Tehama County Continuum of Care
Executive Council Meeting

November 12, 2025
Agenda

1. Welcome and Introductions

2. Adoption of Meeting Minutes
Meeting minutes for consideration: Regular Meeting held October 8, 2025

3. Additions to the Agenda

4. Executive Council Meeting Scheduling
a. December 2025 - Cancel or reschedule
b. 2026 Meeting Schedule

5. Project Updates:

a. PATH Plaza - PATH

b. Permanent Housing - Travis Lyon

c. Stakeholders’ Collaborative - Heather Henderson
d. Rural Indoor Objective (RIO) - Andrea Curry

e. HMIS/CES

6. CoC Coordination and Strategic Planning
Andrea Curry

a. Financial Report

7. Capacity Building
Andrea Curry

a. Housing Plus Support Program (HPSP) Overview
b. Behavioral Health Bridge Housing HMIS/CES Support

Agenda items shown in blue correspond to attachments/handouts included in Agenda Packet and/or links
fo additional information. Underlined blue text represents live hyperlinks.



Tehama County Continuum of Care
Executive Council Meeting

Meeting Minutes
October 8, 2025

Meeting held via Zoom

COUNCIL ATTENDANCE: PRESENT | EXCUSED
Johnna Jones, Chairperson X
Jayme Bottke, Tehama County Health Services Agency X
Travis Lyon, Tehama County Health Services Agency (Alternate) X
Jared Caylor, Tehama County Department of Education X
Kris Deiters, Red Bluff City Council X
Colleen Lewis, Poor and the Homeless Tehama County Coalition (PATH) X
Michael Glackler, PATH (Alternate) X
Gail Locke, General Collaborative Chairperson X
Pati Nolen, Tehama County Board of Supervisors X
Robert Burroughs, Tehama County Board of Supervisors (Alternate)
Kimberlee Monroe, Empower Tehama X
Honey Touvell, Tehama County Community Action Agency X

CoC Staff: Andrea C. Curry, CoC Coordinator; Heather Henderson, Adriana De La Torre, Lowell Fletcher
Notes by: Heather Henderson and Adriana De La Torre
Meeting called to order at 1:34 P.M.

1. Welcome and Introductions
As this was the first meeting in which new member Jared Caylor was in attendance, introductions
were provided by all council members and CoC staff.

2. Adoption of Meeting Minutes

The minutes and agenda from the Executive Council meeting held on August 13, 2025 were made
available prior to this meeting for review. No changes were requested. A motion to accept the
minutes was made by Michael and seconded by Travis. Jayme abstained. Motion passed.

3. Additions to the Agenda

None.
4. Project Updates:
a. PATH Plaza Update

Michael reported that PATH Street Oufreach has made contact with most of the
unsheltered individuals that vacated encampment sites. They are still taking Case
Managers out with them and making sure everyone knows where and how to get services.
Michael also provided updates on Interim Housing expansion projects and Moving
Forward. PATH is in the process of developing a master lease with a local RV park for
placement of the Moving Forward units. All units have been received by PATH and will be



placed once lease is in place. They have made progress on the county process for
placing the BHBH tiny home units at the Sale property. BHBH funds have also supported
replacing the older mobile home that was on the Sale property when PATH purchased it in
2021. The old 2-bedroom structure has now been removed, and the new 3-bedroom
structure will be placed soon. PATH are also working with the city on placing the sleeping
cabins at the navigation center using ERF-3-R funds, but are waiting for their civil engineer.
They expect to hear back within the month. PATH recently purchased the Quilt House, the
second of the homes adjoining the existing Sale property that will serve to expand interim
housing options. They are now working on furnishing the house. They will soon be meeting
with the county on plans to convert the large garage atf Peftinger House into additional
interim housing units.

b. Permanent Housing Update
Travis Lyon

Travis reported that Palm Villas is working with the city on design review and coordinating
with investors. The County is still waiting to hear back on their Homekey+ application for
The Bluffs. Travis is currently working with one applicant for a unit available at Olive Grove.

c. Stakeholders’ Collaborative
Heather Henderson

Heather reported that the next meeting will be held on November 5. She is working on
identifying a local organization to present. Heather asked that anyone who is not currently
on the Stakeholders' invite list and would like to be added, or anyone who would like to
have staff added to the invite to please request via email to heather@tehamacoc.org.

