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Tehama County Continuum of Care  

Executive Council Meeting 

May 13, 2026 

Agenda 

1. Welcome and Introductions 

2. Adoption of Meeting Minutes 
Meeting minutes for consideration: Regular Meeting held April 8, 2026  

3. Additions to the Agenda 

4. Project Updates: 

a. PATH Services– PATH 

b. South County Services – PATH 

c. Permanent Housing – Travis Lyon 

d. Stakeholders’ Collaborative – Heather Henderson 

e. HMIS/CES Update – Andrea Curry 

i. 2026 Sheltered Point in Time Count Report 

5. CoC Coordination and Strategic Planning 
Andrea Curry 

a. Financial Report 

b. Encampment Policy Development Update 

c. Mobile Application Development Proposal 

Suggested Action(s):  

1) Authorize allocation of up to $40,000 in available CoC funds for development of a 

participant communication and service access mobile application,  

2) Authorize CoC staff to utilize a non-competitive procurement process for this 

project and authorize CoC staff to negotiate and execute a contract between 

the proposed developer and The Vitality Project, as the Administrative Entity for 

Tehama CoC, consistent with the scope and intent presented to the Executive 

Council. 

6. Capacity Building 
Andrea Curry 

a. Homeless Housing, Assistance and Prevention (HHAP), Round 6 

Suggested Action(s): Authorize the Executive Council Chairperson to sign Standard 

Agreement 25-HHAP-10074 with the California Department of Housing and Community 

Development (HCD) on behalf of Tehama CoC.  

b. Encampment Resolution Funding, Round 5 Proposal(s) Discussion 

7. Adjourn  
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Tehama County Continuum of Care  

Executive Council Meeting 

 

Meeting Minutes 

April 8, 2026 

Meeting held via Zoom 

 

COUNCIL ATTENDANCE: PRESENT EXCUSED 

Johnna Jones, Chairperson x  

Jayme Bottke, Tehama County Health Services Agency  x 

Travis Lyon, Tehama County Health Services Agency (Alternate) x  

Jared Caylor, Tehama County Department of Education x  

Kris Deiters, Red Bluff City Council  x 

Colleen Lewis, Poor and the Homeless Tehama County Coalition (PATH)  x 

Michael Glackler, PATH (Alternate) x  

Gail Locke, General Collaborative Chairperson x  

Kimberlee Monroe, Empower Tehama x  

Honey Touvell, Tehama County Community Action Agency x  

CoC Staff: Andrea C. Curry, CoC Coordinator; Heather Henderson, Adriana De La Torre, Lowell Fletcher 

Notes by: Heather Henderson and Adriana De La Torre 

Meeting called to order at 1:32 P.M. 

 

1. Welcome and Introductions 

2. Adoption of Meeting Minutes 

The minutes and agenda from the Executive Council meeting held on February 11, 2026 were 

made available prior to this meeting for review. No changes were requested. Chair approved 

minutes. 

3. Additions to the Agenda  

None. 

4. Project Updates: 

a. PATH Plaza Update 
Michael Glackler 

Michael reported that 436 unduplicated individuals were provided with over 16,000 

services at PATH Plaza in March. PATH is adding more parking at the navigation center. At 

the Sale Property, the new modular home has been delivered. This house will replace the 

old double-wide mobile that was on the property when it was purchased but 

unexpectedly became uninhabitable. The replacement building is being funded through 

the Behavioral Health Bridge Housing program through Tehama County. The Moving 

Forward program has started housing people in tiny home units at a local RV park. 10 of 

the 15 units are now occupied. PATH is working on matching additional participants to the 

remaining 5 units. 
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b. South County Services 
Michael Glackler 

Michael reported that 19 unduplicated individuals were provided with over 350 services in 

March at the program in Corning operated at First Christian Church.  The TCHSA Mobile 

Health clinic continues to provide services on-site at the program monthly and has been 

well received. 

c. Permanent Housing Update 
Travis Lyon 

Travis reported that there are currently 3 vacant NPLH units at Olive Grove. One is ready for 

move-in, and the other two should be ready soon. Travis is working with a prospective 

tenant for the unit ready for move-in. A discussion took place regarding reasons for 

turnover of NPLH units at Olive Grove. Travis reported that of the 10 tenants who have 

vacated units since the project opened 4 were the result of evictions, 2 abandoned their 

units, 1 passed away, and the other 3 left by choice. Of those 10, 6 left to positive 

destinations (2 moved into other permanent housing units, 3 went to stay with family, 1 

moved to a facility with a higher level of care that could better meet their needs) 1 passed 

away, and 3 left to unknown destinations. Of the 15 tenants currently in NPLH units at Olive 

Grove, 7 were part of the initial lease-up in 2023. All NPLH tenants are eligible for supportive 

services provided by TCHSA. Participation in supportive services is voluntary but 

encouraged.  Travis noted that NPLH tenants who choose to participate in the supportive 

services are more likely to retain their unit or move to positive destinations.  

