently funded projects to request renewal for subsequent 

years. The other option the CoC has is to develop a new RFP through which to award 

HHAP-5 funds. CoC staff is requesting direction. A discussion took place regarding these 

two options. The council provided CoC staff with direction to request that current projects 

submit updated outcomes reports from 2024, projected budgets for 2025, and narratives 

regarding any new activities that they plan to implement with budget funds. CoC staff will 

then bring these back to the council as requests for renewal of funds from projects who 

wish to make such requests. 

 

Additional Information: 

 
Jayme provided an update on the Permanent Local Housing Allocation (PLHA) funding program. PLHA funds 

awarded to the county in the first 5-year cycle have so far been used to support navigation center operations 

and supportive services for permanent supportive housing. Due to statutory requirements that 20% of all state 

funds allocated to the statewide PLHA program be used for a subset of the program’s overall list of eligible 

activities that support homeownership opportunities, HCD plans to implement a number of changes to how 

the program is administered to local jurisdictions in the next round and in the next 5-year cycle. This change 

may impact the ability of local jurisdictions to utilize future PLHA funds in accordance with local priorities. 

Advocacy  

 

Meeting adjourned at 2:54 PM. 

The next meeting is scheduled for Wednesday, January 8, 2025 at 1:30 PM and will be held via Zoom.   

 


