Tehama County Continuum of Care
Executive Council Meetfing

May 14, 2025
Agenda

1. Welcome and Introductions

2. Adoption of Meeting Minutes
Meeting minutes for consideration: Regular Meeting held April 9, 2025

3. Additions to the Agenda
Project Updates:

a. PATH Plaza - PATH

b. Permanent Housing - Travis Lyon

c. Stakeholders’ Collaborative - Heather Henderson
d. Rural Indoor Objective (RIO) - Andrea Curry

5. CoC Coordination and Strategic Planning
Andrea Curry

a. Financial Report

6. Capacity Building
Andrea Curry

a. Homeless Housing, Assistance and Prevention (HHAP) Round é

i. Housing Tools Proposal Revision to include HHAP-6 Activities

Suggested Action(s): Authorize The Vitality Project to sign revised Housing Tools
Proposal for Fiscal Years 2023-27 Scope of Services, as presented or with changes
requested.

7. HMIS/CES
a. 2025 Point in Time Count

Agenda items shown in blue comrespond fo aftachments/handouts included in Agenda Packet and/or links fo additional
information. Underlined blue text represents live hyperlinks.


https://bcsh.ca.gov/calich/hhap_program.html

Tehama County Continuum of Care
Executive Council Meeting

Meeting Minutes
April 9, 2025

Meeting held via Zoom

COUNCIL ATTENDANCE:

PRESENT

EXCUSED

Johnna Jones, Chairperson

X

Jayme Bottke, Tehama County Health Services Agency
Travis Lyon, Tehama County Health Services Agency (Alternate)
Kris Deiters, Red Bluff City Council
Cody Strock, Red Bluff City Council (Alternate)
Colleen Lewis, Poor and the Homeless Tehama County Coalition (PATH)
Michael Glackler, PATH (Alternate)
Gail Locke, General Collaborative Chairperson
Pati Nolen, Tehama County Board of Supervisors
Robert Burroughs, Tehama County Board of Supervisors (Alternate)
Kimberlee Monroe, Empower Tehama

Continuum of Care Coordinator: Andrea C. Curry
Notes by: Heather Henderson and Adriana De La Torre
Meeting called to order at 1:34 P.M.

1. Welcome and Introductions

2. Adoption of Meeting Minutes

The minutes and agenda from the Executive Council meeting held on March 12, 2025 were made
available prior to this meeting for review. No changes were requested. A motion to accept the

minutes was made by Kris and seconded by Pati. Motion passed.

3. Additions to the Agenda

Kris asked that a discussion regarding Forward Park be added to the agenda. Johnna directed

staff to add the item as é.c, bumping the current item é.c to 6.d.

4. Executive Council Membership

a. Executive Council Membership Application for Consideration

i. Tehama County Community Action Agency Representative: Honey

Touvell, Program Manager

A copy of the Executive Council membership application from Honey Touvell,
Program Manager at Tehama County Community Action Agency (TCCAA), was
provided to the council in advance of this meeting. Honey would replace David
Madrigal, who represented TCCAA on the council for several years but has

recently accepted a new position.



Motion: A motion was made to approve the appointment of Honey Touvell,
TCCAA Program Manager to the Executive Council as TCCAA's representative.

Moved by: Gail Locke

Seconded by: Pati Nolen

Ayes: Kris Deiters, Johnna Jones, Colleen Lewis, Gail Locke, Travis Lyon, Pati Nolen
Noes: None

Abstentions: None

Result: APPROVED

5. Project Updates:

a.

PATH Plaza Update

Colleen was in attendance at this meeting but was in transit, so Andrea ran the report in
HMIS that PATH typically uses to report out to this council and provided the following
information:

e From its opening on May 1, 2024 through March 31, 2025, 1121 unduplicated
individuals have been served at PATH Plaza. Over 72,000 meals have been
served, with dinner being the most popular. Over 13,000 showers have also been
provided in that time period. An average of 100 unduplicated individuals
checked in daily.

e In March 2025 alone, 433 unduplicated individuals were provided with almost
13,000 services (Breakfast: 1698, Lunch: 2452, Dinner: 2813, Day Shelter: 3411,
Hygiene Kits: 517, Laundry: 293, Mail: 320, Pet Food: 288, Showers: 536)

A discussion took place regarding what certain services entailed and how to interpret the
report. Gail suggested that the reports also include fiscal information so that the council
can see the service data and fiscal data in the same place. She also suggested that the
report include data on PATH services overall, as well as outcomes — exits fo permanent
housing and other impacts of services. Gail stressed the importance of regular updates on
use of funds since the CoC is one of the primary funders of these services. The council
discussed the appropriate frequency of such reports and agreed that quarterly reports
would be appropriate. Andrea will work with PATH on format.

Permanent Housing Update

Travis Lyon

Travis reported that there are a few vacancies at Olive Grove, some of which must be
refurbished before they can be leased to new tenants. One of the Red Bluff projects, Palm
Villas, was recently notified that they have been awarded Low Income Tax Credits, which
completes their funding stack. The other Red Bluff project, The Bluffs, recently submitted an
application to the Homekey+ funding program.

Stakeholders’ Collaborative

Heather Henderson

Heather reported that the last meeting was held in February. Nor Cal Community Relief, a
new local non-profit, presented, and Travis provided reports on the activities of the four
working groups formed to plan for meeting the goals identified in the Update to the 10
Year Plan. The next Stakeholders’ Collaborative meeting will be held on May 7 at 2:00 PM.
At the May 7 meeting, Andrea will be providing a review of the Key Actions from the
HHAP-5 Regionally Coordinated Homelessness Action Plan to gather input from the
stakeholders on the Key Actions for the same plan in the HHAP-6 application.

Rural Indoor Objective (RIO)

Andrea went over the RIO Cumulative Report for March 2025, which was included in the
agenda packet for this meeting. A total of 404 individuals have been identified to-date as



residing in one or more of the prioritized encampments. As of March 31, 82 of these
individuals were in interim housing and/or had exited to permanent housing, and a fotal of
371 of these individuals had engaged in at least one service. An additional 17 of these
individuals were currently in the *housing search” phase of Rapid Rehousing, with 11 of
these being enrolled in ERF-funded RRH and the remaining 6 enrolled in RRH programs
funded through other sources.

6. CoC Coordination and Strategic Planning
Andrea Curry

a.

Financial Report

Andrea provided an update on the grant funding being administered by the CoC through
its Administrative Entity and currently open subgrants as of March 31, 2025.