Travis reported that Palm Villas, one of the two Red Bluff projects, has begun clearing the 

site but has not yet broken ground on construction. Johnna mentioned that she lives near 

the Palm Villas site and has fielded a number of questions from neighbors. She is working to 

dispel any misconceptions and appreciates the regular updates. 

The Bluffs, the second Red Bluff project, very recently received word that they have been 

awarded Homekey+ funds, the last in the stack of grant funding the project was seeking to 

support construction.   

d. Stakeholders’ Collaborative 

Heather Henderson 

Heather reported that the next meeting will be held on May 6, 2026. Jess Hinchcliff from 

Housing Tools will be leading a discussion on the Annual Gaps Analysis. All were 

encouraged to attend and/or send appropriate staff. Heather asked that anyone who is 

not currently on the Stakeholders’ invite list and would like to be added, or anyone who 

would like to have staff added to the invite to please request via email to 

heather@tehamacoc.org.    

e. HMIS/CES Update 

Andrea Curry 

Andrea reported that the effort to update CES Surveys is underway. Lowell has already 

cleared about 75% of the surveys that have been identified as belonging to households 

that have been reported as exiting to permanent housing in the time since they were 

surveyed. CoC staff is currently looking into laws and regulations around contacting 

respondents by text message to ensure that all efforts can be made to contact 

households with aging surveys in the system.    

 

5. CoC Coordination and Strategic Planning 
Andrea Curry 

a. Financial Report  

mailto:heather@tehamacoc.org
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Andrea provided an update on the grant funding being administered by the CoC through 

its Administrative Entity and currently open subgrants as of March 31, 2026.  

6. Capacity Building 
Andrea Curry 

a. Homeless Housing, Assistance and Prevention (HHAP) Update 

Andrea reported that the CoC has now received an award letter for HHAP Round 6. The 

Standard Agreement should follow soon. Andrea provided an update on movement 

happening around HHAP Round 7. No round of HHAP was included in the 2026 state 

budget. Language was included in the budget stating that the state intends to fund 

Round 7 in the 2027 budget, however, it only described funding Round 7 at $500M 

statewide, which is only half that of previous HHAP rounds. Advocacy is currently being 

conducted to ensure that legislators understand the impact of HHAP funds in their districts 

and across the state and the importance of continuing to support the programs funded 

through these rounds. 

b. Encampment Resolution Funding, Round 5 NOFA Release 

Andrea reported that HCD has released the NOFA for Round 5 of Encampment Resolution 

Funding. CoC staff is currently having conversations with stakeholders around potential 

projects to propose. 

 

Meeting adjourned at 2:17 PM. 

The next meeting is scheduled for Wednesday, May 13, 2026 at 1:30 PM and will be held via Zoom.   



2026 2025
Total Total Total Total Total Change

Emergency 
Shelter

Transitional 
Housing

Emergency 
Shelter

Transitional 
Housing

Emergency 
Shelter

Transitional 
Housing

Emergency 
Shelter

Transitional 
Housing

Total Number of HouseHolds 5 8 13 59 25 84 0 0 0 64 33 97 86 +11
Total Number of Persons 13 27 40 59 25 84 0 0 0 72 52 124 108 +16
Number of Persons (under age 18) 7 17 24 0 0 0 0 7 17 24 22 +2
Number of Persons (18 - 24) 1 3 4 5 5 10 0 6 8 14 6 +8
Number of Persons (25 - 34) 2 4 6 5 2 7 0 7 6 13 19 -6
Number of Persons (35 - 44) 3 1 4 10 9 19 0 13 10 23 20 +3
Number of Persons (45 - 54) 0 2 2 20 1 21 0 20 3 23 9 +14
Number of Persons (55 - 64) 0 0 0 12 3 15 0 12 3 15 21 -6
Number of Persons (65 and older) 0 0 0 7 5 12 0 7 5 12 11 +1

