Tehama County Continuum of Care
Executive Council Meeting

Meeting Minutes
August 13, 2025

Meeting held via Zoom

COUNCIL ATTENDANCE:

PRESENT

EXCUSED

Johnna Jones, Chairperson

X

Jayme Bottke, Tehama County Health Services Agency
Travis Lyon, Tehama County Health Services Agency (Alternate)
Kris Deiters, Red Bluff City Council
Colleen Lewis, Poor and the Homeless Tehama County Coalition (PATH)
Michael Glackler, PATH (Alternate)
Gail Locke, General Collaborative Chairperson
Pati Nolen, Tehama County Board of Supervisors
Robert Burroughs, Tehama County Board of Supervisors (Alternate)
Kimberlee Monroe, Empower Tehama
Honey Touvell, Tehama County Community Action Agency

X

CoC Staff: Andrea C. Curry, CoC Coordinator; Heather Henderson, Adriana De La Torre, Lowell Fletcher

Notes by: Heather Henderson and Adriana De La Torre
Meeting called to order at 1:30 P.M.

1. Welcome and Introductions

2. Adoption of Meeting Minutes

The minutes and agenda from the Executive Council meeting held on June 11, 2025 were made
available prior to this meeting for review. No changes were requested. A motion to accept the

minutes was made by Kris and seconded by Pati. Motion passed.

3. Additions to the Agenda

None presented af the time this agenda item was addressed, however, at the end of the meeting
Pati suggested that the Council discuss rent stabilization for mobilehome parks. That discussion is

noted in these minutes as ltem 7.a.
4. Project Updates:
a. PATH Plaza Update

No one from PATH was able to attend this meeting, so Andrea gave a short report based
on information reported at other meetings. PATH staff increased outreach to Dog Island
Park ahead of the date in July by which residents had been told to vacate the park. Some
accepted offers of shelter, but not as many as PATH had hoped. PATH continues to
prioritize residents from the park for shelter beds, and Street Outreach is working on re-
establishing contact with those who have moved to other unsheltered situations. Gail
mentioned that Jimmy reported at the CoC General Collaborative meeting that PATH



Plaza currently has space in both shelter dorms since some people recently moved to
Transitional Housing.

b. Permanent Housing Update
Travis Lyon

Travis reported that there is one new move-in at Olive Grove and another one in process.
He mentioned that a couple of the non-NPLH units are currently vacant and will be filled
through RCHDC's process. One of the Red BIuff projects, The Bluffs, recently submitted an
application to the Homekey+ funding program but has not head back on it yet. The other
Red Bluff project, Palm Villas, has been awarded tax credits and is currently seeking
investors.

c. Stakeholders’ Collaborative
Heather Henderson

Heather reported that the last meeting was held on August 6. Andrea presented on the

HHAP 6 Regionally Coordinated Homeless Action Plan, which was developed with input

and feedback from the HHSC at its May 2025 meeting, the Community Conversations on
Homelessness Solutions held in the evening on June 30, and other small group meetings.

The next meeting will be held on November 5.

d. Rural Indoor Objective (RIO)

Andrea went over the RIO Cumulative Report for July 2025, which was included in the
agenda packet for this meeting. Andrea noted that the significant jump in the number of
individuals in permanent housing is a result of the HMIS report being updated to reflect all
household members in households that are in housing but sfill enrolled in RRH. The prior
version of the report was only able to count the heads of those households.

e. HMIS/CES Update

Lowell Fletcher, HMIS Administrator, was present at this meeting. Andrea and Lowell
reported that the CoC will soon be implementing efforts to keep CES assessments more
up-to-date now that Lowell is with the CoC full-time.

CoC Coordination and Strategic Planning
Andrea Curry

a. Financial Report

Andrea provided an update on the grant funding being administered by the CoC through
its Administrative Entity and currently open subgrants as of July 2025.

Capacity Building
Andrea Curry

a. Homeless Housing, Assistance and Prevention (HHAP) Round é

HHAP-6 Regionally Coordinated Homelessness Action Plan and HHAP-6
Memorandum of Understanding (MOU)

HHAP is a formula grant program administered through the California State Department of
Housing and Community Development (HCD). The program focuses on the homelessness
response system, in particular permanent and interim housing solutions. Tehama County
(County) and the Tehama County Continuum of Care (CoC) are the HHAP-6 eligible
applicants.

To apply for the funding, the CoC and County developed the required Regionally
Coordinated Homelessness Action Plan (Plan) and Memorandum of Understanding (MOU).
HCD provided a template that constitutes the Plan. Regional Partners’ Roles and
Responsibilities and System Performance Measures Improvement Plan. The Plan was



developed with feedback and input provided by stakeholders in three public meetings
and several additional small group meetings.