Samuel Ayer Park Status

The group discussed the recent decision by the City Council of Red Bluff to end sanctioned
camping at Samuel Ayer Park. This area, which is adjacent to larger Dog Island Park, had
been designated as a safe place for unsheltered individuals to camp in 2022. Some
unsheltered individuals had agreed to camp in Samuel Ayer Park, while many others chose
to stay in Dog Island Park, which is not city-controlled, but rather under the control of the
Bureau of Land Management (BLM). At their March 18, 2025 meeting, the Red Bluff City
Council voted to direct City staff to end camping at Samuel Ayer Park and to clear the
park of encampments within 30 days. At the next City Council meeting, many of the
individuals who were camped at Samuel Ayer Park attended and provided public
comment. The City Council has added further discussion on this matter to the agenda of
their April 15, 2025 agenda. The Executive Council discussed such matters as
misinformation that had been heard throughout the community, the boundaries of Samuel
Ayer Park vs. Dog Island Park, and potential unintended consequences of the city’s
decision, including migration of Samuel Ayer Park campers to other spots in the
community. PATH confirmed that all individuals in Samuel Ayer Park have been offered
access to services, including shelter, but very few have accepted shelter placements.
PATH remains committed to prioritizing shelter beds for these individuals throughout the
city’s process for clearing Samuel Ayer Park. It is anticipated that most will simply move
their camps into surrounding Dog Island Park. A discussion took place regarding potential
future plans for clearing Dog Island Park, as well, however, due to the large number of
campers there, it would not be possible to offer allimmediate access to shelter.

Forward Park Status

Kris reported that city staff and council members had been out to Forward Park and
determined that the current state of the park poses a significant health and safety risk,
both to the public and to the relatively small group of unsheltered individuals camped
there. The back area of the park where camping has been taking place is notoriously
difficult to access due to overgrown vegetation and no established access roads in, and
the accumulation of garbage there is significant. The City plans fo cut an access road in,
bring in Greenwaste dumpsters and clean up the area in preparation for even more
significant fire abatement activities to be conducted in the future. This will necessitate alll
campers vacate the area. The group discussed the potential repercussions of clearing out
this area of Forward Park, including the historical hesitancy of these particular campers o
accept services. Colleen reported that Forward Park is the current priority of PATH Street
Outreach Services (SOS), however, the inaccessibility of the area has been challenging.
She confirmed that all persons camped at Forward Park who have chosen to engage in
any services have been offered priority access to shelter, as well, and that PATH will
continue to engage with them up to and throughout the clean-up process to ensure that
all who would like to access shelter are able to do so.



d. Navigation Center Reporting

Discussion on this topic occurred organically as part of the discussion of item 5.a. Council
members in aftendance agreed that no additional discussion was necessary at this fime.

7. Capacity Building
Andrea Curry

a. Local Funding Allocations

i. Tehama Emergency Solutions and Housing (TESH) Renewals

A Staff Report on this matter was provided to council members in advance of this
meeting as part of the agenda packet. As directed by the council in November
2024, CoC staff had requested renewal requests from eligible projects initially
awarded funds through the 2024 Tehama Emergency Solutions and Housing (TESH)
Request for Proposals (RFP) process. Renewal requests were submitted by three
projects, two of which would result in amendments to existing agreements, and
one of which would result in establishing a new agreement with PATH acting as
their Administrative Entity and program partner, as detailed in the Staff Report.

Motion: A motion was made to authorize award of renewal funds requested by
three projects: PATH Street Outreach in the amount of $62,839.00, PATH Rapid
Rehousing in the amount of $60,131.00, and FCCC Help Our Homeless Family in the
amount of $220,899.

Moved by: Pati Nolen

Seconded by: Travis Lyon

Ayes: Kris Deiters, Johnna Jones, Gail Locke, Travis Lyon, Pati Nolen
Noes: None

Abstentions: Colleen Lewis

Result: APPROVED

b. HMIS/CES
i. FY 2024 System Performance Measures Report

Andrea provided a review of the FY 2024 System Performance Measures Report, a
copy of which was provided in advance as part of the agenda packet. Annual
submission of this report is a HUD requirement. Andrea noted that because the
PATH Plaza Navigation Center opened halfway through this reporting period, both
the numbers of people served and the outcome rates on this report were
significantly different than on the prior report. Notably, the system-wide rate of
exits to permanent housing had decreased from FY 2023 to FY 2024. This was to be
expected to a certain extent, because of the difference in the types of interim
housing provided (mostly transitional housing in FY 2023 vs. mostly emergency
shelter in 2024) but that the rate was further impacted by use of Coordinated Entry
(CE) to fill shelter beds. Because CE prioritizes people with the highest service
needs, initial load-up of shelter beds included many higher-needs individuals who
chose to refurn to encampments when the weather warmed up. While this may
seem like a negative, that these individuals have connected to shelter will
hopefully make them more likely to return if and when they are ready.

Meeling adjourned at 4:26 PM.

The next meeting is scheduled for Wednesday, May 14, 2025 at 1:30 PM and will be held via Zoom.



5/1/2024

Rural Indoor Objectives (RIO) Cumulative Report N eport Date:  4/30/2025

Rural Indoor Objectives (RIO) is a collaborative project of providers in Tehama County funded through Round 3 of the State of California's Encampment Resolution Funding program.

RIO Participants Identified:

Adults 390 RIO Participants are identified through self-report of residing in one of the prioritized encampments on a Coordinated Enfry Surveys
Children* 4 and/or through Street Outreach contact within the RIO project period.
TOi‘qI 41 4 *Children expected to join RIO-partficipant parent(s)/caregiver(s) once housed are counted here. Not all children counted were residing with parent(s)/caregiver(s) in encampment(s).

RIO Participants in Interim Housing:

Interim Housing models provide temporary accomodations to individuals experiencing homelessness while they

Emer'g.ency SheITer 23 of Rloi.cn7rﬂ3c%on’rs in work on addressing immediate barriers to accessing permanent housing. Individuals counted here were in either
Transitional Housing 9 Interim Housing on Emergency Shelter or Transitional Housing as of the Report Date shown at top.

Total 32 Report Date.

RIO Participants in Permanent Housing:

Exited any HMIS project to a Permenent Housing Destination: 40 12.32% Permanent housing is community-based, intended fo

. n . . have been be long-term (without a set length of stay and subject
Housed through Rapid Rehousing, still enrolled (not yet exited) 11 permanentlyhotsed| 1o  lease or sublease agreement that can only be

Total 51| asof Report Date. terminated for cause).

RIO Participants Indoors as of Report Date:

In Interim Housing In Permanent Housing Total Now Indoors 20.05%

32 5 ] 83 of RIO Participants are Sleeping Indoors as of Report Date.

