
 

Agenda items shown in blue correspond to attachments/handouts included in Agenda Packet and/or links 

to additional information. Underlined blue text represents live hyperlinks. 

Tehama County Continuum of Care  

Executive Council Meeting 

April 8, 2026 

Agenda 

1. Welcome and Introductions 

2. Adoption of Meeting Minutes 
Meeting minutes for consideration: Regular Meeting held March 11, 2026  

3. Additions to the Agenda 

4. Project Updates: 

a. PATH Plaza – PATH 

b. South County Services – PATH 

c. Permanent Housing – Travis Lyon 

d. Stakeholders’ Collaborative – Heather Henderson 

e. HMIS/CES Update – Andrea Curry 

5. CoC Coordination and Strategic Planning 
Andrea Curry 

a. Financial Report 

6. Capacity Building 
Andrea Curry 

a. Homeless Housing, Assistance and Prevention (HHAP) Update 

b. Encampment Resolution Funding, Round 5 NOFA Release 

7. Adjourn  
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Tehama County Continuum of Care  

Executive Council Meeting 

 

Meeting Minutes 

March 11, 2026 

Meeting held via Zoom 

 

COUNCIL ATTENDANCE: PRESENT EXCUSED 

Johnna Jones, Chairperson x  

Jayme Bottke, Tehama County Health Services Agency  x 

Travis Lyon, Tehama County Health Services Agency (Alternate) x  

Jared Caylor, Tehama County Department of Education x  

Kris Deiters, Red Bluff City Council x  

Colleen Lewis, Poor and the Homeless Tehama County Coalition (PATH)  x 

Michael Glackler, PATH (Alternate) x  

Gail Locke, General Collaborative Chairperson x  

Kimberlee Monroe, Empower Tehama   

Honey Touvell, Tehama County Community Action Agency  x 

CoC Staff: Andrea C. Curry, CoC Coordinator; Heather Henderson, Adriana De La Torre, Lowell Fletcher 

Notes by: Heather Henderson and Adriana De La Torre 

Meeting called to order at 1:34 P.M. 

 

1. Welcome and Introductions 

2. Adoption of Meeting Minutes 

The minutes and agenda from the Executive Council meeting held on February 11, 2026 were 

made available prior to this meeting for review. No changes were requested. A motion to accept 

the minutes was made by Kris and seconded by Gail. There were no abstentions. Motion passed. 

3. Additions to the Agenda  

Andrea reported that two items (6.c New Hope Teen Center/PATH CDBG Application and 6.d 

HMIS/CES Support Funding) had been added to the agenda by staff after the agenda had been 

sent out to councilmembers. 

4. Project Updates: 

a. PATH Plaza Update 
Michael Glackler 

Michael reported that PATH provided over 14,000 services to 420 unduplicated individuals 

at the Navigation Center in February. Services included meals, clothing closet, mail 

services, laundry, pet food, and showers. PATH is currently working with the civil engineer 

on the plans for the sleeping cabins that will be co-located with the Navigation Center. 

Since January 1, more than 32 individuals have exited PATH services to permanent 

housing. The Moving Forward program is now up and running, with 9 of the 15 units in a 

local mobilehome/RV park now occupied. At the Sale Property, the new manufactured 
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unit that will replace the old mobilehome that had to be removed will be placed on site 

soon.   

b. South County Services 
Michael Glackler 

Michael reported 22 unduplicated individuals were provided with over 300 services at the 

program in Corning operated at First Christian Church.  The TCHSA Mobile Health clinic is 

now on-site at the program monthly and has been well received. Reveca, the PATH Case 

Manager now assigned to Corning, continues to see successes in building relationships 

with participants at the program, and has successfully assisted some households with 

accessing permanent housing through RRH.  

