Tehama County Continuum of Care
Executive Council Meeting

Meeting Minutes
April 8, 2026

Meeting held via Zoom

COUNCIL ATTENDANCE: PRESENT | EXCUSED

Johnna Jones, Chairperson X

Jayme Bottke, Tehama County Health Services Agency X
Travis Lyon, Tehama County Health Services Agency (Alternate)

Jared Caylor, Tehama County Department of Education X

Kris Deiters, Red Bluff City Council X

Colleen Lewis, Poor and the Homeless Tehama County Coalition (PATH) X
Michael Glackler, PATH (Alternate) X

Gail Locke, General Collaborative Chairperson X

Kimberlee Monroe, Empower Tehama X

Honey Touvell, Tehama County Community Action Agency X

CoC Staff: Andrea C. Curry, CoC Coordinator; Heather Henderson, Adriana De La Torre, Lowell Fletcher

Notes by: Heather Henderson and Adriana De La Torre
Meeting called to order at 1:32 P.M.

Welcome and Introductions
2. Adoption of Meeting Minutes

The minutes and agenda from the Executive Council meeting held on February 11, 2026 were
made available prior to this meeting for review. No changes were requested. Chair approved

minufes.

3. Additions to the Agenda
None.

4. Project Updates:

a. PATH Plaza Update
Michael Glackler

Michael reported that 436 unduplicated individuals were provided with over 16,000
services at PATH Plaza in March. PATH is adding more parking at the navigation center. At
the Sale Property, the new modular home has been delivered. This house will replace the
old double-wide mobile that was on the property when it was purchased but
unexpectedly became uninhabitable. The replacement building is being funded through
the Behavioral Health Bridge Housing program through Tehama County. The Moving
Forward program has started housing people in tiny home units at a local RV park. 10 of
the 15 units are now occupied. PATH is working on matching additional participants fo the

remaining 5 units.



South County Services
Michael Glackler

Michael reported that 19 unduplicated individuals were provided with over 350 services in
March at the program in Corning operated at First Christian Church. The TCHSA Mobile
Health clinic continues to provide services on-site at the program monthly and has been
well received.

Permanent Housing Update
Travis Lyon

Travis reported that there are currently 3 vacant NPLH units at Olive Grove. One is ready for
move-in, and the other two should be ready soon. Travis is working with a prospective
tenant for the unit ready for move-in. A discussion took place regarding reasons for
turnover of NPLH units at Olive Grove. Travis reported that of the 10 tenants who have
vacated unifs since the project opened 4 were the result of evictions, 2 abandoned their
units, 1 passed away, and the other 3 left by choice. Of those 10, 6 left to positive
destfinations (2 moved into other permanent housing units, 3 went to stay with family, 1
moved to a facility with a higher level of care that could better meet their needs) 1 passed
away, and 3 left to unknown destinations. Of the 15 tenants currently in NPLH units at Olive
Grove, 7 were part of the inifial lease-up in 2023. All NPLH tenants are eligible for supportive
services provided by TCHSA. Participation in supportive services is voluntary but
encouraged. Travis noted that NPLH tenants who choose to participate in the supportive
services are more likely to retain their unit or move fo positive destinations.

Travis reported that Palm Villas, one of the two Red Bluff projects, has begun clearing the
site but has not yet broken ground on construction. Johnna mentioned that she lives near
the Palm Villas site and has fielded a number of questions from neighbors. She is working to
dispel any misconceptions and appreciates the regular updates.

The Bluffs, the second Red Bluff project, very recently received word that they have been
awarded Homekey+ funds, the last in the stack of grant funding the project was seeking to
support construction.

Stakeholders’ Collaborative
Heather Henderson

Heather reported that the next meeting will be held on May 6, 2026. Jess Hinchcliff from
Housing Tools will be leading a discussion on the Annual Gaps Analysis. All were
encouraged to attend and/or send appropriate staff. Heather asked that anyone who is
not currently on the Stakeholders’ invite list and would like to be added, or anyone who
would like to have staff added to the invite to please request via email to
heather@tehamacoc.org.

HMIS/CES Update
Andrea Curry

Andrea reported that the effort to update CES Surveys is underway. Lowell has already
cleared about 75% of the surveys that have been identified as belonging to households
that have been reported as exiting to permanent housing in the time since they were
surveyed. CoC staff is currently looking into laws and regulations around contacting
respondents by text message to ensure that all efforts can be made to contact
households with aging surveys in the system.

5. CoC Coordination and Strategic Planning
Andrea Curry

a.

Financial Report


mailto:heather@tehamacoc.org

Andrea provided an update on the grant funding being administered by the CoC through
its Administrative Entity and currently open subgrants as of March 31, 2026.

6. Capacity Building
Andrea Curry

a. Homeless Housing, Assistance and Prevention (HHAP) Update

Andrea reported that the CoC has now received an award letter for HHAP Round 6. The
Standard Agreement should follow soon. Andrea provided an update on movement
happening around HHAP Round 7. No round of HHAP was included in the 2026 state
budget. Language was included in the budget stating that the state intends to fund
Round 7 in the 2027 budget, however, it only described funding Round 7 at $500M
statewide, which is only half that of previous HHAP rounds. Advocacy is currently being
conducted to ensure that legislators understand the impact of HHAP funds in their districts
and across the state and the importance of continuing to support the programs funded
through these rounds.

b. Encampment Resolution Funding, Round 5 NOFA Release

Andrea reported that HCD has released the NOFA for Round 5 of Encampment Resolution
Funding. CoC staff is currently having conversations with stakeholders around potential
projects to propose.

Meeting adjourned at 2:17 PM.

The next meeting is scheduled for Wednesday, May 13, 2026 at 1:30 PM and will be held via Zoom.



