Tehama County Continuum of Care
Executive Council Meeting

March 11, 2026
Agenda

1. Welcome and Introductions

2. Adoption of Meeting Minutes
Meeting minutes for consideration: Regular Meeting held February 11, 2026

3. Additions to the Agenda
Project Updates:
a. PATH Plaza - PATH
b. South County Services - PATH
c. Permanent Housing - Travis Lyon
d. Stakeholders’ Collaborative - Heather Henderson

5. CoC Coordination and Strategic Planning
Andrea Curry

a. Financial Report

6. Capacity Building
Andrea Curry

a. HHAP-6 Update

b. CoC Program NOFO Update
7. HMIS/CES

a. System Performance Measures (SPM) Report
8. Adjourn

Agenda items shown in blue correspond to attachments/handouts included in Agenda Packet and/or links
fo additional information. Underlined blue text represents live hyperlinks.



Tehama County Continuum of Care
Executive Council Meeting

Meeting Minutes
February 11, 2026

Meeting held via Zoom

COUNCIL ATTENDANCE: PRESENT | EXCUSED

Johnna Jones, Chairperson X

Jayme Bottke, Tehama County Health Services Agency
Travis Lyon, Tehama County Health Services Agency (Alternate)
Jared Caylor, Tehama County Department of Education
Kris Deiters, Red Bluff City Council X
Colleen Lewis, Poor and the Homeless Tehama County Coalition (PATH) X
Michael Glackler, PATH (Alternate)
Gail Locke, General Collaborative Chairperson
Kimberlee Monroe, Empower Tehama
Honey Touvell, Tehama County Community Action Agency X

X X X

CoC Staff: Andrea C. Curry, CoC Coordinator; Heather Henderson, Adriana De La Torre, Lowell Fletcher

Guest: Jess Hinchcliff, Housing Tools

Notes by: Heather Henderson and Adriana De La Torre
Meeting called to order at 1:38 P.M.

Welcome and Introductions
2. Additions to the Agenda

None.

3. Project Updates:

a.

PATH Plaza Update

Michael reported that PATH is finalizing arrangements with a local trailer park to place
participants in units through the Moving Forward program. The units are now in place, and
the draft of the template for the agreement between PATH and the tenant/participant is
under review by legal counsel. Once the agreement is finalized, PATH will begin moving
participants info the units. He also reported that they are on frack to finalize permits with
the county for placement/use of the BHBH finy homes; the civil engineer is working on
requested foundation drawings. Also on Sale Property, the Quilt House has seen significant
success in providing interim housing to families and assisting them with obtaining
permanent housing. 9 families have been served so far, with 6 families already exiting to
permanent housing.

Permanent Housing Update
Travis Lyon

Travis reported that there are currently a few open units at Olive Grove, one of which is still
in the process of being repaired after being damaged by previous tenant. Travis is



currently working to identify tenants for the two ready units through Coordinated Entry. The
two projects planned for Red Bluff are sfill in pre-development — Palm Villas has all needed
permits in place to break ground soon; The Bluffs is waiting on award notification from
Homekey+.

c. Stakeholders’ Collaborative
Heather Henderson

Heather reported that the next meeting will be held on February 18. True North Housing
Alliance (TNHA) will be presenting on the HPSP program, which is based in Butte County
but can serve Tehama County clients who are experiencing or at risk of homelessness
through referral from a local service provider/case manager. Heather asked that anyone
who is not currently on the Stakeholders’ invite list and would like o be added, or anyone
who would like to have staff added to the invite to please request via email to
heather@tehamacoc.org.

Presentation: Rural Indoor Objective (RIO) Year 1 Plus Evaluation
Jess Hinchcliff, Housing Tools

Andrea provided an infroduction on the topic. Housing Tools conducted an evaluation of RIO
activities conducted through September 30, 2025 as part of their Systems Support Scope of Work
for the ERF-3-R grant.

Jess provided an overview of the RIO Year 1 Plus Evaluation, a copy of which was provided as part
of the Agenda Packet. The evaluation was informed by interviews with staff from RIO projects as
well as aggregate data from HMIS. Covered topics included Data Highlights (RIO participants
identified: 437, current RIO participants: 400, RIO participants currently sleeping indoors: 114, or
29%, and RIO participants in permanent housing: 98, or 25%), Client Highlights (40 have gained
employment, a senior participant was housed for the first time in 25 years, co-located services
have enhanced ability to holistically serve clients), Key Themes (flexibility, creativity, and learning
curves), Successes from the Past Year (Increases in the number of services provided and people
served, improvements in outreach staff safety, participants transitioning from interim to permanent
housing, among others), Opportunities for the Coming Year(s) (identifying and/or follow-up with
participants identified as RIO but no longer in contact, filling RBPD Homeless Liaison position,
collaborate with Environmental Health to address health hazards at encampments, among others),
and Team RIO Partner Quotes. Housing Tools will be conducting similar evaluations for each year of
RIO operations.