RIO Participants in RRH "Housing Search™:

Rapid Rehousing (RRH) is a service model that pairs direct financial assistance with housing move-in costs and short- to medium-term
ERF-funded RRH ; L . X g ) ) . 0 -
rental assistance with intensive case management and service navigation services to assist households with achieving self-sufficiency
Other RRH program(s) 6| in permanent housing. Individuals counted here are generdlly in the "housing search” phase of the program.
Total 15

RIO Participants Receiving One or More Services in Reporting Period (by Project Type):

Permanent -
Day Shelter Emergency Shelter Supportive Rapid Rehousing Services Only Street Outreach Transﬂpnql Total 92.03%
Housing Housing (Unduplicated)

of RIO Participants Have Received One or

286 157 ] 82 26 130 25 381 More Services Since Project Start Date




FINANCIAL REPORT — May 2025
(Agenda Item 5.a)

Tehama CoC Financial Report May 2025

As of April 30, 2025:

Open Funding Awards:

HHAP-1 | HHAP-2 | HHAP-3 | HHAP-4 | HHAP.5 | HHAP- |::11Dnrc1:i(r:§ TCDE
(CoC) | (CoC) | (Joint) | (Joinf) | (Joint) (C:l/’ ':’m (2023 x3) HHIP HHIP
NOFO)
l/Z\i/T/iglrd $500,084 | $250,000 | $833,358 | $749,744 | $482,212 $36,639 $50,000 $45,123 $367,288 | $384,712 $17,716,468
fg%‘f]’}ged $500,084 | $230,000 | $750,042 | $666,801 | $53,198 | $4,459 $598 $0 $103,800 | $301,111 |  $4,606,607
:f]e;nv?é?gg S0 $20,000 $83,316 $82,943 $429,015 $32,180 $49,402 $45,123 $263,488 $83,601 $13,109,861
Expenditure 6/30/2025 6/30/2026 6/30/2027 6/30/2027 6/30/2028 6/30/2025 10/31/2025 N/A N/A 6/30/2027
Deadlines: 6/30/2026
Anticipated Funding Awards: raP-s 2nd
Anticipated Amount $374,343 $374,343
Expenditure Deadlines: 6/30/2028
Open Subgrantee Agreements:
| gy .
eadlines
In Contract PATH Plaza Development/Operations $1,313,130 $1,309,342 $3,788 6/30/2025
In Contract First Christian Church Corning $308,666 $69.302 $239,364 6/30/2025
In Contract PATH Street Outreach (Includes ERF Backfill) $298,839 $229,225 $69,614 6/30/2025
In Contract PATH Rapid Rehousing $245,131 $184,720 $60,411 6/30/2025
In Contract Housing Tools Systems Support - 2023-2027 $78.278 $59,573 $18,706 12/31/2027
To Be Awarded | TO BE AWARDED - NVCSS Deposit Assistance $80,000 $0 $80,000 8D
In Contract Lutheran Social Services - Youth Housing $326,360 $20,144 $306,216 6/30/2028
In Contract City of Red BIuff - HLO (ERF) $369,392 $0 $369,392 6/30/2027
In Contract Empower Tehama Behavioral Health Services (ERF) $130,835 $17.436 $113,399 6/30/2027
In Conftract Empower Tehama Victim Services (ERF) $619,165 $46,632 $572,533 6/30/2027
In Contract PATH Moving Forward (ERF) $1,784,577 $0 $1,784,577 | 6/30/2027
In Contract PATH Plaza Navigation Center (ERF) $4,993,990 $1,329,183 $3,664,807 | 6/30/2027
In Contract PATH Rapid Rehousing (ERF) $868,703 $85,870 $782,833 6/30/2027
In Contract Sale Transitional (ERF) $1,371,035 $200,980 $1,170,055 6/30/2027
In Contract PATH Street Outreach (ERF) $1,073,513 $178,078 $895,435 6/30/2027
Pre-Contract TCHSA Mobile Crisis Team (ERF) $262,198 $0 $262,198 6/30/2027
Pre-Conftract TCHSA Mobile Outreach (ERF) $107,361 $0 $107,361 6/30/2027
Pre-Confract TCHSA PSH Supportive Services (ERF) $372,086 $0 $372,086 6/30/2027
Pre-Contract Pacific West Communities PSH Supportive Services (ERF) $800,000 $0 $800,000 6/30/2027
In Contract Housing Tools Project Coordination (ERF) $90,000 $19,846 $70,155 6/30/2027
Total | $15,493,258 | $3,750,329 $11,742,929

Tehama County Continuum of Care Executive Council Meeting, May 14, 2025 Page 1



FINANCIAL REPORT — May 2025
(Agenda ltem 5.q)

CoC Coordination, Grant Administration and HMIS:

Expenditure
Deadlines

6/30/2027
6/30/2027
6/30/2027
10/31/2025
6/30/2028
N/A

N/A

N/A

N/A

N/A

Total Expended Remaining
Budget to Date
ERF Grant Administration, 2024-2027 $626,895 $98,554 $528,341
ERF HMIS, 2024-2027 $325,837 $54,978 $270,859
ERF Systems Support, 2024-2027 $138,183 $2,998 $135,186
HUD CoC Planning Activities $50,000 $598 $49,402
HHAP Grant Administration (HHAP-1/2/3/4/5) $212,120 $149,625 $62,495
HHIP HMIS $182,740 $105,651 $77,089
HHIP CoC Infrastructure/Coordination $422,592 $163,107 $259,485
Lived Experience Engagement (LEE) $16,000 $10,351 $5,649
Set up for Success Program (Household establishment for PSH) $3,500 $0 $3,500
Vehicle Assistance Pilot Program $15,000 $10,133 $4,867
Total | $1,992,868 $595,995 $1,396,872
Summary:
As of April 30, 2025:
Current Anticipated
rgrgrfjfsfu/:c\:llscj clt!/?o?(!zd to Tehama CoC but not yet expended) $12.990.909 $374,343 $13.365,252
rgrggiu%ir?orpvlriwtiﬁgj/sub—aworded to local projects, not yet expended) $12,990,909 $148,893 $13,139.802
Balance . ) $0 $225,450 $225,450
(Grant funds awarded to Tehama CoC but not yet committed/sub-awarded to local projects)

Tehama County Continuum of Care Executive Council Meeting, May 14, 2025
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STAFF REPORT:
Housing Tools Proposal Revision to include HHAP-6 Activities (Agenda ltem 6.a.l)

Housing Tools Proposal Revision to include HHAP-6 Activities

Requested Action(s):

a) Authorize CoC staff to execute the proposed amendment fo the current agreement with
Housing Tools through which $20,456.00 of the CoC’s unobligated HHAP-5 Systems
Support budget will be committed to supporting activities necessary to applying for funds
through the Homeless Housing, Assistance and Prevention program, Round 6.