Total Total Total Total Total
Emergency 

Shelter
Transitional 

Housing
Emergency 

Shelter
Transitional 

Housing
Emergency 

Shelter
Transitional 

Housing
Emergency 

Shelter
Transitional 

Housing
American Indian, Alaska Native, or Indigenous (only) 3 0 3 4 2 6 0 0 0 7 2 9 2 +7
American Indian, Alaska Native, or Indigenous & Hispanic/Latina/e/o 0 0 0 0 0 0 0 0 0 0 0 0 5 -5
Asian or Asian American (only) 0 0 0 1 0 1 0 0 0 1 0 1 0 +1
Asian or Asian American & Hispanic/Latina/e/o 0 0 0 1 0 1 0 0 0 1 0 1 1 0
Black, African American, or African (only) 0 0 0 1 1 2 0 0 0 1 1 2 3 -1
Black, African American, or African & Hispanic/Latina/e/o 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Hispanic/Latina/e/o (only) 0 5 5 3 1 4 0 0 0 3 6 9 5 +4
Middle Eastern or North African (only) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Middle Eastern or North African & Hispanic/Latina/e/o 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Native Hawaiian or Pacific Islander (only) 0 0 0 1 0 1 0 0 0 1 0 1 1 0
Native Hawaiian or Pacific Islander & Hispanic/Latina/e/o 0 0 0 0 0 0 0 0 0 0 0 0 0 0
White (only) 8 10 18 41 17 58 0 0 0 49 27 76 79 -3
White & Hispanic/Latina/e/o 0 5 5 1 3 4 0 0 0 1 8 9 8 +1
Multi-Racial & Hispanic/Latina/e/o 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Multi-Racial (all other) 2 7 9 6 1 7 0 0 0 8 8 16 4 +12

Continuum of Care: CA-527 Tehama County Continuum of Care
Date of PIT Count: January 30, 2026
Type of Count Conducted This Year: Sheltered

Households with Adults and 
Children

Total Households and 
Persons

Sheltered

Race
Sheltered

Sheltered

Sheltered Sheltered Sheltered

Households 
without Children

Households 
with only Children

Sheltered

Households and Persons

Sheltered
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Tehama CoC Financial Report May 2026 
As of April 30, 2026: 

Open Funding Awards: 

  
HHAP-3 

(Joint) 

HHAP-4 

(Joint) 

HHAP-5 

(Joint) 

TCDE 

(x4) 
HHIP 
(ABC) 

HHIP 
(HealthNet) 

ESG 2024 ERF-3-R 
BHBH 

HMIS 
Total 

Initial 

Award 
$833,358  $749,744  $482,212  $57,037  $367,288  $384,712  $418,598  $14,103,947  $321,100  $17,717,996  

Expended 

to date 
$799,253  $676,487  $401,523  $0  $109,900  $335,874  $276,702  $5,994,111  $76,796  $8,670,647  

Remaining 

in Award 
$34,105  $73,257  $80,689  $57,037  $257,388  $48,838  $141,896  $8,109,836  $244,304  $9,047,349  

Expenditure 

Deadlines: 

6/30/2027 6/30/2027 6/30/2028 N/A N/A N/A 6/30/2026 4/18/2028 06/30/2027 

 

 Anticipated Funding Awards: 
HHAP-5 2nd  

Disbursement 
HHAP-6 1st  

Disbursement Total 

Anticipated Amount $374,343  $382,287  $756,630  

Expenditure Deadlines: 6/30/2028  

Open Subgrantee Agreements: 

Status Project Total Award 
Expended 

to Date 

Remaining 

in Awards Expenditure 

Deadlines 

In Contract First Christian Church Corning $308,666  $234,029  $74,637  12/31/2025 

In Contract PATH Street Outreach (Includes ERF Backfill) $298,839  $274,624  $24,215  12/31/2025 

In Contract PATH Rapid Rehousing $245,131  $224,031  $21,100  12/31/2025 

In Contract Housing Tools Systems Support - 2023-2027 $111,374  $82,668  $28,707  12/31/2027 

To Be Awarded TO BE AWARDED - NVCSS Deposit Assistance $80,000  $0  $80,000  TBD 

In Contract Lutheran Social Services - Youth Housing $326,360  $121,316  $205,044  6/30/2028 

In Contract City of Red Bluff - HLO (ERF) $369,392  $126,175  $243,217  4/1/2028 

In Contract Empower Tehama Behavioral Health Services (ERF) $130,835  $69,478  $61,357  4/1/2028 