Andrea provided an on-screen overview of ERF-3-R expenditures in the same reporting period,
broken down by Project and service type, Throughout the reporting period, the largest share was
expended on Interim Housing activities (63%). The next largest share was expended on Delivery of
Permanent Housing (17%). then Street Outreach (11%). Of the funds expended on direct service
activities, Rapid Rehousing and Services Coordination made up the smallest share in this reporting
period (3% and 1%, respectively), however, CoC staff anticipate these service areas to increase in
the subsequent years. Also shared on-screen was a more detailed breakdown of ERF-3-R funds
expended at PATH Plaza in the same period. Staffing costs made up the largest share of
expenditures at PATH Plaza, by far (85%), with Liability Insurance and Utilities making up the second
and third largest share (4% each). The remaining 11% was made up of supplies, sanitation/laundry
services, maintenance, food, professional services and administrative costs.

CoC Coordination and Strategic Planning
Andrea Curry

a. Financial Report
Andrea provided an update on the grant funding being administered by the CoC through
its Administrative Entity and currently open subgrants as of January 31, 2026.

Capacity Building
Andrea Curry


mailto:heather@tehamacoc.org

Homeless Housing, Assistance and Prevention (HHAP) Round é Update

Andrea reported that CoC staff is still going back and forth with HCD regarding requested
amendments to the HHAP-6 application, which was initially submitted at the end of August
2025.

CoC Program NOFO Update

Andrea provided an update on the FY 2026 CoC NOFO process. Recent developments
include issuance of a court order enjoining the FY 2025 CoC NOFO and requiring that HUD
move ahead with processing renewals of projects that were awarded through the earlier
FY2024-FY2025 2-Year NOFO. HUD has issued guidance on next steps for CoCs based on
whether they infend to re-allocate any of the funds awarded to them under the 2-Year
NOFO. CoCs were required to submit their requests under this guidance to HUD by
February 8. Andrea reported that because Tehama CoC only has one project award
eligible for renewal, that project is in good standing and wishes to renew their funds, CoC
staff submitted the straight renewal request per the HUD guidance. Staff will provide
updates if anything changes.

Local Funding Programs

i. 2026 Tehama Emergency Solutions and Housing (TESH) Renewals

Andrea provided a review of the history of the TESH program, including the
competitive RFP process in 2024 and funding renewals approved for eligible
projects in 2025. A totfal of 3 projects were both funded in 2024 and renewed in
2025 — PATH Street Outreach, PATH Rapid Rehousing, and the Corning Day Center
project operated at and by First Christian Church of Corning (FCCC). FCCC was
initially funded directly in 2024 but requested to be funded under PATH's umbrella
for their 2025 renewal as part of their partnership agreement. While FCCC
continues to manage the programmatic activities of the project, PATH is now
responsible for administrative services, including fiscal and HR. Council members
had questions regarding this new partnership and the expansion of the FCCC
program. Michael provided answers to these questions and additional information
on the success and progress of the project, including that TCHSA is now bringing
the mobile clinic to the project site monthly.

CoC staff asked for the Council’s direction on renewing TESH funding for eligible
applicants in 2026. After some discussion, the Council provided direction that 2026
renewals should be offered to eligible projects that are in good standing and
clarified that renewal requests could go to the Rating and Ranking Committee for
approval, with report out o the whole Council after renewals were awarded.

Additionally, Gail asked if updates on the Corning program, and/or South County
services more generally, could be added to the Agenda moving forward. Jared
agreed that this would be helpful. CoC staff will add this as an item under the
“"Updates” on future agendas.

ii. Vehicle Assistance Pilot Program

Andrea provided an overview of the activities and accomplishments of VAPP
since its inception in 2024. A Staff Report on the topic was provided as part of the
Agenda Packet. Nearly all funds from the initial two allocations ($15,000 total)
have now been expended. 27 households have been assisted with one or more of
registration/renewal costs for personal vehicles and/or RVs/Trailers, auto insurance,
and a couple of vehicle-related miscellaneous costs, at an average cost of $550
per household. Andrea shared some information on barriers to accessing/using
VAPP services, including that many of the vehicles that people experiencing or



recently exiting homelessness can afford being less likely to be able to successfully
pass emissions testing. Based on the demonstrated need for these services and the
benefit that the services have had to-date, staff is requesting an additional
allocation of $10,000 to VAPP for 2026.

