Tehama County Continuum of Care
Executive Council Meeting

April 27, 2022

Agenda

1. Welcome and Introductions
Adoption of Minutes from March 23, 2022
Additions to the Agenda

Stakeholders’ Collaborative Update

o > 0B

Capacity Building
Andrea C. Curry

a. Homeless Housing and Prevention Round 3 (HHAP-3)

i. Application and Local Homeless Action Plan (LHAP) under
development; LHAP to be presented to council May 25 and Board
of Supervisors June 7

b. Emergency Solutions Grant — Coronavirus (ESG-CV)

i. Subgrant Contfract Review and Recommendations

ii. Suggested Action: Authorize Empower Tehama to execute
amendments to subgrant contracts as Recommended on ESG-CV
Subgrant Contract Review and Recommendations (or with
revisions)

c. Housing and Homelessness Incentive Program (HHIP)
i. Overview/Information
6. HMIS/CES
a. Coordinated Entry Flyer

7. Community COVID-19 Update
TCHSA



Tehama County Confinuum of Care
Executive Council Meeting

Meeting Minutes
March 23, 2022

Meeting held via Zoom

ATTENDANCE: PRESENT | EXCUSED

Gail Locke, Chairperson

Tara Loucks-Shepherd, Vice-Chair; Tehama County Department of Sogia

Jayme Bottke, Tehama County Health Services Agency

Candy Carlson, Tehama County Board of Supervisors

Andrea Curry, Empower Tehama

Jeremiah Fears, Corning Police Department X
Johnna Jones, Red Bluff City Council (Alternate: Kris Deiters) X

Travis Lyon, Tehama County Health Services X
David Madrigal, Tehama County Communit X

E.C. Ross, Poor and the Homeless Tehama

ancelled in March due to scheduling conflicts. Our next meeting
e will be an open forum for identifying needs and brainstorming potential
il be attending future Stakeholder meetings fo work on the Local

an. At today’s meeting E.C. shared a general update on PATH Plaza. Plans
to the city for review and approval which should be done in April. Once

il be going to bid in May and will award the construction contract in June.
They are G y working on grading the land before it goes to bid. PATH Plaza will be operational

summer of 20

3. Local Homelessness Action Plan (LHAP)/10-Year Plan Update

The updated Housing Tools Proposal was sent out to the council prior to this meeting. The updated
proposal covers both the activities required for applying for HHAP-3 and HHAP-4 funds and the
larger updated to the 10-Year Plan to End Homelessness developed in 2018. The Gaps Analysis
referenced in the proposal was the term used in HHAP-1 and HHAP-1, which Cal ICH (formerly the
Homeless Financing and Coordinating Council or HCFC) is now referring to as the Local Homeless
Action Plan (LHAP). The concept has been expanded and is a requirement for award of HHAP-3
funds. The CoC and county will be applying jointly for HHAP-3 and HHAP-4, which will bring a



combined total of over $3 million to the community for addressing homelessness. Jess Candela and
James Cole from Housing Tools are here today to answer any questions we have regarding the
proposal. Per the scope of work, they will be reaching out to incorporate interviews with members
of the Executive Council and Stakeholder’s group to get feedback on where we want to go with
this plan. They will also reach out to underrepresented groups to determine the gaps that need to
be addressed. The short-term goal is to get the HHAP 3 application completed and submitted by
the June 30, 2022 deadline, whereas the long term goal is a thoughtful year long process involving
outreach to underserved populations and extensive solicitation of feedback from stakeholders.
Jess from Housing Tools is striving to make this as collaborative as possible, so it becomes a
community plan and reflective of our community wants. Before the council voted Andrea pointed
out that the HHAP funding that is requiring the LHAP does include funds f ver this activity. The
cost of this proposal has increased since it was last brought before th il and requires
approval from the council foday. The total cost includes develop oth the LHAP and 10-
Year Plan update, as well as the racial equity assessment featur

and authorize use of
HHAP-3 advanced funds to support the associated cost. Jj . The motion
passed unanimously.

HMIS/CES Update

A copy of the FY2021 System Performance Measure (
homelessness, was emailed out before this meeting. The

serving those experiencing
ort compares systemwide

significant differences in the numbe sing of Winter Shelter just

prior to the start of the second fiscal .Additionally, since Meftric 3, which
covers the change in the PIT count nu ounts that we can officially submit
to HUD, those numbers will look slightly d ared locally. Local numbers typically
include the Sportsman's Lodge fransitione ) and persons surveyed in the county jail, but

those locations are nQ i report. Metric 7b.1 does show a significant
vjects who exited to permeant housing (from 25%
er 4 times as many persons were exited overall in

ons Grant — Coronavirus (ESG-CV) update — HCD pushed out to CoC's the
efits Policies and Procedures. This will add an additional form to the packet that
families nee complete and sign to declare they are not getting the same assistance from
another program that they would receive from this program. Andrea used the suggested policy
straight from HCD and will do the same for this form to be in compliance with the funding program.

ACTION: Jayme so moves that we accept this draft of the ESG-CV Duplication of Benefits Policy
and Procedure. Johnna seconded the motion. The motion passed unanimously.

ESG-CV Awards and Expenditure Tracking — Additional funding was made available to CoCs
through the ESG-CV program, and HCD specifically confirmed that operations of Homekey interim
housing projects were eligible. After discussing the opportunity with PATH for the Sale Property
transitional houses, we requested $42,644 for use at that project as well as additional funds for HMIS
and grant administration, for a total of $116,835. The award of additional funds also allowed us to



extend our overall ESG-CV spending period from July 30, 2022, to September 30, 2022. Based on
rates of expenditure for the various subawards to local providers, it's become clear that some
projects will need additional funds to continue operations through September, while others have
not expended funds as quickly as they had anticipated. Funds may need to be reallocated across
projects to ensure that services are supported, and resources used efficiently. Andrea will send out
a breakdown of the awards and expenditures and/or bring this information to April's meeting for
review by the council.