In Contract Empower Tehama Victim Services (ERF) $619,165  $167,629  $451,536  4/1/2028 

In Contract PATH Moving Forward (ERF) $1,784,577  $870,408  $914,169  4/1/2028 

In Contract PATH Plaza Navigation Center (ERF) $4,993,990  $2,625,372  $2,368,617  4/1/2028 

In Contract PATH Rapid Rehousing (ERF) $868,703  $197,531  $671,172  4/1/2028 

In Contract Sale Transitional (ERF) $1,371,035  $804,636  $566,399  4/1/2028 

In Contract PATH Street Outreach (ERF) $1,073,513  $455,040  $618,472  4/1/2028 

Pre-Contract TCHSA Mobile Crisis Team (ERF) $262,198  $0  $262,198  4/1/2028 

Pre-Contract TCHSA Mobile Outreach (ERF) $107,361  $0  $107,361  4/1/2028 

Pre-Contract TCHSA PSH Supportive Services (ERF) $1,172,086  $0  $1,172,086  4/1/2028 

In Contract Housing Tools Project Coordination (ERF) $90,000  $37,593  $52,407  4/1/2028 

In Contract PATH ESG+ Rapid Rehousing $100,000  $51,256  $48,744  6/30/2026 

Pre-Contract Empower Tehama ESG+ Rapid Rehousing $50,000  $0  $50,000  6/30/2026 

In Contract Empower Tehama ESG+ Emergency Shelter $150,000  $40,043  $109,957  6/30/2026 

In Contract PATH ESG+ Emergency Shelter $150,000  $150,000  $0  6/30/2026 

  Total $14,663,224  $6,531,829  $8,131,396   
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CoC Coordination, Grant Administration and HMIS: 

 

 Total 

Budget 

Expended 

to Date 
Remaining 

Expenditure 

Deadlines 

ERF Grant Administration, 2024-2027 $626,895  $286,399  $340,496  4/1/2028 

ERF HMIS, 2024-2027 $325,837  $147,265  $178,573  4/1/2028 

ERF Systems Support, 2024-2027 $138,183  $2,998  $135,186  4/1/2028 

ESG Grant Administration $39,645  $20,070  $19,575  9/25/2026 

ESG HMIS $28,899  $25,220  $3,680  9/25/2026 

HUD CoC Planning Activities $50,000  $50,000  $0.00  10/25/2026 

HHAP Grant Administration (HHAP-1/2/3/4/5/6) $265,640  $208,235  $57,405  6/30/2028 

HHIP HMIS $182,740  $118,592  $64,148  N/A 

HHIP CoC Infrastructure/Coordination $422,592  $188,501  $234,091  N/A 

BHBH HMIS Expansion $321,100  $75,796  $245,304  6/30/2027 

Lived Experience Engagement (LEE) $16,000  $13,389  $2,611  N/A 

Set up for Success Program (Household establishment for PSH) $3,500  $1,266  $2,234  N/A 

Vehicle Assistance Pilot Program $25,000  $15,703  $9,297  N/A 

Promoting Equity (Anthem HHIP) $2,000  $595  $1,405  N/A 

Total $2,448,032  $1,154,026  $1,294,005   

 

Summary: 
As of April 30, 2026: 

  Current Anticipated Total 

Funds Available 
(Grant funds awarded to Tehama CoC but not yet expended) 

$9,047,349  $756,630  $9,803,979  

Funds Committed 
(Grant funds committed/sub-awarded to local projects, not yet expended) 

$9,047,349  $378,052  $9,425,401  

Balance 
(Grant funds awarded to Tehama CoC but not yet committed/sub-awarded to local projects) 

$0  $378,578  $378,578  
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Mobile Application Development Proposal 
Requested Action(s):  

a) Authorize allocation of up to $40,000 in available CoC funds for development of 
a participant communication and service access mobile application,  

b) Authorize CoC staff to utilize a non-competitive procurement process for this 
project and authorize CoC staff to negotiate and execute a contract between 
the proposed developer and The Vitality Project, as the Administrative Entity for 
Tehama CoC, consistent with the scope and intent presented to the Executive 
Council. 

Background 
In 2025, the Tehama County Continuum of Care completed an update to its 10-Year 
Plan to End Homelessness. As part of that process, several priority areas were identified 
for focused implementation efforts over the next five to ten years. Working groups were 
subsequently established to meet regularly and advance work related to each priority 
area. 

