Tehama County Continuum of Care
Executive Council Meeting

September 9, 2026
Agenda

1. Welcome and Introductions

2. Adoption of Meeting Minutes
Meeting minutes for consideration: Regular Meeting held August 12, 2026

Additions to the Agenda

4. Project Updates:

PATH Services- PATH

South County Services - PATH

Permanent Housing - Travis Lyon

Rural Indoor Objectives (RIO) - Andrea Curry
HMIS/CES - Andrea Curry

Stakeholders’ Collaborative - Heather Henderson

o o0UTo0

5. CoC Coordination and Strategic Planning
Andrea Curry

a. Financial Report

6. Capacity Building
Andrea Curry

a. FY 2026 HUD CoC NOFO Update

b. Tehama Emergency Solutions Grant Plus (ESG+) Program (Year 2)

Suggested Action(s): Authorize use of up to $240,000 in funds made available through
Rounds 5 and/or 6 of the Homeless Housing, Assistance and Prevention (HHAP) o
supplement funds made available through the Emergency Solutions Grant (ESG) program
in Tehama ESG+ Year 2 award renewals as necessary to continue supporting ESG+
grantees at adequate levels.

7. Adjourn

Agenda items shown in blue correspond to attachments/handouts included in Agenda Packet and/or links
fo additional information. Underlined blue text represents live hyperlinks.



Tehama County Continuum of Care
Executive Council Meeting

Meeting Minutes
June 10, 2026

Meeting held via Zoom

COUNCIL ATTENDANCE: PRESENT

EXCUSED

Johnna Jones, Chairperson X

OPEN, Tehama County Health Services Agency
Travis Lyon, Tehama County Health Services Agency (Alternate)
Jared Caylor, Tehama County Department of Education X
Kris Deiters, Red Bluff City Council
Colleen Lewis, Poor and the Homeless Tehama County Coalition (PATH)
Michael Glackler, PATH (Alternate)

Gail Locke, General Collaborative Chairperson X
Kimberlee Monroe, Empower Tehama X
Honey Touvell, Tehama County Community Action Agency X

CoC Staff: Andrea C. Curry, CoC Coordinator; Heather Henderson, Adriana De La Torre, Lowell Fletcher

Notes by: Heather Henderson and Adriana De La Torre
Meeting called to order at 1:33 P.M.

Welcome and Introductions
2. Adoption of Meeting Minutes

The minutes and agenda from the Executive Council meeting held on April 8, 2026 were made
available prior to this meeting for review. No changes were requested. A motion to accept the

minutes was made by Kris and seconded by Gail. Motion passed.

3. Additions to the Agenda

None.

4. Executive Council Meeting Scheduling

The July 2026 meeting is cancelled because CoC staff will be away aftending the 2026 National

Alliance to End Homelessness Conference.
5. Project Updates:

a. PATH Services

Neither Michael nor Colleen was available to attend this meeting. Andrea relayed
information from HMIS. 473 unduplicated individuals were served at PATH Plaza in May,

HMIS information also shows that at least 12 individuals exited PATH programs to

permanent housing in May. Travis reported that he has been working with PATH on filling

BHBH units and those placements began in May.

b. South County Services

Andrea reported data from HMIS in the absence of PATH representatives. 21 unduplicated



individuals were served at the Corning Day Shelter at First Christian Church, which provides
many of the same services in South County that PATH Plaza provides in Red Bluff.

Permanent Housing Update
Travis Lyon

Travis reported that the groundbreaking ceremony for the Palm Villas project was well-
attended, and that one Olive Grove tenant is moving from a NPLH unif to a larger low-
income unit at the project. This is a positive outcome for that household and will open up a
NPLH unit for another tenant.

Stakeholders’ Collaborative
Heather Henderson

Heather reported that the last meeting was held on May 6, 2026. Jess Hinchcliff from
Housing Tools led a discussion on the Annual Gaps Analysis. All were encouraged to attend
and/or send appropriate staff. Heather reported that the next meeting will be held on
August 5, 2026. The August meeting will be held by Zoom only, as the Tuscan Room is not
available for use that day. Heather asked that anyone who is not currently on the
Stakeholders’ invite list and would like to be added, or anyone who would like to have staff
added to the invite to please request via email fo heather@tehamacoc.org.

HMIS/CES Update
Andrea Curry

Andrea reported that HMIS staff are currently working on getting BHBH projects set up in
HMIS and moving enroliments for BHBH clients to those projects appropriately. Lowell
aftended the NHSDC conference recently, where he was able to network with HMIS staff
from CoCs across the country. He also brought back some good information and
knowledge from the conference. HMIS staff was contacted by the VA in Redding who
would like to get established to pull referrals from CES to ensure that veterans get
connected to the services they're eligible for. HMIS staff are also working with PATH on
implementing a new mobile app and a system for storing digital copies of important
documents for clients upon request.