Background Information:

On July 26, 2023, the Tehama CoC Executive Council authorized The Vitality Project to enter into
an agreement with Housing Tools to provide consulting services from 2023 to 2026. The Scope of
Work approved for this contract included work in three Activity categories. In the time since, the
Executive Council has approved a number of revisions to the Scope of Work and corresponding
agreement to accommodate new and ongoing needs of the CoC. The current Scope of Work
includes the following activities and corresponding costs:

Activity 1: Annual Gaps/Racial Disparities Analysis (2024 and 2025) $12,000
Activity 2: CoC and Stakeholders’ Collaborative Technical Assistance $16,218
Activity 3: General Technical Assistance $22,640
Activity 4: Homeless Housing, Assistfance and Prevention Program Round 5 (HHAP-5) $28,900
Activity 5: Youth Provider Request for Qualifications (RFQ) $11,160
Activity é: ERF (Encampment Resolution Funding Program) $90,000
Contract Total: $180,918

Funds to support all activities currently included in the Scope of Work for this agreement are
currently in place: Funds available for Systems Support activities, an eligible use allowed under
HHAP-1 through HHAP-5 awards have been budgeted to cover the costs of Activities 1-4.
Because of the nature of the work to be conducted under Activity 5, this work was supported by
funds budgeted to Grant Administration activities under HHAP-1 through HHAP-4. ERF-3-R funds
available for Systems Support have been budgeted to cover 100% of the cost of Activity 6. As of
March 2025, a total of $66,457.50 has been expended through this agreement, leaving
$114,460.50 sfill billable. Activities 3 and 4 have been completed and fully billed. The majority of
the remaining billable budget ($75.002.50) is in Activity 6, for which ERF-3-R funds have been
reserved. The other $39,458 remains billable for activities across Activities 1-3 and will be
supported by HHAP-5 Systems Support funds. As of now, the CoC currently has $80,000 in HHAP-5
Systems Support awarded to the CoC but as of yet unexpended, of which $40,542 is not yet
committed to a specific agreement or use.

In February 2025, the California Interagency Council on Homelessness (Cal ICH) released a
Notice of Funding Availability (NOFA) for Regionally Coordinated Homeless Housing, Assistance
and Prevention (HHAP) Program Round é (HHAP-6) grant funding.

Similar to the requirements of HHAP-5 that necessitated the addition of Activity 4, responding to
the HHAP-6 NOFA requires each jurisdiction to develop a Regionally Coordinated Homelessness
Action Plan (*Plan”), using a format prescribed in the HHAP-6 NOFA. This activity includes several
sub-activities, including complex data analysis to identify needs and gaps in services,
developing objectives and goals, and conducting no fewer than three public meetings to solicit

Tehama County Continuum of Care Executive Council Meeting, May 14, 2025



STAFF REPORT:
Housing Tools Proposal Revision to include HHAP-6 Activities (Agenda ltem 6.a.l)

input from the CoC membership, the community, and people with lived experience of
homelessness. Importantly, the HHAP-6 application process requires reporting on several factors
for which reporting was not required in the HHAP-5 application process, which include, among
others, local Housing Element compliance and implementation, siting and use of available and
surplus land, Fair Housing Law compliance, and local policies for addressing encampments.

Recognizing that Housing Tools has developed a deep understanding of the homeless response
system in Tehama County through its initial involvement in the development of the Tehama
County 10-Year Plan to End Homelessness and the subsequent Update to the plan, Tehama
CoC’sresponse to the HHAP-3 and HHAP-5 NOFAs, and management of the County of
Tehama's Permanent Local Housing Allocation (PLHA) funds, CoC staff requested that Housing
Tools propose changes to the Scope of Work for the agreement authorized on July 26, 2023 and
subsequently updated to include HHAP-5 activities, coordination of the Youth Set-Aside RFQ,
and ERF Coordination activities, Housing Tools has proposed amending the Scope of Work as
follows:

Proposed Amended Scope of Work Summary:

Activity 1: Annual Gaps/Racial Disparities Analysis (2024 and 2025) $12,000
Activity 2: CoC and Stakeholders’ Collaborative Technical Assistance $16,218
Activity 3: General Technical Assistance $22,640
Activity 4: Homeless Housing, Assistance and Prevention Program Round 5 (HHAP-5) $28,900
Activity 5: Youth Provider Request for Qualifications (RFQ) $11,160
Activity é: ERF (Encampment Resolution Funding Program) $90,000
Activity 7: Homeless Housing, Assistance and Prevention Program Round 5 (HHAP-6) $20,456
Contract Total: $201,374

Tehama CoC staff requests authorization from the Tehama CoC Executive Council to execute
the proposed amendment to the current agreement with Housing Tools through which
$20,456.00 of the CoC's unobligated HHAP-5 Systems Support budget to support Activity 7.

Financial Impact:

If authorized, this amendment to the current agreement with Housing Tools will result in obligation
of $20,456 of the $40,542 of HHAP-5 Systems Support funds that have been awarded to Tehama
Coc but have not previously been obligated to a specific agreement or activity.

Attachment(s): 23-27 Amended SOW Proposal_Tehama CoC_HT_05062025 TC.pdf

Tehama County Continuum of Care Executive Council Meeting, May 14, 2025




=11 HousingTools

3400 Cottage Way, Suite F, Sacramento, CA 95825
(916) 692-8544 | housing-tools.com

Andrea C. Curry

Coordinator, Tehama County Continuum of Care
The Vitality Project

P.O. Box 9189

Red Bluff, CA 96080

RE: Amended Proposal for Fiscal Years 2023-24, 2024-25, 2025-26, and 2026-27 Scope of
Services

Dear Ms. Curry,

This letter outlines an amended proposed scope of housing and community development
services. The amended proposed scope of services was informed by your request forour

assistance with the Homeless Housing, Assistance and Prevention Round 6 program (HHAP-6).
We appreciate the opportunity to continue working with you.

Purpose of the Proposal

Housing Tools (“Consultant”) presents the following proposal to the Tehama County Continuum
of Care (“Client”). The Client’s Coordinator has requested that Housing Tools submit a proposal
for amended services for the multi-year period of 2023-2027 (“Services”).