One of these priority areas is Barriers to Accessing Services. During the planning 
process, stakeholders identified several major barriers impacting individuals and families 
experiencing homelessness in Tehama County, including: 

• Limited transportation access; 

• Limited broadband internet access; 

• Limited access to reliable mobile phone communication; and 

• Language barriers. 

The Barriers workgroup has remained particularly active since adoption of the updated 
plan and has continued refining both the understanding of these barriers and potential 
strategies to address them. 

Through ongoing discussion and feedback from direct service providers, outreach 
workers, shelter staff, case managers, and housing program staff, the workgroup 
identified a significant challenge related to mobile phone access and communication 
continuity. 

While many individuals experiencing homelessness are able to obtain mobile phones 
through the federal Lifeline program, these devices are frequently lost, stolen, 
damaged, or replaced. When replacement devices are issued, participants often 
receive new phone numbers. As a result: 

• Contact information changes frequently; 

• Case managers and housing providers lose reliable communication with 
participants; 

• Participants may miss important appointments or updates; 
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• Participants may not receive timely notice of available shelter beds or weather-
related service changes; and 

• Individuals may lose opportunities for housing placement when housing providers 
are unable to reach them in a timely manner. 

This issue has particular implications for the local Coordinated Entry System (CES). Most 
housing programs within the CoC fill openings using CES referral queues generated from 
participant assessments (“CES Surveys”). When an opening becomes available, 
providers must contact the participant to determine eligibility and interest. If providers 
are unable to reach the participant, the opportunity may pass to the next eligible 
individual or household on the queue. 

Staff and providers report that unstable communication methods are resulting in missed 
housing opportunities and reduced continuity of care. 

Proposed Solution 
The Barriers workgroup developed a concept for a mobile application intended to 
provide a more stable and reliable communication platform between service providers 
and participants. 

The proposed application would allow participants enrolled in programs operated by 
Poor and the Homeless Tehama County Coalition (PATH) and potentially other 
participating providers to: 

• Create a secure account independent of a specific phone number or device; 

• Receive updates and announcements regarding available services; 

• Communicate securely with staff through an in-app messaging/chat system; 

• Receive appointment reminders and individualized case management 
notifications; 

• View general community events and service information through a shared 
calendar feature; and 

• Maintain continuity of communication even when changing phones or phone 
numbers. 

The application concept is intended to reduce dependence on traditional phone 
communication and improve engagement, service coordination, and responsiveness 
across the homeless response system. 

Because access would be tied to a participant account rather than a specific phone 
number, participants who replace phones or devices could continue using the same 
account and communication channels after logging back into the application. 

Development History 
As a member of the Barriers workgroup, PATH Case Manager Supervisor Cole McClure 
volunteered to explore the feasibility of developing the proposed application and 
subsequently undertook independent training in mobile application development. 
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Mr. McClure has since transitioned into employment outside the homeless services field, 
but has expressed willingness to continue development of the application through a 
freelance contractual arrangement with the CoC. 

CoC staff believe this presents a unique opportunity to continue advancing a project 
that originated directly from system planning efforts and operational feedback from 
frontline providers.  

Proposed Funding Request 
CoC staff are requesting authorization to allocate up to $40,000 in available CoC funds 
to support: 

• Application design and development; 

• Secure user authentication and account management systems; 

• Messaging/chat functionality; 

• Calendar and notification functionality; 

• Integration capabilities with provider-side systems and workflows; 

• Testing and refinement; 

• Initial deployment and implementation support; and 

• Related contractual and project management costs. 

The proposed funding would support development of a minimum viable product that can 
be tested and refined with provider and participant feedback prior to broader 
implementation. 

Staff believe the proposal represents an innovative and locally driven response to a 
documented system barrier identified through the CoC’s strategic planning process 
and ongoing provider feedback. 

Procurement Approach 
CoC staff recommend contracting directly with the former Barriers workgroup member 
who initiated development planning for the proposed application, rather than issuing a 
formal Request for Proposals (RFP) process. 