Motion: A motion was made to authorize allocating an additional $10,000 in HHIP
(Anthem) funding to continued operation of the Vehicle Assistance Pilot Program.

Moved by: Gail Locke

Seconded by: Travis Lyon

Ayes: Johnna Jones, Jared Caylor, Gail Locke, Travis Lyon, Michael Glackler,
Kimberlee Monroe

Noes: None

Abstentions: None

Result: APPROVED

7. HMIS/CES

a. HUD Longitudinal Systems Analysis (LSA) Report Review

Andrea provided a review of the data submitted as part of the 2025 LSA, a copy of which
was provided to counciimembers as part of the Agenda Packet. The report reflects that
the local system served 401 households made up of 520 persons in Emergency Shelter,
Transitional Housing, Rapid Rehousing, and Permanent Supportive Housing from 10/1/2024
to 9/30/2025. Rate of Exits to Permanent Housing from the included project types for FY2025
was 37%, up from 29% in FY2024, but still down from the 56% rate we saw in FY2023. A brief
review of the “System Performance Map,” which breaks down the overall rate of Exits to
Permanent Housing by the different pathways that a household might take through the
system. Among other things, the Map suggests that access to RRH for households in TH
increases the likelihood that they will become permanently housed.

Regular Meeting adjourned at 3:29 PM.
Closed Session convened at 3:29 PM.

Closed Session adjourned at 3:52 PM.

The next meeting is scheduled for Wednesday, March 11, 2026 at 1:30 PM and will be held via Zoom.



FINANCIAL REPORT — March 2026
(Agenda ltem 5.q)

Tehama CoC Financial Report March 2026

As of February 28, 2026:

Open Funding Awards:

waes | s | wars || e somne | mesr | et [WREE
'/_f\‘wg'rd $833,358 | $749,744 | $482,212 | $57,037 | $367,288 | $384,712 | $418,598 $14,103,947 $321,100 | $17,717,996
pended | $780755 | $671485 | $336,247 $0 $108,727 | $331,112 | $120,399 | $5.690,684 $60,069 | $8,099,476
Remaino | 52,603 | $78,259 | $145966 | $57,087 | $258,561 | $53,600 | $298,199 | $8413263 | $261,031 | $9,618,520
Expenditure 6/30/2027 6/30/2027 6/30/2028 N/A N/A N/A 6/30/2026 4/18/2028 06/30/2027
Deadlines:
Anticipated Funding Awards: Drs 2na
Anticipated Amount $374,343 $374,343
Expenditure Deadlines: 6/30/2028
Open Subgrantee Agreements:
Status Project Total Award E);‘;:T)r:::gd ?:Z‘;";‘::? Eenive
In Contract PATH Plaza Development/Operations $1,313,130 $1,313,130 $0 12/31/2025
In Contract First Christian Church Corning $308,666 $200,621 $108,045 12/31/2025
In Contract PATH Street Outreach (Includes ERF Backfill) $298,839 $267,672 $31,167 12/31/2025
In Confract PATH Rapid Rehousing $245,131 $216,764 $28,367 12/31/2025
In Contract Housing Tools Systems Support - 2023-2027 $111,374 $79,038 $32,337 12/31/2027
To Be Awarded | TO BE AWARDED - NVCSS Deposit Assistance $80,000 $0 $80,000 TBD
In Contract Lutheran Social Services - Youth Housing $326,360 $103,037 $223,323 6/30/2028
In Contract City of Red Bluff - HLO (ERF) $369,392 $126,175 $243,217 4/1/2028
In Contract Empower Tehama Behavioral Health Services (ERF) $130,835 $60,203 $70,633 4/1/2028
In Contract Empower Tehama Victim Services (ERF) $619,165 $135,769 $483,396 41112028
In Contract PATH Moving Forward (ERF) $1,784,577 $839,275 $945,302 41112028
In Contract PATH Plaza Navigation Center (ERF) $4,993,990 $2,515,011 $2,478,979 | 4/1/2028
In Contract PATH Rapid Rehousing (ERF) $868,703 $166,737 $701,966 4/1/2028
In Contract Sale Transitional (ERF) $1,371,035 $788,455 $582,581 4/1/2028
In Contract PATH Street Outreach (ERF) $1,073,513 $414,787 $658,726 4/1/2028
Pre-Contract | TCHSA Mobile Crisis Team (ERF) $262,198 $0 $262,198 4/1/2028
Pre-Contract | TCHSA Mobile Outreach (ERF) $107,361 $0 $107,361 4/1/2028
Pre-Contract | TCHSA PSH Supportive Services (ERF) $372,086 $0 $372,086 41112028
Pre-Contract | TBCH PSH Supportive Services (ERF) $800,000 $0 $800,000 41112028
In Contract Housing Tools Project Coordination (ERF) $90,000 $34,211 $55,790 4/1/2028
In Contract PATH ESG+ Rapid Rehousing $100,000 $0 $100,000 6/30/2026
Pre-Contract | Empower Tehama ESG+ Rapid Rehousing $50,000 $0 $50,000 6/30/2026
In Contract Empower Tehama ESG+ Emergency Shelter $150,000 $19,246 $130,754 6/30/2026
In Contract PATH ESG+ Emergency Shelter $150,000 $101,153 $48,847 6/30/2026
Total | $15,976,354 | $7,381,283 | $8,595,071
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FINANCIAL REPORT — March 2026
(Agenda ltem 5.q)