Community COVID-19 Update

We saw more favorable numbers yesterday and they continue to impro, cording to foday
report. Cases were down o 3.9% today which is a huge improveme esting numbers are
down due to the availability of home testing, but community spre ch more manageable
now. We are seeing lower numbers of hospitalizations and the s are resolving. There
are less absences related to Covid. Our upcoming major eve outdoors so the risk
of spreading Covid is reduced. Vaccination rates are droppi There is growth in
the vaccination rate for the age bracket of 5-11 and w: e possibility to
vaccinate those up fto four years of age.

S

ealth Services
es website. Scroll down and
the most current Covid-19

Tehama County Covid-19 updates can be found
(fehamacohedalthservices.net) on the Tehama Co
enter “Tehama” in the “County and statewide data”
information.

Camp Hope

Empower Tehama is recruiting for Ca
individuals for the age group of 17-24. It
5th,

s a volunteer opportunity for
eld this summer, July 315t — August

The next mee , at 9:30 AM and will be held via Zoom.


https://www.tehamacohealthservices.net/covid-19/covid-data/
https://www.tehamacohealthservices.net/covid-19/covid-data/

ESG-CV Expenditure Projections and Recommended Award Modifications

Anticipated Typical Projected Funds Recommended Potentially Unspent
Expended to one-fime Monthly Additional Anticipated potentially Changes Award Revised (Re-evaluate
Organizqtion Project Total Award date E S di Total Spending | Budget Shortfall unspent May 1, 2022 Total June 22)

Empower Tehama 2021 PIT Count $2,528 $2,528 $0 $2,528 $2,528
PATH Fairgrounds Shelter $200,196 $200,196 $0 $200,196 $200,196
Faith Works Homelessness Assistance $76,720 $68,626 $10,000 $70,000 | $138,626 ($61,906) $73,280 | $150,000
NCCDI Home Address Project $144,074 $63,243 $15,000 [ $105,000 $168,243 ($24,169) $30,926 $175,000
PATH Day Center $444,174 $377,129 $40,000 | $240,000 $617,129 ($172,955) $180,826 $625,000
PATH Sale Property $42,644 $30,855 $64,500 $5,000 $94,500 |  $125,355 ($82,711) $87,356 $130,000

PATH Street Outreach $381,706 $257,908 $8,350 $50,100 $308,008 $73,698 $381,706 $73,698

PATH Rapid Rehousing $297,465 $19,953 $25,000 [ $150,000 $169,953 $127,512 $297,465 $127,512

Empower Tehama DV Shelter $350,000 | $197,342 $45,000 $7,500 $97,500 |  $294,842 $55,158 ($42,735)| $307,265 $12,423

Empower Tehama ET RRH $300,000 $36,736 $13,000 $91,000 $127,736 $172,264 ($152,389)| $147,611 $19.875
Empower Tehama HMIS $212,509 $153,250 $22,000 $8,465 $81,255 $234,505 ($21,996) $22,491 $235,000
Empower Tehama Grant Administration $111,101 $67,407 $9,000 $63,000 $130,407 ($19.,306) $23,899 $135,000

NOT YET AWARDED $223,654 $0 ($223,654)
Totals| $2,786,771| $1,475,173| $131,500, $141,315| $1,042,355| $2,517,528 -$383,043| $428,632 SO| $2,786,771 $233,508

Recommended Contract Modifications:

($42,735)| 1 Reduce Empower Tehama DV Shelter award by $42,735
($152,389)| 2 Reduce Empower Tehama Rapid Rehousing award by $152,389
($223,654) 3 Award remaining $223,654 of ESG-CV award
($418,778) Combined total of amount not yet awarded ($223,654) + ET award reductions ($42,735 + $127,512 = $170,247) = $418,778
$73,280 | 4 Increase Faith Works Homelessness Assistance award by $73,820
$30,926 | S Increase NCCDI Home Address Project by $30,926
$180,826 | 6 Increase PATH Day Center award by $180,826
$87.356 | 7 Increase PATH Sale Property award by $87,356
$22,491 | 8 Increase Empower Tehama HMIS award by $22,491
$23,899 9 Increase Empower Tehama Grant Administration award by $23,899
$418,778 Combined total of award increases ($73,820 + $30,926 + $180,826 + $87,356 + $22,491 + $19,306) = $418,778
| 10 Re-evaluate expenditures and potentially unspent funds at June, 2022 meeting; emergency re-evaluation in interim if need arises.

4/27/2022




HOMELESS?

If you are homeless and looking for

HOUSING ASSISTANCE

then Tehama Coordinated Entry is for YOU!

HOW DOES ITWORK? ACCESS IS EASY.

e Dial 2-1-1 to talk with

a Call Specialist. J UST DIAL 2 ‘I ‘I
Mention that you are currently “1"

homeless and would like to take a

Coordinated Entfry Assessment. 1.1

(A Housing Advocate may need to 2-1-11is a Free call
return your call when available.)

Available 24/7

Take the brief assessment

Get added to the Housing Queue RequesT a housing

Providers will contact you assessment
if housing is available that

fits your needs Get help ﬁnding

other resources, 100.
KEEP YOUR INFO UP-TO-DATE!

Call 2-1-1 and ask to update your

assessment if:
Your housing situation has changed ﬂ

Your contact number has changed Norl]all TEHAMA CoC

www.tehamacoc.org

It's been more than 6 months since

your info has been updated. .
2-1-1 Tehama connects people with

community services in Tehama County.
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