Gail thanked PATH and TCHSA for making access to homelessness response South County 

a priority. Travis noted how instrumental the work of Karen Burnett has been to the success 

and expansion of the program.  

c. Permanent Housing Update 
Travis Lyon 

Travis reported that a new on-site property manager was recently brought on at Olive 

Grove Apartments. Letters recently went out to tenants regarding issues that needed fixed 

(i.e., inoperable vehicles items on balconies, unauthorized pets, etc.) with timelines for 

corrections. TCHSA has been working with NPLH tenants to address any issues to ensure 

that they can retain their housing. There are currently two open NPLH units at Olive Grove 

that are undergoing repairs in preparation for new tenants. Travis is working with 

prospective tenants on applying for and qualifying for these units.  

Travis reported that Palm Villas, one of the two Red Bluff projects, has begun clearing the 

site but has not yet broken ground on construction. Johnna mentioned that she lives near 

the Palm Villas site and has fielded a number of questions from neighbors. She is working to 

dispel any misconceptions and appreciates the regular updates. 

The Bluffs, the second Red Bluff project, very recently received word that they have been 

awarded Homekey+ funds, the last in the stack of grant funding the project was seeking to 

support construction.   

d. Stakeholders’ Collaborative 

Heather Henderson 

Heather reported that the next meeting will be held on May 6, 2026. Agenda items are still 

TBD. Heather asked that anyone who is not currently on the Stakeholders’ invite list and 

would like to be added, or anyone who would like to have staff added to the invite to 

please request via email to heather@tehamacoc.org.    

5. CoC Coordination and Strategic Planning 
Andrea Curry 

a. Financial Report  

Andrea provided an update on the grant funding being administered by the CoC through 

its Administrative Entity and currently open subgrants as of February 28, 2026.  

6. Capacity Building 
Andrea Curry 

a. Homeless Housing, Assistance and Prevention (HHAP) Update 

Andrea reported that the CoC has now received an award letter for HHAP Round 6, after 

a few rounds of amendments were requested by HCD and completed by CoC staff. While 

the current state budget does not include funds for HHAP Round 7, it does include intent 

language stating that the FY 2027 will include Round 7. Changes to the program for the 

next round are not yet known.  

mailto:heather@tehamacoc.org
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b. CoC Program NOFO Update 

Andrea provided an update on the FY 2025 CoC NOFO process, which has been the 

subject of litigation. Court orders issued earlier this year enjoined the FY 2025 NOFO and 

required that HUD to proceed under the FY 2024-FY 2025 NOFO issued in 2024, including 

allowing CoCs to request straight renewals of projects initially awarded through the 2-year 

NOFO. CoC staff submitted CA-527’s request for straight renewal of projects awarded in 

2024 to HUD by the February 8, 2026 deadline. Staff will provide updates if anything 

changes. 

c. New Hope Teen Center/PATH CDBG Application 

i. CoC Letter (Required) 

ii. Letter of Support 

Andrea reported that PATH is partnering with Tehama County to submit an application for 

CDBG funds to support opening and operations of the New Hope Teen Center. The 

consultant working on this application has advised PATH that applicants proposing to work 

with a population experiencing homelessness or a subpopulation thereof are required to 

submit a letter from their CoC verifying their participation in the CoC. PATH is requesting 

that the CoC provide this letter.  

Additionally, the CDBG application allows for inclusion of Letters of Support for the project, 

which can be helpful in the evaluation and scoring process. CoC staff has proposed that 

the CoC provide a Letter of Support that communicates the local need for the project 

and the CoC’s confidence in PATH’s capacity to implement and operate the project. 

Because the requests were made very recently and the details of what must be included 

in the required letter have not yet been communicated, the letters have not yet been 

drafted and are not yet ready for the council to review, however, the CDBG application 

deadline falls before the next Executive Council meeting. Andrea proposed that CoC staff 

draft the letters once all information is available and send the drafts out to the council for 

review prior to having them signed or submitted.  

Motion: A motion was made to authorize CoC staff to draft the requested letters per CDBG 

requirements and authorize the Executive Council Chairperson to sign such letters on 

behalf of the CoC.   