CoC Coordination, Grant Administration and HMIS:

Total Expended .o Expenditure

Budget to Date Remaining | peqaines
ERF Grant Administration, 2024-2027 $626,895 $256,212 $370,683 4/1/2028
ERF HMIS, 2024-2027 $325,837 $147,265 $178,573 4/1/2028
ERF Systems Support, 2024-2027 $138,183 $2,998 $135,186 4/1/2028
HUD CoC Planning Activities $50,000 $50,000 $0.00 10/31/2025
HHAP Grant Administration (HHAP-1/2/3/4/5) $212,120 $198,879 $13,241 6/30/2028
HHIP HMIS $182,740 $117,086 $65,654 N/A
HHIP CoC Infrastructure/Coordination $422,592 $185,944 $236,648 N/A
BHBH HMIS Expansion $321,100 $59,069 $262,031 6/30/2027
Lived Experience Engagement (LEE) $16,000 $12,689 $3,311 N/A
Set up for Success Program (Household establishment for PSH) $3,500 $1,039 $2,461 N/A
Vehicle Assistance Pilot Program $15,000 $14,757 $243 N/A
Promoting Equity (Anthem HHIP) $2,000 $595 $1,405 N/A

Total | $2,315,968 $1,046,532 $1,269,436
Summary:
As of February 28, 2026:

Current Anticipated
Funds Available
(Grant funds awarded to Tehama CoC but not yet expended) $9.618,520 374,343 $9.992,863
Funds Committed
(Grant funds committed/sub-awarded to local projects, not yet expended) $9.618,520 245,988 $9.864,507
Balance ‘ ) ] $128,355 $128,355
(Grant funds awarded to Tehama CoC but not yet committed/sub-awarded to local projects)
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FY2025 - Performance Measurement Module (Sys PM)
Summary Report for CA-527 - Tehama County CoC

Measure 1: Length of Time Persons Remain Homeless
This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their average and

median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back no further than
October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.
a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)

Submitted Submitted Submitted

FY 2024 FY 2025 FY 2024 FY 2025 Difference FY 2024 FY 2025 Difference
1.1 Persons in ES and SH 255 246 42.16 93.4 51.24 26 60.5 34.5
1.2 Persons in ES, SH, and TH 296 305 84.02 126.24 42.22 39 86 47

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.
This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe Haven” (Data Standards element 3.17) response and
prepends this answer to the client’s entry date effectively extending the client’s entry date backward in time. This “adjusted entry date” is then used in the
calculations just as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year's submission, the calculations for this metric are based on the data element 3.17 that was active in HMIS from
10/1/2015 to 9/30/2016. This measure and the calculation in the SPM specifications will be updated to reflect data element 3.917 in time for next year's

submission.
Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)

Submitted Submitted . Submitted .
FY 2024 FY 2025 FY 2024 FY 2025 Difference FY 2024 FY 2025 Difference
1.1 Persons in ES, SH, and PH 357 351 523.44 628 104.56 228 287 59
(prior to “housing move in")
1.2 Persons in ES, SH, TH, and 417 402 567.32 628 60.68 243 287 44

PH (prior to “housing move in")
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Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing Destinations

Return to Homelessness
This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of those
clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

Total # of Persons
who Exited to a | Returns to Homelessness | Returns to Homelessness | Returns to Homelessness Number of Returns

Permanent in Less than 6 Months from 6 to 12 Months from 13 to 24 Months in 2 Years
Housing
Destination (2