The proposed application concept and many of its specific functional design elements 
originated through the independent work and initiative of the proposed developer 
during his participation in the Barriers workgroup process. Over time, he undertook 
substantial independent research, conceptual planning, and preliminary development 
efforts related to the project. As a result, staff believe it would be inappropriate to 
publicly solicit or distribute the underlying concept, design approach, and 
developmental groundwork to outside parties for competitive replication through a 
traditional RFP process. Staff further believe that maintaining continuity with the original 
developer helps respect the collaborative and locally driven nature of the project while 
minimizing potential concerns related to ownership of independently developed 
concepts, work product, and intellectual contributions 
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Additionally, staff believe this approach is appropriate and advantageous due to 
unique characteristics of proposed developer, including: 

• Substantial knowledge of the local homeless response system, including the 
specific operational challenges and communication barriers identified through 
the CoC’s strategic planning process; 

• Direct familiarity with the needs, circumstances, and service engagement 
patterns of the population intended to benefit from the application; 

• Prior experience working within environments involving sensitive client information 
and understands the importance of confidentiality, data security, and trauma-
informed service delivery practices; 

• Established working relationships with local providers and staff who would 
ultimately utilize the application as part of their daily workflows; 

• Established, trusted relationships with many individuals within the local homeless 
services system, which may support participant engagement and successful 
implementation; 

• Substantial preliminary research, planning, and conceptual development work 
related to the application, reducing duplication of effort and shortening the 
anticipated development timeline; and 

• Because the project originated from ongoing workgroup discussions and 
collaborative problem-solving efforts, continuity of involvement may help 
preserve the original intent and practical functionality envisioned by frontline 
providers and stakeholders. 

Staff additionally believe that issuing a broader RFP process at this stage could 
significantly delay development, increase project startup costs, and require substantial 
additional time for onboarding and knowledge transfer regarding the CoC’s systems, 
workflows, and identified service gaps. 

Staff has reviewed the proposed contract submitted by the developer, which 
establishes a clear scope of work, project deliverables, timelines, confidentiality 
requirements, data security expectations, and payment terms. If authorized by the 
Executive Council, this contract would be executed between The Vitality Project, as the 
Administrative Entity for Tehama CoC, and Developer Cole Edmund McClure as soon 
as May 18, 2026. The draft of the proposed contract is available for review by members 
of the Executive Council upon request. 

 

 

Attachment(s):  

1. PATH Plaza Mobile App Product Overview 
2. PATH Plaza Mobile App Fiscal Summary 



PATH Plaza 
Empowering Transitions • Ensuring Compliance • Optimized for Android 

1 

Triple-Auth Access 

Secure logins via Record ID, 

Birth Date, and 4-digit PIN. 

High privacy without password 

complexity. 

2 

Housing Roadmap 

4-Phase milestone tracking: 

Identity, Financial, Wellness, 

and Mental Health stability 

pillars. 

3 

Logistics Grid 

Interactive 7-column calendar 

for facility events and personal 

appointment management. 

4 

Messaging Bridge 

Encrypted channel for real-
time engagement between 

residents and support staff. 

5 

Resource & Transit 

Instant access to TRAX transit 

links and essential program 

documentation library. 

6 

Data Sovereignty 

Grant-ready reporting tools 

ensuring 100% Client 

ownership of resident data 

and records. 

Strategic Value Proposition 

PATH Plaza bridges the gap between administrative data requirements and the human experience of transition. 

By consolidating community resources and providing a clear housing roadmap, we foster resident autonomy 

while maintaining the operational integrity required for public grant compliance. 

August 1st, 2026 

Product Overview | Tehama Continuum of Care (CoC) | Prepared by Cole Edmund McClure 



PATH Plaz a Fiscal Summar y 

1. Implementation Phase (The Build) 

Professional Market Value (Android Build) $22,500.00 

Strategic Legacy Credit (Prior Development) ($2,000.00) 

NET IMPLEMENTATION INVESTMENT 

$20,500.00 

2. Operational Phase (The Service) 

Monthly 
Subscription 

$1,250.00 

Included Support 5 Hours/Mo 
August 1st, 2026 

Target Production Launch Date 

$150.00 / Hr 
Professional Ad-Hoc 
Rate

* 

*Billed only for requests exceeding the included monthly support allocation. 

• AES-256 Cloud Security 
• Daily Redundant Backups 
• Uptime Target: 99.5% 



3. Strategic Advantage & Compliance 

$35,500.00 

Strategic Value Analysis | Tehama Continuum of Care (CoC) | Prepared by Cole Edmund McClure 

Audit-Ready Reporting:  HMIS data-
bridging ensures grant funding security. 

• 

Domain Expertise: Built with direct 
supervisor workflow intelligence. 

• 

Data Sovereignty: Client retains 100% 

ownership of resident records. 

• 

Scalable Logic: Roadmap architecture 
optimized for housing outcomes. 

• 
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