Moved by: Gail Locke 

Seconded by: Jared Caylor 

Ayes: Johnna Jones, Jared Caylor, Kris Deiters, Gail Locke, Travis Lyon 

Noes: None 

Abstentions: Michael Glackler 

Result: APPROVED 

d. HMIS/CES Support Funding 

i. BHBH Funding Contract 

Andrea reported that Tehama County plans to subaward a total of $343,600 in 

funds received by TCHSA through the Behavioral Health Bridge Funding program 

to the CoC to support HMIS/CES activities. The Vitality Project, as the Administrative 

Entity and HMIS Lead Agency for Tehama CoC will receive and administer the 

funds. Andrea is authorized to sign on behalf of The Vitality Project, however, the 

California Department of Health Care Services (DHCS), the state agency with 

whom the funds originate, requires that the CoC also sign on to the contract to 

certify that TVP has been duly designated to serve in this role on the CoC’s behalf.  
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The draft of the contract is not yet ready so it could not be included with today’s 

Agenda materials, however, CoC Staff is requesting that the council authorize 

Johnna to sign on behalf of the CoC today in spite of this, as the contract is 

scheduled to go before the Tehama County Board of Supervisors on March 24, 

2026, which is before the next meeting of this council. CoC staff has been working 

with TCHSA staff to develop the Scope of Work for the contract.  

Johnna commented that she is glad to see funding dedicated to HMIS/CES, as it is 

rare, even for funding programs that require that CES be used to generate 

referrals, HMIS data be collected and tracked, or both.  

Motion: A motion was made to authorize the Executive Council Chairperson to sign the 

contract with Tehama County on behalf of Tehama CoC for subcontract of BHBH funds to 

support Tehama HMIS/CES.   

Moved by: Gail Locke 

Seconded by: Travis Lyon 

Ayes: Johnna Jones, Jared Caylor, Kris Deiters, Michael Glackler, Gail Locke 

Noes: None 

Abstentions: Travis Lyon 

Result: APPROVED 

7. HMIS/CES 

a. System Performance Measures (SPM) Report 

Andrea provided a review of the data submitted as part of the 2025 System Performance 

Measures (SPM) report, a copy of which was provided to councilmembers as part of the 

Agenda Packet. 

 

The next meeting is scheduled for Wednesday, April 8, 2026 at 1:30 PM and will be held via Zoom.   
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Tehama CoC Financial Report April 2026 
As of March 31, 2026: 

Open Funding Awards: 

  
HHAP-3 

(Joint) 

HHAP-4 

(Joint) 

HHAP-5 

(Joint) 

TCDE 

(x4) 
HHIP 
(ABC) 

HHIP 
(HealthNet) 

ESG 2024 ERF-3-R 
BHBH 

HMIS 
Total 

Initial 

Award 
$833,358  $749,744  $482,212  $57,037  $367,288  $384,712  $418,598  $14,103,947  $321,100  $17,717,996  

Expended 

to date 
$799,253  $675,098  $366,897  $0  $109,095  $334,069  $267,886  $5,831,109  $66,347  $8,449,754  

Remaining 

in Award 
$34,105  $74,646  $115,315  $57,037  $258,193  $50,643  $150,712  $8,272,838  $254,753  $9,268,243  

Expenditure 

Deadlines: 

6/30/2027 6/30/2027 6/30/2028 N/A N/A N/A 6/30/2026 4/18/2028 06/30/2027 

 

 Anticipated Funding Awards: 
HHAP-5 2nd  

Disbursement 
HHAP-6 1st  

Disbursement Total 

Anticipated Amount $374,343  $382,287  $756,630  

Expenditure Deadlines: 6/30/2028  

Open Subgrantee Agreements: 

Status Project Total Award 
Expended 

to Date 

Remaining 

in Awards Expenditure 

Deadlines 

In Contract First Christian Church Corning $308,666  $216,907  $91,759  12/31/2025 

In Contract PATH Street Outreach (Includes ERF Backfill) $298,839  $267,672  $31,167  12/31/2025 

In Contract PATH Rapid Rehousing $245,131  $216,764  $28,367  12/31/2025 

In Contract Housing Tools Systems Support - 2023-2027 $111,374  $80,743  $30,632  12/31/2027 