Scope of Services and Schedule
Consultant will provide the following housing and community development services as
described below. Services are grouped into the activities listed below.

e Activity 1: Annual Gaps/Racial Disparities Analysis

e Activity 2: CoC, HHSC, and Regional Coordination Technical Assistance

e Activity 3: General Technical Assistance

e Activity 4: HHAP-5 (Homeless Housing, Assistance and Prevention Program Round 5)
e Activity 5: Youth Provider Request for Qualifications (RFQ)

e Activity 6: ERF (Encampment Resolution Funding Program)

e Activity 7: HHAP-6 (Homeless Housing, Assistance and Prevention Program Round 6)

Page 1 of 19

== {Deleted: January 21

|

Deleted: January 2025 conversation between you and Jess
Hinchcliff of Housing Tools.




Below is an itemized listing of proposed tasks. Each task includes scope of work, schedule, and proposed budget. Each task will be

billed hourly, not to exceed the amount shown in the budget column. You may choose to incorporate some or all of these tasks into a

contract for services with Housing Tools.

Activity/Task

Scope of Work

Schedule

Proposed Budget

]Activity 1: Annual Gaps/Racial Disparities AnaIysisL

| Commented [JH1]: Andrea: Since you will be using the
annual gaps/racial disparities worksheet as part of the

) J

Update, Housing Tools will collect and analyze the
qualitative data. This includes data on HMIS services
options as well as conducting interviews/focus groups
with two to four (2-4) people with lived experience
and two to four (2-4) service providers. These
interviews/focus groups may be virtual, over the
phone, or in-person. The CoC will assist in providing
HMIS data to Housing Tools and connecting Housing

Page 2 of 19

Task 1.1: Present Worksheet | Using the worksheet template from the 10-Year Plan | May-July2026 | $,000 t}}ll:“;ri ;issuibnl1;:01;12612181532?02;)22052,5\&;iﬁgsﬁli%f;;;?agnr:d%ead
and Timeline at Meeting #1 | Update, Housing Tools will prepare a presentation ™ There is no change to the budget, just moving the timeline
regarding the annual gaps/racial disparities analysis, " | one year out so you can lead it in 2025. Thanks!
timeline, and opportunities for engagement. Housing \{ Deleted: 2025
Tools will present these materials at the
Stakeholders’ Collaborative July 2026 meeting. | | ] - [ Deleted: 5
Task 1.2: Quantitative Data | Using the worksheet template from the 10-Year Plan | July — August 2026 | $2000 | - [ Deleted: 2025
Update, Housing Tools will collect and analyze the
quantitative data. This includes data on race/ethnicity
from the U.S. Census American Community Survey,
Point-in-Time (PIT) Count, and Homeless
Management Information Systems (HMIS). The CoC
will assist in providing PIT and HMIS data to Housing
Tools.
Task 1.3: Qualitative Data Using the worksheet template from the 10-Year Plan | August — October 2026 $3,000 N - [ Deleted: 2025 J




Tools with people with lived experience and service
providers.

Task 1.4: Gaps/Racial Using the worksheet template from the 10-Year Plan | October — November 2026 | $2,500 | - [ Deleted: 2025
Disparities Analysis Update, Housing Tools will conduct the gaps/racial
disparities analysis. The CoC will review the
gaps/racial disparities analysis and provide feedback
to Housing Tools within a two-week time frame.
Housing Tools will make adjustments as needed
based upon the CoC feedback.
Task 1.5: Present Using the worksheet template from the 10-Year Plan | November — January 2026- | $2,000
Gaps/Racial Disparities Update, Housing Tools will prepare a presentation 2, 0] - [ Deleted: 2025/26
Analysis and Facilitate regarding the gaps/racial disparities analysis. Housing
Breakout Groups at Meeting | Tools will present and facilitate breakout groups at
#2 the Stakeholders’ Collaborative January 2027, | | - [ Deleted: 6
meeting.
Task 1.6: Prepare and Using the worksheet template from the 10-Year Plan | February — April 2027 | $1,500 ] - [ Deleted: 2026
Present Final Worksheet at Update, Housing Tools will prepare the final
Meeting #3 worksheet and presentation. Housing Tools will
present these materials to the Stakeholders’
Collaborative April 2027, meeting. | | ] - [ Deleted: 6
Activity 1 Total $12,000
Activity 2: CoC, HHSC, and Regional Coordination Technical Assistance
Task 2.1: Quarterly Housing Tools will attend the quarterly meetings of July 2023 - June 2026 $5,400

Stakeholders’ Collaborative
Meetings

the Housing and Homeless Stakeholders’
Collaborative. These meetings will assist in continuing
to develop an understanding of the CoC landscape,
developing relationships with attendees, and
providing support on other work items within this

(5450 per quarter for
12 quarters)
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scope of work. In particular, Housing Tools will
provide technical assistance to the workgroups
implementing the 10-Year Plan Update and sharing
progress during these meetings.

Task 2.2: In-Person
Quarterly Regional
Coordination Meetings

Housing Tools will organize and facilitate in-person
quarterly regional coordination meetings with the
Cities of Corning, Red Bluff, and Tehama, Tehama
County, and Tehama CoC. These meetings will allow
the members to communicate/coordinate, build
relationships, share knowledge, and plan as a
regional team regarding housing and homelessness. It
is recommended that the meetings rotate locations
with each of the members hosting a meeting. This
work builds from the HHAP-5 Plan/Application
process. Tehama CoC will support Housing Tools in
organizing and facilitating the meetings.

June 2024 to June 2026

$10,818
($1,202 per quarter
for 9 quarters)

Activity 2 Total $16,218
Activity 3: General Technical Assistance
Task 3.1: Ad-Hoc Technical Housing Tools will conduct work outside of other July 2023 - June 2027 $20,000
Assistance proposed tasks as requested by CoC due to changing
circumstances or unanticipated needs.
Task 3.2: Facilitate Two In- Housing Tools will facilitate two in-person meetings February to April 2025 $2,640 - [ Deleted: March

Person Meetings and
Prepare MOU between
FCCC and PATH

between First Christian Church of Corning (FCCC),
PATH, and Tehama CoC in Corning and prepare a
corresponding MOU. The first meeting is to discuss
the outline of the MOU and fill in details, and the
second meeting is to collaboratively review a draft of
the MOU that Housing Tools puts together.

(15 hours plus travel)
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It is expected that the MOU will focus on the new
relationship between FCCC and PATH. This includes
PATH providing on-location case management and
meals at FCCC as well as fiscal support for payroll and
supplies. FCCC will remain the programmatic lead.