Years Prior) FY 2025 % of Returns FY 2025 % of Returns FY 2025 % of Returns FY 2025 % of Returns
Exit was from SO 2 0 0.00% 0 0.00% 1 50% 1 50.00%
Exit was from ES 20 0 0.00% 0 0.00% 0 0% 0 0.00%
Exit was from TH 32 0 0.00% 0 0.00% 3 9% 3 9.38%
Exit was from SH 0 0 0 0 0
Exit was from PH 273 1 0.37% 9 3.30% 4 1% 14 5.13%
Lg;’:eﬁ:;zs to 327 1 0.31% 9 2.75% 8 2% 18 5.50%
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Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2024 | January 2025 )

Universe: Total PIT Count of sheltered and unsheltered persons 304 300 -4
Emergency Shelter Total 19 230 211
Safe Haven Total 0 0 0
Transitional Housing Total 38 99 61
Total Sheltered Count 57 329 272
Unsheltered Count 247 247 0

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted .

Universe: Unduplicated Total sheltered homeless persons 300 309 9
Emergency Shelter Total 230 248 18
Safe Haven Total 0 0 0
Transitional Housing Total 99 106 7
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects

NOTE: Measure 4 does not apply to any projects currently operating within Tehama CoC. Measure 4 applies only to non-DV projects funded through the HUD CoC Program.
Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Submitted .

Universe: Number of adults (system stayers) 0 0 0
Number of adults with increased earned income 0 0 0

Percentage of adults who increased earned income

Metric 4.2 — Change in non-employment cash income for adult system stayers during the reporting

period

Submitted A
Universe: Number of adults (system stayers) 0 0 0
Number of adults with increased non-employment cash income 0 0 0

Percentage of adults who increased non-employment cash income

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted .

Universe: Number of adults (system stayers) 0 0 0
Number of adults with increased total income 0 0 0

Percentage of adults who increased total income

Metric 4.4 — Change in earned income for adult system leavers

Submitted .

Universe: Number of adults who exited (system leavers) 0 0 0
Number of adults who exited with increased earned income 0 0 0

Percentage of adults who increased earned income
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Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted .

Universe: Number of adults who exited (system leavers) 0 0 0
Number of adults who exited with increased non-employment cash 0 0 0
income

Percentage of adults who increased non-employment cash income

Metric 4.6 — Change in total income for adult system leavers

Submitted .

Universe: Number of adults who exited (system leavers) 0 0 0
Number of adults who exited with increased total income 0 0 0

Percentage of adults who increased total income
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted .

Universe: Person with entries into ES, SH or TH during the reporting

. 273 246 -27
period.
Of persons above, count those who were in ES, SH, TH or any PH within

] ] ) . 29 39 10

24 months prior to their entry during the reporting year.
Of persons above, count those who did not have entries in ES, SH, TH or
PH in the previous 24 months. (i.e. Number of persons experiencing 244 207 -37
homelessness for the first time)
Y% WO ala not nave entries I £S5, SH, TH or P 1N tre previous 24 89% 84%
months.

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS

Submitted .

Universe: Person with entries into ES, SH, TH or PH during the reporting

- 440 357 -83
period.
Of persons above, count those who were in ES, SH, TH or any PH within

. . ) . 45 66 21

24 months prior to their entry during the reporting year.
Of persons above, count those who did not have entries in ES, SH, TH or
PH in the previous 24 months. (i.e. Number of persons experiencing 375 291 -84
homelessness for the first time.)
Y0 WNO aia not nave entries In £5, SH, 1H or FA In the previous £4 85% 82%
months.

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of HUD's
Homeless Definition in CoC Program-funded Projects

This Measure is not applicable in this reporting period.
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Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention of
Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted .

Universe: Persons who exit Street Outreach 52 30 -22
Of persons above, those who exited to temporary & some institutional 2 2 0
destinations

Of the persons above, those who exited to permanent housing 4 7 3
destinations

% Successful exits 11.54% 30.00% 18%

Metric 7b.1 — Change in exits to permanent housing destinations

Submitted .

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus persons in 373 302 71
other PH projects who exited without moving into housing

of the persons above, those who exited to permanent housing 157 129 28
destinations

% Successful exits 42.09% 42.72% 1%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted .

Universe: Persons in all PH projects except PH-RRH 21 19 -2
Of persons above, those who remained in applicable PH projects and
. . N 20 17 -3
those who exited to permanent housing destinations
95% 89% -6%

% Successful exits/retention
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