d. Rural Indoor Objective (RIO)

Andrea reviewed the RIO Cumulative Report for the period ending September 30, 2025.
July 2025, which was included in the agenda packet for this meeting. She provided
background on the RIO project, which is funded through the ERF-3-R award. RIO is a
collaborative project between Tehama CoC, PATH, Empower Tehama, TCHSA, and City of
Red Bluff, with a goal of moving unsheltered individuals from the prioritized encampments
and info interim and/or permanent housing. Most of those five encampment sites
prioritized for this project have now been disbanded, however, Individuals who were
residing at those sites are sfill eligible for RIO services even once they have left that camp.
Per the most recent report, a total of 438 individuals have been identified as associated
with one or more of the prioritized encampments. Our feam has gone through the list and
identified 28 people known to have left the area since the project began in May 2024, as
well as 7 who have passed away. Of the remaining 403, 16 were in interim housing (shelter
or fransitional) as of September 30, and 98 were in permanent housing. 92% of alll
individuals identified as RIO participants have engaged in one or more services since
project start. Andrea reported that Housing Tools is currently conducting interviews with
staff from RIO partner projects for our one-year evaluation, which we will share with the
Executive Council once it is ready.

e. HMIS/CES Update

Andrea reported that the HMIS team has started its work on it's plan for keeping
assessments up-to-date.

5. CoC Coordination and Strategic Planning
Andrea Curry

a. Financial Report

Andrea provided an update on the grant funding being administered by the CoC through
its Administrative Entity and currently open subgrants as of September 2025.


mailto:heather@tehamacoc.org

6. Capacity Building
Andrea Curry

a. Homeless Housing, Assistance and Prevention (HHAP) Round é Update

Andrea reported that the HHAP-6 application was submitted by the deadline, including
the Regionally Coordinated Homelessness Action Plan (“Plan™) developed with input from
the three public meetings. HCD now has 30 days to request any necessary amendments,
after which applicants will have 30 days to address any requested amendments.

b. Tehama ESG+ RFP Award Review

A Staff Report on this topic was provided to councilmembers ahead of this meeting as part
of the Agenda Packet. Andrea led a review of the report, which described the four
Proposals received, the Rating and Ranking Committee process, and the award decisions.
All qualified proposals submitted were selected for funding, although both Rapid
Rehousing proposals were funded at amounts less than they requested to ensure that
Emergency Shelter Proposals could be funded atf requested levels.

Meeting adjourned at 3:17 PM.

The next meeting is scheduled for Wednesday, November 12, 2025 at 1:30 PM and will be held via Zoom.



Tehama County Continuum of Care
Executive Council Meeting Schedule

2026

Second Wednesday of each month, 1:30-3:30 PM

—_

. January 14, 2026
February 11, 2026
March 11, 2026
April 8, 2026

May 13, 2026
June 10, 2026

July 8, 2026
August 12, 2026
September 9, 2026
10. October 14, 2026
11.November 11, 2026
12. December 9, 2026
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FINANCIAL REPORT — November 2025
(Agenda ltem 6.q)

Tehama CoC Financial Report November 2025

As of October 31,

2025:

Open Funding Awards:

HUD
HHAP-2 | HHAP-3 | HHAP-4 | HHAP-5 Plfnz?ng TCDE HHIP HHIP ESG ERF-3-R
(CoC) (Joint) (Joint) (Joint) (2023 (x4) (Anthem) (HealthNet) 2024
NOFO)
Ij\i:/iglrd $250,000 | $833,358 | $749,744 | $482,212 $50,000 $57,037 | $367,288 | $384,712 | $418,598 $14,103,947 $17,696,896
Boended | 245087 | $750042 | $667.697 | $235.646 | $50000 | 0 | $105893 | $317.816 | $0 $4852224 | $7,224,405
i'ff;“ﬁ;?g‘g $4,913 | $83316 | $82,047 | $246,566 0 $57,037 | $261,395 | $66,896 | $418,598 | $9,251,723 | $10,472,492
Expenditure 6/30/2026 6/30/2027 6/30/2027 6/30/2028 10/31/2025 N/A N/A N/A 7/15/2030 4/18/2028
Deadlines:
Anticipated Funding Awards: Do
Anticipated Amount $374,343 $374,343
Expenditure Deadlines: 6/30/2028
Open Subgrantee Agreements:
Status Project Total Award E);‘;:T)r:::gd ?:'2;";‘::? gxpenf,,tu,e
eadlines
In Contract PATH Plaza Development/Operations $1,313,130 $1,309,342 $3,788 12/31/2025
In Contract First Christian Church Corning $308,666 $139,563 $169,103 12/31/2025
In Contract PATH Street Outreach (Includes ERF Backfill) $298,839 $254,664 $44,175 12/31/2025
In Contract PATH Rapid Rehousing $245,131 $216,764 $28,367 12/31/2025
In Contract Housing Tools Systems Support - 2023-2027 $78.278 $71,163 $7.116 12/31/2027
To Be Awarded | TO BE AWARDED - NVCSS Deposit Assistance $80,000 $0 $80,000 TBD
In Contract Lutheran Social Services - Youth Housing $326,360 $67,411 $258,949 6/30/2028
In Contract City of Red Bluff - HLO (ERF) $369,392 $105,971 $263,421 4/1/2028
In Contract Empower Tehama Behavioral Health Services (ERF) $130,835 $38,989 $91.,846 4/1/2028
In Contract Empower Tehama Victim Services (ERF) $619,165 $111,801 $507,364 4/1/2028
In Contract PATH Moving Forward (ERF) $1,784,577 $3,600 $1,780,978 | 4/1/2028
In Contract PATH Plaza Navigation Center (ERF) $4,993,990 $2,031,043 $2,962,946 | 4/1/2028
In Contract PATH Rapid Rehousing (ERF) $868,703 $130,085 $738,618 4/1/2028
In Contract Sale Transitional (ERF) $1,371,035 $719,504 $651,531 4/1/2028
In Contract PATH Street Outreach (ERF) $1,073,513 $338,883 $734,630 4/1/2028
Pre-Contract TCHSA Mobile Crisis Team (ERF) $262,198 $0 $262,198 4/1/2028
Pre-Contract | TCHSA Mobile Outreach (ERF) $107,361 $0 $107,361 4/1/2028
Pre-Contract | TCHSA PSH Supportive Services (ERF) $372,086 $0 $372,086 4/1/2028
Pre-Contract Pacific West Communities PSH Supportive Services (ERF) $800,000 $488 $799,513 4/1/2028
In Contract Housing Tools Project Coordination (ERF) $90,000 $27,063 $62,937 4/1/2028
Pre-Contract ESG+ RRH & ES Awards $457,500 $0 $457,500 12/31/2025
Total | $15,950,758 $5,566,331 | $10,384,427
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FINANCIAL REPORT — November 2025
(Agenda ltem 6.q)

CoC Coordination, Grant Administration and HMIS:

Expenditure
Deadlines

4/1/2028
4/1/2028
4/1/2028
10/31/2025
6/30/2028
N/A

N/A

N/A

N/A

N/A

N/A

Total Expended Remainin
Budget to Date g
ERF Grant Administration, 2024-2027 $626,895 $189,436 $437,458
ERF HMIS, 2024-2027 $325,837 $146,239 $179,598
ERF Systems Support, 2024-2027 $138,183 $2,998 $135,186
HUD CoC Planning Activities $50,000 $50,000 $0.00
HHAP Grant Administration (HHAP-1/2/3/4/5) $212,120 $180,220 $31,900
HHIP HMIS $182,740 $116,891 $65,849
HHIP CoC Infrastructure/Coordination $422,592 $173,432 $249,161
Lived Experience Engagement (LEE) $16,000 $12,001 $3,999
Set up for Success Program (Household establishment for PSH) $3,500 $639 $2,861
Vehicle Assistance Pilot Program $15,000 $12,423 $2,577
Promoting Equity (Anthem HHIP) $2,000 $595 $1,405
Total | $1,994,868 $884,874 $1,109,994
Summary:
As of October 31, 2025:
Current Anticipated

Funds Available
(Grant funds awarded to Tehama CoC but not yet expended) 510,472,492 $374,343 $10,844,835
Funds Committed
(Grant funds committed/sub-awarded to local projects, not yet expended) 510,472,492 218,905 $10,691,396
Balance
(Grant funds awarded to Tehama CoC but not yet committed/sub-awarded to local projects) $0 Sl 55438 $1 55438
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