6. CoC Coordination and Strategic Planning
Andrea Curry

a.

Financial Report

Andrea provided an update on the grant funding being administered by the CoC through
its Administrative Entity and currently open subgrants as of May 31, 2026.

Encampment Policy Development Update

Andrea provided an update on development of the regional Encampment Policy. The
Policy is being developed through a collaborative process that includes representation
from the county and cities, including law enforcement partners. The Policy is a requirement
of receiving HHAP-6 funding, as well as a requirement for applying for ERF-5 funds. Jess
from Housing Tools is coordinating the process. Once it has been determined to meet state
requirements, the Policy will go to the Board of Supervisors and City Councils for adopftion.

7. Capacity Building
Andrea Curry

a.

Encampment Resolution Funding, Round 5 Proposal(s) Update

Andrea reported that CoC staff is working on two proposals to be submitted to HCD in
response to the ERF-5-R NOFA, one that focuses on an encampment zone on the outskirts
of Red BIuff, partially within city limits and partially in unincorporated Tehama County, and
one that focuses on an encampment zone the encompasses Los Molinos, Gerber, and the
City of Tehama. The deadline to submit ERF-5-R proposals is June 30.


mailto:heather@tehamacoc.org

b. FY 2026 HUD CoC NOFO Released

Andrea reported that HUD released the FY 2026 CoC NOFO on June 1. Like the FY 2025
NOFO that was released late last year but was ultimately enjoined and prohibited from
moving forward by federal court ruling, the FY 2026 NOFO seeks to shift funding priorities
away from permanent housing and towards temporary housing and "supportive services
only” projects and reserves a significantly smaller percentage of available funds for
renewal projects. Legal challenges to the FY 2026 NOFO have already been filed by the
same parties as opposed the FY 2025 NOFO. CoC staff will monitor and report updates to
the Council, and will proceed with developing and implementing a local Project
Application selection process as required.

Meeting adjourned at 2:56 PM.
The next meeting is scheduled for Wednesday, August 12, 2026 at 1:30 PM and will be held via Zoom.



FINANCIAL REPORT — September 2026
(Agenda Item 5.q)

Tehama CoC Financial Report

As of August 31, 2026:

Open Funding Awards:

September 2026

Funding Program Funds Awarded Rchl:Jg:/se d EXPT;::::d L Ren::;:lrr;g n Rg:\_::\::jg
HHAP-2 (County, redirected) $115,140 $115,140 $115,140 SO $0
HHAP-3 $833,358 $833,358 $833,358 S0 $0
HHAP-4 $749,744 $749,744 $652,104 $97,640 $97,640
HHAP-5 $856,555 $856,555 $553,334 $303,221 $303,221
HHAP-6 $764,573 $382,287 S0 $764,573 $382,287
TCDE $40,545 $40,545 S0 $40,545 $40,545
HHIP (Anthem) $367,288 $367,288 $112,055 $255,233 $255,233
HHIP (HealthNet) $384,712 $384,712 $374,053 $10,659 $10,659
ESG 2024 $418,598 $380,022 $374,122 $44,476 $5,900
ESG 2025 $277,429 $0 S0 $277,429 $0
HUD CoC Planning 2024 $50,000 $6,426 $26,436 $23,564 ($20,010)
ERF-3-R $14,103,947 $14,103,947 $6,919,272 $7,184,675 $7,184,675
BHBH HMIS $321,100 $168,650 $178,928 $142,172 ($10,278)
Total | $19,167,849 $18,273,534 $10,023,662 $§9,144,187 $8,249,872
Open Subgrantee Agreements:
Status Project Total Award EXPT;::::d 2 Remaining
In Contract First Christian Church Corning $421,466 $308,675 $112,791
In Contract PATH Street Outreach (Includes ERF Backfill) $321,339 $286,897 $34,442
In Contract PATH Rapid Rehousing $314,231 $278,215 $36,016
In Confract Housing Tools Systems Support - 2023-2027 $111,374 $108,438 $2,937
To Be Awarded |TO BE AWARDED - NVCSS Deposit Assistance $80,000 $0 $80,000
In Contract Lutheran Social Services - Youth Housing $326,360 $149,869 $176,491
In Confract City of Red Bluff - HLO (ERF) $369,392 $128,002 $241,390
In Confract Empower Tehama Behavioral Health Services (ERF) $130,835 $79.391 $51,444
In Confract Empower Tehama Victim Services (ERF) $619,165 $201,219 $417,946
In Contract PATH Moving Forward (ERF) $1,784,577 $925,541 $859,036
In Contract PATH Plaza Navigation Center (ERF) $4,993,990 $3,109,489 $1,884,500
In Contract PATH Rapid Rehousing (ERF) $868,703 $251,639 $617,064
In Contract Sale Transitional (ERF) $1,371,035 $830,555 $540,480
In Contract PATH Street Outreach (ERF) $1,073,513 $528,155 $545,358
Pre-Contract TCHSA Mobile Crisis Team (ERF) $262,198 $0 $262,198
Pre-Contract TCHSA Mobile Outreach (ERF) $107,361 $0 $107,361
Pre-Contract TCHSA PSH Supportive Services (ERF) $1,172,086 $0 $1,172,086
In Confract Housing Tools Project Coordination (ERF) $90,000 $49,618 $40,382
In Contract PATH ESG+ Rapid Rehousing $100,000 $67,467 $32,533
In Contract Empower Tehama ESG+ Rapid Rehousing $50,000 $27,047 $22,953
In Contract Empower Tehama ESG+ Emergency Shelter $150,000 $120,307 $29,693
In Contract PATH ESG+ Emergency Shelter $150,000 $150,000 $0
To Be Awarded |ESG+ Year 2 Renewals $224,938 $0 $224,938
Total | $15,092,563 $7.600,524 $7,492,039
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FINANCIAL REPORT — June 2026
(Agenda Item 5.q)