Activity 3 Total

$22,640

Activity 4: HHAP-5 (Homeless Housing, Assistance and Prevention Program Round 5)

Task 4.1: Cal ICH Webinars
and Office Hours

Housing Tools will attend and take notes on the three
Cal ICH webinars on HHAP-5 and system performance
measures (SPM) as well as the ongoing twice monthly
office hours (estimating to attend 15 office hours).

September 2023 — April
2024

$2,200
(20 hours)

Task 4.2: NOFA and
Application Materials

Housing Tools will review and take notes on the Cal
ICH published NOFA and additional application
materials such as the application template, MOU
template, FAQs, and webinar slides.

September — December
2023

$550
(5 hours)

Task 4.3: Housing Element

Housing Tools will review the draft Tehama County
Housing Element expected to be published in
December 2023. In particular, Housing Tools will
review the Adequate Sites Inventory and Housing
Program to assess impacts to and compatibility with
HHAP-5, such as development of affordable and
permanent supportive housing. In other words,
ensuring that the Housing Element and HHAP-5 have
similar overarching goals for Tehama County.

December 2023 - January
2024

$960
(8 hours)

Task 4.4: CoC, County, and
City Planning Meetings

Housing Tools (lead) and the CoC (support) will
facilitate two planning meetings between
representatives from the CoC, County, and Cities to
discuss the development of the Regionally
Coordinated Homelessness Action Plan (RCHAP) and

November 2023 — February
2024

$1,760
(8 hours per meeting
for two meetings)
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the Memorandum of Understanding (MOU), as well
as the public meetings. Housing Tools will prepare
meeting materials and co-facilitate the meeting with
the CoC. The CoC will obtain the venue for the
identified date/time and invite the representatives.

Task 4.5: Public Meetings

Housing Tools (lead) and the CoC (support) will hold
the three required meetings connected to the
preparation of the RCHAP. Housing Tools will prepare
meeting materials and co-facilitate the meeting with
the CoC. The CoC will obtain the venue for the
identified date/time, invite the Cal ICH required
stakeholders, and maintain documentation of the
meetings.

It is anticipated that the joint session of the Board of
Supervisors and City Councils, the Stakeholders’
Collaborative, and the CoC Executive Council will
serve as the three public meetings.

November 2023 — February
2024

$3,960
(12 hours per meeting
for three meetings)

Task 4.6: Lived Experience
Advisory Board Meeting

The CoC (lead) and Housing Tools (support) will
engage the Lived Experience Advisory Board to obtain
their input and feedback on the draft RCHAP. Housing
Tools will prepare meeting materials and co-facilitate
the meeting with the CoC. The CoC will obtain the
venue for the identified date/time.

January — February 2024

$880
(8 hours)

Task 4.7: Regionally
Coordinated Homelessness
Action Plan (RCHAP)

Housing Tools (lead) and the CoC (support) will
prepare the RCHAP. This includes the following
components 1) roles and responsibilities of
participating jurisdictions, 2) performance
measures/improvement plan, 3) equity improvement
plans, 4) exits from institutional settings, 5) use of
local, state, and federal funding, and 6) connections

November 2023 — January
2024

See subtask totals
below.
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to benefit programs. Details can be found in Part Il of
Cal ICH’s application template.

Subtask 4.7.1 Data Housing Tools (lead) and the CoC (support) will gather | November — December $2,200

Gathering the quantitative and qualitative data needed to 2023 (20 hours)
complete the RCHAP. This may include 1) Reviewing
previous plans and applications; and 2) Conducting
interviews with and/or developing questionnaires for
CoC, County, City, and service provider staff.

Subtask 4.7.2 Data Analysis | Housing Tools (lead) and the CoC (support) will December 2023 $3,300
analyze the data gathered in Subtask 4.6.1. This (30 hours)
includes analyzing the HDIS data from Cal ICH on the
System Performance Measures.

Subtask 4.7.3 Draft Housing Tools (lead) and the CoC (support) will draft | January 2024 $4,400

Responses responses to include in the RCHAP. Importantly, draft (40 hours)
actions will be developed with input from CoC,

County, and City representatives via the planning
meetings, and the public via the public meetings.

Task 4.8: Memorandum of Housing Tools (lead) and the CoC (support) will January — February 2024 $550

Understanding (MOU) prepare the MOU using the template provided by Cal (5 hours)
ICH. Per statue, the MOU will include the RCHAP.

Task 4.9: Funding Plan The CoC (lead) will prepare the Funding Plan with January — February 2024 $550
consultation and review from Housing Tools (5 hours)
(support).

Task 4.10: Complete Draft Housing Tools will compile all components of the February 2024 $550

Application application together into a cohesive, complete draft (5 hours)

application for review by the CoC staff.
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Task 4.11: CoC, County, and | Housing Tools (lead) and the CoC (support) will February — March 2024 $2,200
City Review and Adoption of | provide the draft of the RCHAP and MOU to the CoC, (20 hours)
RCHAP and MOU County, and Cities for their review and incorporate

their feedback as appropriate into the final drafts.

The CoC and Housing Tools will then assist in

facilitating the adoption of the MOU at each of the

governing bodies’ meetings (e.g. providing language

for a staff report and/or resolution template, but not

attending the meeting).
Task 4.12: Application Housing Tools will review, proofread, finalize, and March 2024 $1,100
Submission organize all application materials and provide them (10 hours)

to the CoC to submit to Cal ICH.
Task 4.13: Ongoing Housing Tools will facilitate twice monthly November 2023 — April $2,640

Coordination Meetings

coordination meetings with the CoC. This helps to
communicate about HHAP-5 upcoming tasks,
timelines, next steps, and provide an opportunity for
problem solving any issues that arise.

2024

(4 hours per month
for 6 months)

Task 4.14: Requested Edits As an optional task, Housing Tools can assist the CoC | April —June 2024 $1,100

from Cal ICH (Optional) with requested edits from Cal ICH for the HHAP-5 (10 hours)
Application.

Activity 4 Total $28,900

Activity 5: Youth Provider Request for Qualifications (RFQ)

Task 5.1: Review Templates, | Housing Tools will review: 1) Internal templates and April - May 2024 $840

Definitions, and Guidelines templates from Tehama CoC to use as a framework (6 hours)

for the youth provider RFQ; 2) HHAP's definitions of
unaccompanied and accompanied homeless youth;
and 3) YAAH Youth Homelessness Guidelines.
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The youth provider will serve unhoused
unaccompanied youth ages 13-24 in Tehama County.