To Be Awarded TO BE AWARDED - NVCSS Deposit Assistance $80,000  $0  $80,000  TBD 

In Contract Lutheran Social Services - Youth Housing $326,360  $121,316  $205,044  6/30/2028 

In Contract City of Red Bluff - HLO (ERF) $369,392  $126,175  $243,217  4/1/2028 

In Contract Empower Tehama Behavioral Health Services (ERF) $130,835  $66,345  $64,490  4/1/2028 

In Contract Empower Tehama Victim Services (ERF) $619,165  $159,044  $460,121  4/1/2028 

In Contract PATH Moving Forward (ERF) $1,784,577  $855,070  $929,507  4/1/2028 

In Contract PATH Plaza Navigation Center (ERF) $4,993,990  $2,561,136  $2,432,854  4/1/2028 

In Contract PATH Rapid Rehousing (ERF) $868,703  $166,737  $701,966  4/1/2028 

In Contract Sale Transitional (ERF) $1,371,035  $797,621  $573,414  4/1/2028 

In Contract PATH Street Outreach (ERF) $1,073,513  $438,163  $635,349  4/1/2028 

Pre-Contract TCHSA Mobile Crisis Team (ERF) $262,198  $0  $262,198  4/1/2028 

Pre-Contract TCHSA Mobile Outreach (ERF) $107,361  $0  $107,361  4/1/2028 

Pre-Contract TCHSA PSH Supportive Services (ERF) $1,172,086  $0  $1,172,086  4/1/2028 

In Contract Housing Tools Project Coordination (ERF) $90,000  $36,823  $53,177  4/1/2028 

In Contract PATH ESG+ Rapid Rehousing $100,000  $51,256  $48,744  6/30/2026 

Pre-Contract Empower Tehama ESG+ Rapid Rehousing $50,000  $0  $50,000  6/30/2026 

In Contract Empower Tehama ESG+ Emergency Shelter $150,000  $40,043  $109,957  6/30/2026 

In Contract PATH ESG+ Emergency Shelter $150,000  $150,000  $0  6/30/2026 

  Total $14,663,224  $6,351,814  $8,311,410   
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CoC Coordination, Grant Administration and HMIS: 

 

 Total 

Budget 

Expended 

to Date 
Remaining 

Expenditure 

Deadlines 

ERF Grant Administration, 2024-2027 $626,895  $270,144  $356,751  4/1/2028 

ERF HMIS, 2024-2027 $325,837  $147,265  $178,573  4/1/2028 

ERF Systems Support, 2024-2027 $138,183  $2,998  $135,186  4/1/2028 

ESG Grant Administration $39,645  $15,688  $23,957  9/25/2026 

ESG HMIS $28,899  $20,785  $8,114  9/25/2026 

HUD CoC Planning Activities $50,000  $50,000  $0.00  10/25/2026 

HHAP Grant Administration (HHAP-1/2/3/4/5/6) $265,640  $205,486  $60,154  6/30/2028 

HHIP HMIS $182,740  $117,086  $65,654  N/A 

HHIP CoC Infrastructure/Coordination $422,592  $188,501  $234,091  N/A 

BHBH HMIS Expansion $321,100  $65,347  $255,753  6/30/2027 

Lived Experience Engagement (LEE) $16,000  $13,089  $2,911  N/A 

Set up for Success Program (Household establishment for PSH) $3,500  $1,039  $2,461  N/A 

Vehicle Assistance Pilot Program $25,000  $15,125  $9,876  N/A 

Promoting Equity (Anthem HHIP) $2,000  $595  $1,405  N/A 

Total $2,448,032  $1,113,147  $1,334,884   

 

Summary: 
As of March 31, 2026: 

  Current Anticipated Total 

Funds Available 
(Grant funds awarded to Tehama CoC but not yet expended) 

$9,268,243  $756,630  $10,024,872  

Funds Committed 
(Grant funds committed/sub-awarded to local projects, not yet expended) 

$9,268,243  $378,052  $9,646,294  

Balance 
(Grant funds awarded to Tehama CoC but not yet committed/sub-awarded to local projects) 

$0  $378,578  $378,578  

 

 