Expended to

Grant Administration, CoC Coordination & HMIS Total Budget Date Remaining
ERF Grant Administration, 2024-2027 $626,895 $371,704 $255,190
ERF HMIS, 2024-2027 $325,837 $155,939 $169,898
ERF Systems Support, 2024-2027 $138,183 $2,998 $135,186
ESG Grant Administration $71,893 $20,083 $51,811
ESG HMIS $49,141 $25,220 $23,922
HUD CoC Planning Activities $50,000 $26,026 $23,974
HHAP Grant Administration (HHAP-1/2/3/4/5/6) $265,640 $212,543 $53,097
HHIP HMIS $182,740 $118,592 $64,148
HHIP CoC Infrastructure/Coordination $422,592 $203,153 $219,440
BHBH HMIS Expansion $321,100 $177,928 $143,172
Lived Experience Engagement (LEE) $16,000 $14,689 $1,311
Set up for Success Program (Household establishment for PSH) $3,500 $1,266 $2,234
Vehicle Assistance Pilot Program $25,000 $16,013 $8,987
Promoting Equity (Anthem HHIP) $2,000 $595 $1,405
Total $2,500,522 $1,346,747 $1,153,775
Current Anticipated m
Funds Available $9,144,187 S0 $9.144,187
Funds Committeq $8,645,814 $8,645,814
Not Yet Comm, $498,374 $0 $498,374
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STAFF REPORT:
Tehama Emergency Solutions Grant Plus (ESG+) Program (Year 2)
(Agenda ltem 6.b)

Tehama Emergency Solutions Grant Plus (ESG+) Program (Year 2):

Requested Action(s):

i. Authorize use of up to $230,000 in funds made available through Round 6 of the
Homeless Housing, Assistance and Prevention (HHAP) to support Emergency
Shelter in Tehama ESG+ Year 2 awards to supplement funds made available
through the Emergency Solutions Grant (ESG) program as necessary to continue
supporting ESG+ grantees at adequate levels.

Background

In October 2025, Tehama CoC awarded a fotal of $450,000 to local projects through
the 2025 Tehama Emergency Solutions Grant Plus (ESG+) Request for Proposals (RFP),
issued in August 2025.

These awards were made up primarily of funds made available to Tehama CoC
through HCD's Emergency Solutions Grant (ESG) program, however, Emergency Shelter
awards were supplemented with funds made available to Tehama CoC through Round
5 of the Homeless Housing, Assistance and Prevention (HHAP) program in an effort to
fund projects as closely as possible to the level at which they were previously funded
through direct access to ESG funds through HCD.

Prior to changes made at the state level to the HCD's ESG program, individual projects
were eligible to apply for up to $200,000 each in competitive ESG Emergency Shelter
funds. Through the statewide competition in 2024, two local Emergency Shelter projects
were awarded at the maximum per-project amount, resulfing in a total of $400,000 in
direct awards to projects within Tehama CoC's geographic area. Changes to the
program included doing away with funds made available competitively and instead
allocated ESG Emergency Shelter funds by formula to all California CoCs, who were
then tasked with determining which local program(s) would be funded. Under this new
configuration, Tehama CoC had access to only $190,114 in ESG Emergency Shelter
funds to administer to local programs. To prevent significant de-funding of locall
projects, Tehama CoC supplemented ESG Emergency Shelter funds with HHAP-5 funds
in the amount of $109,886 to allow up to two Emergency Shelter projects to receive
awards of up to $150,000 through the ESG+ RFP.