Task 5.2: Listening Sessions
with Regional Youth
Providers and Homeless
Youth

Housing Tools (lead) and Tehama CoC (support) will
hold up to four one-on-one in-person or Zoom
listening sessions with youth providers and unhoused
youth to gain best practices and lessons learned on
the potential approach to providing youth services in
Tehama County. Providers may include Butte County
Office of Education (BCOE) School Ties and
Prevention Services, Tehama County Department of
Education (TCDE), Youth for Change, and Northern
Valley Catholic Social Service (NVCSS).

April - June 2024

$1,680
(12 hours)

Task 5.3: Develop a Set of
Ranked Priorities

Tehama CoC will gather the most recently available
data from the Point-in-Time Count and TCDE
regarding the approximate number of unhoused
unaccompanied youth in Tehama County. Housing
Tools, in collaboration with Tehama CoC, will use this
quantitative data coupled with the qualitative data
from Task 5.2 to develop a set of ranked priorities for
youth services in Tehama County to include in the
RFQ.

June 2024

$560
(4 hours)

Task 5.4: Prepare RFQ and
MOU

Housing Tools will use the templates and information
from Tasks 5.1-5.3 to prepare the draft RFQ and MOU
for Tehama CoC'’s review. Tehama CoC will review
these materials within two weeks.

July 2024

$2,100
(15 hours)

Task 5.5: Revise and Publish
RFQ and MOU

Housing Tools will make revisions based on Tehama
CoC’s comments. Tehama CoC will publish the RFQ
with the MOU as an attachment on its website and
share it with the HHSC, General CoC, and any other

August 2024

$560
(4 hours)
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listservs. Housing Tools will also compile a list of
potential respondents and email the RFQ to the list.

Task 5.6: Administer RFQ

Housing Tools will administer the RFQ, coordinating
Q&A materials and the review/ranking committee
process. Housing Tools will participate in the
evaluation of qualifications statements and conduct
virtual Zoom interviews if deemed appropriate by
Tehama CoC. Tehama CoC will publish the Q&A
materials and participate in the review/ranking
committee. The RFQ should be open for at least four
weeks.

August — September 2024

$2,800
(20 hours)

Task 5.7: Present
Recommended Provider to
Executive Council

Housing Tools will prepare materials in collaboration
with Tehama CoC and participate in the presentation
to Tehama CoC Executive Council for approval of the
selected provider.

October 2024

$840
(6 hours)

Task 5.8: Kickoff Meeting
with Provider

Tehama CoC (lead) and Housing Tools (support) will
coordinate an in-person kickoff meeting with the
selected provider. The meeting will provide a venue
to discuss next steps and the HHAP requirements of
all parties.

November 2024

$940
(6 hours plus travel)

Task 5.9: Coordination and Housing Tools will coordinate and communicate with | April - November 2024 $840
Communication with both Tehama CoC and the Cal ICH Youth TA Provider. (6 hours)
Tehama CoC and Youth TA

Provider

Activity 5 Total $11,160

Activity 6: ERF (Encampment Resolution Funding Program)
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Task 6.1: Review Application
and Accompanying
Materials

Housing Tools will get up-to-speed on ERF by
reviewing: 1) Cal ICH’s ERF materials posted on their
website; 2) Tehama CoC’s ERF application; and 3)
5/20 local kickoff meeting materials.

July to August 2024

$840
(6 hours)

Task 6.2: Recommend
HMIS/PIT Data Measures to
Illustrate ERF Success

Housing Tools will provide a set of recommended
HMIS/PIT data measures to Tehama CoC. These data
measures may be used to illustrate the success of
Tehama’s ERF Program. This task is being undertaken
proactively to address State accountability
campaigns.

July to August 2024

$1,400
(10 hours)

Task 6.3: Prepare
Collaborative MOU and Staff
Report for ERF Partners

Under the direction of Tehama CoC, Housing Tools
will prepare a collaborative Memorandum of
Understanding (MOU) and accompanying staff report
for ERF partners. “ERF partners” refers to
organizations being funded by Tehama CoC’s ERF
grant: City of Red Bluff, Empower Tehama, Poor and
the Homeless Tehama County Coalition (PATH), and
Tehama County Health Services Agency (TCHSA). The
MOU will detail individual responsibilities of each
organization as well as how the organizations will
interact and collaborate as a team. The staff report
will accompany the MOU for organizations’ governing
body meetings.

August to November 2024

$2,880
(20 hours)

Task 6.4: Facilitate Three In-
Person Meetings and
Prepare MOU between
Empower Tehama and PATH

Housing Tools will facilitate three in-person meetings
between Empower Tehama, PATH, and Tehama CoC
in Red Bluff and prepare a corresponding MOU. The
first meeting is to introduce staff to one another and
discuss the outline of the MOU, the second meeting
is to fill in the details of the MOU, and the third
meeting is to collaboratively review a draft of the
MOU that Housing Tools puts together.

September to December
2024

$5,080
(28 hours plus travel)
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It is expected that the MOU will focus on Empower
Tehama providing therapy services at the PATH Plaza
Navigation Center including details such as the
number of hours, record keeping, and staff
interaction.

Task 6.5: Facilitate Two
Virtual Meetings and
Prepare MOU between
Tehama CoC and
PWC/NVCSS.

Housing Tools will facilitate two virtual meetings
between Tehama CoC, Pacific West Communities
(PWC), and Northern Valley Catholic Social Services
(NVCSS), and prepare a corresponding MOU. The first
meeting is to discuss the components and details of
the MOU and the second meeting is to collaboratively
review a draft of the MOU that Housing Tools puts
together.

It is expected that the MOU will focus on The Bluffs
Community Housing project in Red Bluff, specifically
the units for people who are unhoused but who do
not meet the qualifications for the No Place Like
Home (NPLH) target population. The units are to
receive ERF funding for supportive services.
PWC/NVCSS are to fill the units using the Coordinated
Entry System (CES) and attend meetings and
collaborate with the ERF partners.

August to September 2025

$2,880
(20 hours)

Task 6.6: Provide TA for Tiny
Home Village and Mobile
Home Park

Under the direction of Tehama CoC and service
provider PATH, Housing Tools will provide technical
assistance regarding the tiny home village and mobile
home park components of the ERF grant. This may
include, but not be limited to, zoning/planning, site
feasibility, financial feasibility, potential sources of
manufactured units, site and program design,
supportive services, and project management. It is

July 2024 to June 2027

$9,750
(65 hours)
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expected that more TA will be requested for the tiny
home village than the mobile home park. Exact tasks
will be mutually agreed upon in advance by Tehama
CoC and Housing Tools prior to work being
undertaken.