The MOU delegates the County of Tehama’s HHAP-6 funds to the Tehama County
Continuum of Care. Both the Plan and the MOU, into which the Plan is incorporated by
reference, are being presented to the Executive Council for approval today and will be
presented to the Tehama County Board of Supervisors for approval on August 19. Once
approved, CoC staff will submit the HHAP-6 application, including the Plan and MOU, to
HCD on or before the submission deadline of August 29, 2025.

Motion: A motion was made to approve and adopt of the Regionally Coordinated
Homelessness Action Plan (Plan), which is a requirement of the Homeless Housing,
Assistance and Prevention Round é (HHAP-6) grant program, and to authorize the
Executive Council Chairperson to sign the Memorandum of Understanding (MOU)
between the County of Tehama, the Tehama County Continuum of Care, and The Vitality
Project, as the Administrative Entity for the Continuum of Care regarding the HHAP-6 grant
program.

Moved by: Gail Locke

Seconded by: Kris Deiters

Ayes: Kris Deiters, Johnna Jones, Colleen Lewis, Gail Locke, Travis Lyon, Pati Nolen, Honey
Touvell

Noes: None

Abstentions: None

Result: APPROVED

TCDE Practical Supports for Homeless Students

Tehama County Department of Education’s current Education for Homeless Children and
Youth (EHCY) program serves all 13 school districts by providing a wide array of services
that support students experiencing homelessness and their families. From 2021-2023, TCDE
had access to one-time funding through the American Rescue Plan-Homeless Children
and Youth (ARP-HCY) program that supported this intervention. In December of 2023,
Tehama CoC approved an award of $25,000 to EHCY to support ongoing provision of
these crucial services. To date, as EHCY staff report in the lefter provided to the council as
part of the Agenda Packet, approximately 85% of the funds made available through this
award have been utilized by EHCY to support at least 190 individual students across the 13
districts served by TCDE. The program anficipates expending the remaining funds rather
quickly as school starts up again for the 2025-26 academic year and eligible students and
families get connected and/or reconnected to their services. To ensure that EHCY can
continue meeting these crucial needs of local students and their families experiencing
homelessness, program staff are requesting additional funds from Tehama CoC. This
particular use is not typically one eligible under any RFP or other funding solicitation that
the CoC releases, however, CoC staff has confirmed that the CoC has grant funds
available through the Anthem Blue Cross HHIP award adequate to support this request
and that Practical Supports for Homeless Students, to be provided by the local
department of education is an eligible use of these funds.

Motion: A motion was made to approve and adopt of the Regionally Coordinated
Homelessness Action Plan (Plan), which is a requirement of the Homeless Housing,
Assistance and Prevention Round é (HHAP-6) grant program, and to authorize the
Executive Council Chairperson to sign the Memorandum of Understanding (MOU)
between the County of Tehama, the Tehama County Continuum of Care, and The Vitality
Project, as the Administrative Entity for the Continuum of Care regarding the HHAP-6 grant
program.

Moved by: Gail Locke



Seconded by: Travis Lyon

Ayes: Kris Deiters, Johnna Jones, Colleen Lewis, Gail Locke, Travis Lyon, Pati Nolen, Honey
Touvell

Noes: None

Abstentions: None

Result: APPROVED

c. Emergency Solutions Grant (ESG) Program Update

Andrea provided a quick update on the upcoming RFP the CoC plans to release to select
service providers to award funds allocated to the CoC through HCD's 2024 ESG Notice of
Funding Availability (NOFA). Due to changes in the way the state is allocating and
administering ESG funds, considerably less funding is available to Tehama County providers
this year. At June's meeting, the Council discussed supplementing the ESG funds available
this year with HHAP-5 funds already awarded to Tehama CoC. Andrea reported that after
conducting an analysis on the overall CoC budget and existing obligations, it appears that
approximately $90K in HHAP-5 funds could be used for this purpose, which would allow the
CoC to award up to $300K total in Emergency Shelter grants through the ESG RFP.

7. Additional Discussion(s)

a. Mobilehome Park Rent Stabilization

Pati reported that the Tehama County Board of Supervisors has recently discussed a
suggestion that a county ordinance be established that limits the amount by which space
rent for households in mobilehome parks can be raised each year. State law already limits
the amount by which rent on other residential property can be raised each year, but
mobilehome space rent is not subject to the same restrictions. Some mobilehome residents
in Tehama County have recently seen their space rent increased to unaffordable levels.
This poses a significant challenge to these residents, as moving a mobilehome once it is
established in a park space is prohibitively expensive, leaving them stuck in an
unaffordable position and putting their ability to retain ownership of their mobilehome at
risk. A discussion took place through which Council members expressed concern about
the situation and potential outcomes, including increased homelessness in Tehama
County. The council provided direction to staff to gather additional information on the
issue so that the CoC could consider submitting a letter supporting such an ordinance.

Meeling adjourned at 3:40 PM.

The next meeting is scheduled for Wednesday, September 10, 2025 at 1:30 PM and will be held via Zoom.



