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Tehama County Continuum of Care  

Executive Council Meeting 

 

Meeting Minutes 

April 9, 2025 

Meeting held via Zoom 

 

COUNCIL ATTENDANCE: PRESENT EXCUSED 

Johnna Jones, Chairperson x  

Jayme Bottke, Tehama County Health Services Agency  x 

Travis Lyon, Tehama County Health Services Agency (Alternate) x  

Kris Deiters, Red Bluff City Council x  

Cody Strock, Red Bluff City Council (Alternate)   

Colleen Lewis, Poor and the Homeless Tehama County Coalition (PATH) x  

Michael Glackler, PATH (Alternate)   

Gail Locke, General Collaborative Chairperson x  

Pati Nolen, Tehama County Board of Supervisors x  

Robert Burroughs, Tehama County Board of Supervisors (Alternate)   

Kimberlee Monroe, Empower Tehama  x 

Continuum of Care Coordinator: Andrea C. Curry 

Notes by: Heather Henderson and Adriana De La Torre 

Meeting called to order at 1:34 P.M. 

 

1. Welcome and Introductions 

2. Adoption of Meeting Minutes 

The minutes and agenda from the Executive Council meeting held on March 12, 2025 were made 

available prior to this meeting for review. No changes were requested. A motion to accept the 

minutes was made by Kris and seconded by Pati. Motion passed. 

3. Additions to the Agenda  

Kris asked that a discussion regarding Forward Park be added to the agenda. Johnna directed 

staff to add the item as 6.c, bumping the current item 6.c to 6.d. 

4. Executive Council Membership 

a. Executive Council Membership Application for Consideration 

i. Tehama County Community Action Agency Representative: Honey 

Touvell, Program Manager 

A copy of the Executive Council membership application from Honey Touvell, 

Program Manager at Tehama County Community Action Agency (TCCAA), was 

provided to the council in advance of this meeting. Honey would replace David 

Madrigal, who represented TCCAA on the council for several years but has 

recently accepted a new position.  
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Motion: A motion was made to approve the appointment of Honey Touvell, 

TCCAA Program Manager to the Executive Council as TCCAA’s representative. 

Moved by: Gail Locke  

Seconded by: Pati Nolen 

Ayes: Kris Deiters, Johnna Jones, Colleen Lewis, Gail Locke, Travis Lyon, Pati Nolen 

Noes: None 

Abstentions: None 

Result: APPROVED 

5. Project Updates: 

a. PATH Plaza Update 

Colleen was in attendance at this meeting but was in transit, so Andrea ran the report in 

HMIS that PATH typically uses to report out to this council and provided the following 

information: 

• From its opening on May 1, 2024 through March 31, 2025, 1121 unduplicated 

individuals have been served at PATH Plaza. Over 72,000 meals have been 

served, with dinner being the most popular. Over 13,000 showers have also been 

provided in that time period. An average of 100 unduplicated individuals 

checked in daily. 

• In March 2025 alone, 433 unduplicated individuals were provided with almost 

13,000 services (Breakfast: 1698, Lunch: 2452, Dinner: 2813, Day Shelter: 3411, 

Hygiene Kits: 517, Laundry: 293, Mail: 320, Pet Food: 288, Showers: 536) 

 A discussion took place regarding what certain services entailed and how to interpret the 

report. Gail suggested that the reports also include fiscal information so that the council 

can see the service data and fiscal data in the same place. She also suggested that the 

report include data on PATH services overall, as well as outcomes – exits to permanent 

housing and other impacts of services. Gail stressed the importance of regular updates on 

use of funds since the CoC is one of the primary funders of these services. The council 

discussed the appropriate frequency of such reports and agreed that quarterly reports 

would be appropriate. Andrea will work with PATH on format. 

b. Permanent Housing Update 
Travis Lyon 

Travis reported that there are a few vacancies at Olive Grove, some of which must be 

refurbished before they can be leased to new tenants. One of the Red Bluff projects, Palm 

Villas, was recently notified that they have been awarded Low Income Tax Credits, which 

completes their funding stack. The other Red Bluff project, The Bluffs, recently submitted an 

application to the Homekey+ funding program.  

c. Stakeholders’ Collaborative 

Heather Henderson 

Heather reported that the last meeting was held in February. Nor Cal Community Relief, a 

new local non-profit, presented, and Travis provided reports on the activities of the four 

working groups formed to plan for meeting the goals identified in the Update to the 10 

Year Plan. The next Stakeholders’ Collaborative meeting will be held on May 7 at 2:00 PM. 

At the May 7 meeting, Andrea will be providing a review of the Key Actions from the 

HHAP-5 Regionally Coordinated Homelessness Action Plan to gather input from the 

stakeholders on the Key Actions for the same plan in the HHAP-6 application. 

d. Rural Indoor Objective (RIO) 

Andrea went over the RIO Cumulative Report for March 2025, which was included in the 

agenda packet for this meeting. A total of 404 individuals have been identified to-date as 
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residing in one or more of the prioritized encampments. As of March 31, 82 of these 

individuals were in interim housing and/or had exited to permanent housing, and a total of 

371 of these individuals had engaged in at least one service. An additional 17 of these 

individuals were currently in the “housing search” phase of Rapid Rehousing, with 11 of 

these being enrolled in ERF-funded RRH and the remaining 6 enrolled in RRH programs 

funded through other sources. 