Conversely, due also to state-level changes to HCD's ESG program, the total amount
available to Tehama CoC to support Rapid Rehousing (RRH) projects was higher than
that awarded directly to local projects by HCD in the prior year. Where $107,865 was
available to one local RRH project in the prior year, Tehama CoC's 2025 award allowed
for subaward of just over $154,000 to local projects in 2025.

Year 2 Renewals: Per section C.4 of the ESG+ RFP, projects awarded through the RFP
are eligible to request annual renewals of ESG+ funding through a non-competitive
process in both 2026 and 2027, provided they are in good standing and contingent on
Tehama CoC'’s “continued access to ESG funds and/or funds that support similar
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STAFF REPORT:
Tehama Emergency Solutions Grant Plus (ESG+) Program (Year 2)
(Agenda ltem 6.b)

activities,” with the total amount to be made available through the renewal process to
be determined by Tehama CoC each year based on availability of funds.

As the performance period for initial awards of ESG+ funds draws to a close, two local
Emergency Shelter projects and two local Rapid Rehousing projects are eligible to
request renewals for 2026.

As expected, the total amount of funds that have been made available to Tehama
CoC by HCD's ESG program for Year 2 is less than it was in Year 1, both overall and
specific to Emergency Shelter and Rapid Rehousing activities.

Activity Type Year 1 Budget Year 2 Budget Difference

Emergency Shelter $190,114.00 $120,941.11 ($69,172.89)

Rapid Rehousing $154,219.82 $96,497.04 ($57,722.78)

Total for 2 Activities $344,333.82 $217,438.15 ($126,895.67)
Recommendations

ESG+ Funds utilized by local projects in Year 1 have shown significant positive impacts
for people experiencing homelessness in Tehama County. At least 30 households
successfully moved intfo permanent with RRH assistance that originated with ESG+
funding alone. While it is more difficult, due to the nature of the activity funded, to
afttribute use of funds to individual Emergency Shelter clients, over 250 individuals
previously experiencing unsheltered homelessness or fleeing domestic violence were
sheltered by projects supported by ESG+ Emergency Shelter funds.

To avoid significant defunding of local projects awarded through Year 1 of ESG+, CoC
staff recommend utilizing up to $240,000 in funds available through HHAP-6 to
supplement renewal awards for both Emergency Shelter and Rapid Rehousing
activities.

ESG+ Year 1 Awards:

Activity Type ESG Funds | HHAP-5 Funds Total ESG+ Award
Emergency Shelter, Award 1 | $140,114.00 $9.,886.00 $150,000.00
Emergency Shelter, Award 2 | $50,000.00 $100,000.00 $150,000.00
Rapid Rehousing Award 1 $100,000.00 $0.00 $100,000.00
Rapid Rehousing Award 2 $54,219.82 $0.00 $54,219.82
Total for 2 Activities $344,333.82 $109,886.00 $454,219.82
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STAFF REPORT:

Tehama Emergency Solutions Grant Plus (ESG+) Program (Year 2)

(Agenda ltem 6.b)

Proposed ESG+ Year 2 Renewal Awards:

Activity Type ESG Funds | HHAP-6 Funds Total ESG+ Award
Emergency Shelter, Award 1 | $60,470.56 $89,529.45 $150,000.00
Emergency Shelter, Award 2 | $60,470.56 $89,529.45 $150,000.00
Rapid Rehousing Award 1 $48,248.52 $51,751.48 $100,000.00
Rapid Rehousing Award 2 $48,248.52 $6,751.48 $55,000.00
Total for 2 Activities $217,438.15 $237,561.85 $455,000.00

Financial Impact

Tehama CoC was recently awarded $764,573.27 in HHAP-6 funds, of which
approximately $300,000 are as yet unobligated and available for use to support
Emergency Shelter and/or Rapid Rehousing activities (both of which are considered
“housing interventions” by the HHAP program). Allocating up to $240,000 of these funds
to supplement ESG funds in ESG+ Renewals would leave approximately $60,000 in
HHAP-6 funds available for later use in TESH 2027 renewals. Additionally, the State of
California has recently announced Round 7 of the HHAP program, through which we
anticipate receiving approximately $883,000 by 2026 year-end to confinue supporting
these programs, as well as other new programs as developed to meet gaps in available

services, in 2027 and beyond.
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