6. CoC Coordination and Strategic Planning 
Andrea Curry 

a. Financial Report  

Andrea provided an update on the grant funding being administered by the CoC through 

its Administrative Entity and currently open subgrants as of March 31, 2025.  

b. Samuel Ayer Park Status 

The group discussed the recent decision by the City Council of Red Bluff to end sanctioned 

camping at Samuel Ayer Park. This area, which is adjacent to larger Dog Island Park, had 

been designated as a safe place for unsheltered individuals to camp in 2022. Some 

unsheltered individuals had agreed to camp in Samuel Ayer Park, while many others chose 

to stay in Dog Island Park, which is not city-controlled, but rather under the control of the 

Bureau of Land Management (BLM). At their March 18, 2025 meeting, the Red Bluff City 

Council voted to direct City staff to end camping at Samuel Ayer Park and to clear the 

park of encampments within 30 days. At the next City Council meeting, many of the 

individuals who were camped at Samuel Ayer Park attended and provided public 

comment. The City Council has added further discussion on this matter to the agenda of 

their April 15, 2025 agenda. The Executive Council discussed such matters as 

misinformation that had been heard throughout the community, the boundaries of Samuel 

Ayer Park vs. Dog Island Park, and potential unintended consequences of the city’s 

decision, including migration of Samuel Ayer Park campers to other spots in the 

community. PATH confirmed that all individuals in Samuel Ayer Park have been offered 

access to services, including shelter, but very few have accepted shelter placements. 

PATH remains committed to prioritizing shelter beds for these individuals throughout the 

city’s process for clearing Samuel Ayer Park. It is anticipated that most will simply move 

their camps into surrounding Dog Island Park. A discussion took place regarding potential 

future plans for clearing Dog Island Park, as well, however, due to the large number of 

campers there, it would not be possible to offer all immediate access to shelter.  

c. Forward Park Status 

Kris reported that city staff and council members had been out to Forward Park and 

determined that the current state of the park poses a significant health and safety risk, 

both to the public and to the relatively small group of unsheltered individuals camped 

there. The back area of the park where camping has been taking place is notoriously 

difficult to access due to overgrown vegetation and no established access roads in, and 

the accumulation of garbage there is significant. The City plans to cut an access road in, 

bring in Greenwaste dumpsters and clean up the area in preparation for even more 

significant fire abatement activities to be conducted in the future. This will necessitate all 

campers vacate the area. The group discussed the potential repercussions of clearing out 

this area of Forward Park, including the historical hesitancy of these particular campers to 

accept services. Colleen reported that Forward Park is the current priority of PATH Street 

Outreach Services (SOS), however, the inaccessibility of the area has been challenging. 

She confirmed that all persons camped at Forward Park who have chosen to engage in 

any services have been offered priority access to shelter, as well, and that PATH will 

continue to engage with them up to and throughout the clean-up process to ensure that 

all who would like to access shelter are able to do so.   
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d. Navigation Center Reporting 

Discussion on this topic occurred organically as part of the discussion of item 5.a. Council 

members in attendance agreed that no additional discussion was necessary at this time.  

7. Capacity Building 
Andrea Curry 

a. Local Funding Allocations 

i. Tehama Emergency Solutions and Housing (TESH) Renewals 

A Staff Report on this matter was provided to council members in advance of this 

meeting as part of the agenda packet. As directed by the council in November 

2024, CoC staff had requested renewal requests from eligible projects initially 

awarded funds through the 2024 Tehama Emergency Solutions and Housing (TESH) 

Request for Proposals (RFP) process. Renewal requests were submitted by three 

projects, two of which would result in amendments to existing agreements, and 

one of which would result in establishing a new agreement with PATH acting as 

their Administrative Entity and program partner, as detailed in the Staff Report.  

Motion: A motion was made to authorize award of renewal funds requested by 

three projects: PATH Street Outreach in the amount of $62,839.00, PATH Rapid 

Rehousing in the amount of $60,131.00, and FCCC Help Our Homeless Family in the 

amount of $220,899. 

Moved by: Pati Nolen 

Seconded by: Travis Lyon 

Ayes: Kris Deiters, Johnna Jones, Gail Locke, Travis Lyon, Pati Nolen 

Noes: None 

Abstentions: Colleen Lewis 

Result: APPROVED 

b. HMIS/CES 

i. FY 2024 System Performance Measures Report 

Andrea provided a review of the FY 2024 System Performance Measures Report, a 

copy of which was provided in advance as part of the agenda packet. Annual 

submission of this report is a HUD requirement. Andrea noted that because the 

PATH Plaza Navigation Center opened halfway through this reporting period, both 

the numbers of people served and the outcome rates on this report were 

significantly different than on the prior report. Notably, the system-wide rate of 

exits to permanent housing had decreased from FY 2023 to FY 2024. This was to be 

expected to a certain extent, because of the difference in the types of interim 

housing provided (mostly transitional housing in FY 2023 vs. mostly emergency 

shelter in 2024) but that the rate was further impacted by use of Coordinated Entry 

(CE) to fill shelter beds. Because CE prioritizes people with the highest service 

needs, initial load-up of shelter beds included many higher-needs individuals who 

chose to return to encampments when the weather warmed up. While this may 

seem like a negative, that these individuals have connected to shelter will 

hopefully make them more likely to return if and when they are ready. 

Meeting adjourned at 4:26 PM. 

The next meeting is scheduled for Wednesday, May 14, 2025 at 1:30 PM and will be held via Zoom.   