Task 6.7: Year 1 Interviews
with Partners
(6-9 Interviews)

Housing Tools will conduct and analyze six to nine in-
person interviews with ERF partners after the first
year of the grant term. ERF partners include the City
of Red Bluff (one interview), Empower Tehama (one
or two interviews), the Poor and the Homeless
Tehama County Coalition (PATH) (two or three
interviews), and Tehama County Health Services
Agency (TCHSA) (one or two interviews). Housing
Tools will also interview Tehama CoC (one interview).
Empower Tehama, PATH, and TCHSA have multiple
ERF projects which is the reasoning behind
potentially having multiple interviews.

The purpose of these interviews is to determine how
the ERF grant is going for partners: what is working
well? What is not? What adjustments or suggestions
do partners have? Housing Tools will analyze findings
from these interviews and provide recommendations
to Tehama CoC. This will help to ensure the ERF grant
is used effectively and partnerships are as smooth as
possible.

June to August 2025

Up to $7,440
(45 hours plus travel)

Task 6.8: Prepare Year 1
Press Release

Housing Tools will prepare a press release after the
first year of the grant term so that Tehama CoC and
ERF partners can update the community on the
grant’s progress and success. The press release may
include both quantitative and qualitative data from
Tasks 6.2 and 6.7 as well as statements from ERF

September to October
2025

$1,400
(10 hours)
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partners. Tehama CoC and ERF partners will review
and approve the press release before it is published.

Task 6.9: Year 2 Interviews
with Partners
(6-10 Interviews)

Housing Tools will conduct and analyze six to ten in-
person interviews with ERF partners after the second
year of the grant term. ERF partners include the City
of Red Bluff (one interview), Empower Tehama (one
or two interviews), PATH (two or three interviews),
TCHSA (one or two interviews), and Tehama CoC (one
interview). Housing Tools may also interview Pacific
West Communities (PWC) and Northern Valley
Catholic Social Service (NVCSS) (one interview) as
they may be an active ERF partner at this time.
Empower Tehama, PATH, and TCHSA have multiple
ERF projects which is the reasoning behind
potentially having multiple interviews.

The purpose of these interviews is to gain insights
regarding whether changes implemented from the
first round of interviews are improving the ERF
program and partners’ experiences. It is also to
determine if future adjustments are needed for the
final year of the grant term. Housing Tools will
analyze findings from these interviews and provide
recommendations to Tehama CoC.

June to August 2026

Up to $8,140
(50 hours plus travel)

Task 6.10: Prepare Year 2
Press Release

Housing Tools will prepare a press release after the
second of the grant term so that Tehama CoC and
ERF partners can update the community on the
grant’s progress and success. The press release may
include both quantitative and qualitative data from
Tasks 6.2 and 6.9 as well as statements from ERF
partners. Tehama CoC and ERF partners will review
and approve the press release before it is published.

September to October
2026

$1,400
(10 hours)
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Task 6.11: ERF Partners’ In-
Person Meetings

Housing Tools will attend the ERF partners’ in-person
meetings. This will include reviewing agendas and
materials, attending in-person, and completing any
follow-up items as requested by Tehama CoC. It is
understood that the meetings will be monthly July-
October 2024 (four meetings) and then move to
quarterly through June 2027 (ten meetings).

July 2024 to June 2027

$16,800

(6 hours per month
for four months, then
6 hours per quarter
for 10 quarters, plus
travel)

Task 6.12: Twice Monthly
Virtual Coordination
Meetings

Housing Tools will facilitate twice monthly virtual
meetings with Tehama CoC staff. Housing Tools will
set up meetings using Zoom, prepare agendas, take
notes, and coordinate follow-up items. This provides
an opportunity for Tehama CoC and Housing Tools to
coordinate on items in the scope of work, discuss any
necessary changes, conduct strategic planning, and
plan for any ad-hoc technical assistance needs.

July 2024 to June 2027

$25,200
(5 hours per month
for 36 months)

Task 6.13: ERF Ad-Hoc As directed by Tehama CoC, Housing Tools will July 2024 to June 2027 $6,790
Technical Assistance provide ERF ad-hoc technical assistance. This may (approximately 45
include items related to ERF that are not reflected in hours)
Tasks 6.1-6.12 such as grant administration,
contracts, reporting, planning, and correspondence
with the State and ERF partners. The County will lead
ERF grant administration and Housing Tools will
provide technical assistance and support.
Activity 6 Total $90,000
Activity 7: HHAP-6 (Homeless Housing, Assistance and Prevention Program Round 6)
Task 7.1: HPD Walkthrough Housing Tools will attend the HPD walkthrough held March-April 2025 $1,120
and Webinar 3/18 and webinar held 4/22. (8 hours)
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Task 7.2: NOFA and Housing Tools will review the published NOFA and April-May 2025 $1,400
Application Materials additional application materials such as the (10 hours)
application template, MOU guidance, FAQs, and
webinar slides.
Task 7.3: Tehama CoC and Housing Tools will facilitate a virtual planning meeting | May-June 2025 $840
County Planning Meeting between Tehama CoC and Tehama County regarding (6 hours)
the HHAP-6 requirements and approach, especially in
regard to the roles and responsibilities section and
the public meetings.
Task 7.4: Public Meetings Tehama CoC will lead the two public meetings with May-August 2025 $4,568

the Housing and Homelessness Stakeholders
Collaborative (HHSC) in May and August. Housing
Tools will attend in-person, support, and take notes
for use in the HHAP-6 application. Housing Tools will
coordinate the Board of Supervisors meeting with
Tehama County and prepare meeting materials, such
as a staff report, as well as attend in-person and take
notes. Tehama CoC will invite the HCD required
stakeholders and maintain documentation of the

meetings.

(25 hours plus travel)

Task 7.5: Summarize Input Housing Tools will use the notes taken during public May-August 2025 $560
from Stakeholders meetings to help describe the specific input from (4 hours)
stakeholders so that Tehama CoC can incorporate
that into the Regionally Coordinated Homelessness
Action Plan (RCHAP).
Task 7.6: Regionally Housing Tools (lead) and Tehama CoC (support) will June-July 2025 $6,368

Coordinated Homelessness

meet with Tehama County in person over the course

Action Plan (RCHAP)

of up three meetings to review, discuss, and prepare
the following sections of the RCHAP: 3.2.a. siting and
use of available land; 3.a.5 policies for addressing

(40 hours plus travel)
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encampments; 3.a.6 Housing Element compliance;
3.a.7. Housing Element implementation; 3.a.8.
prohousing designation; 3.a.9 housing law violations;

3.a.10 surplus land; and 3.a.11 Annual Progress
Report.

Tehama CoC will lead the remaining sections of the
RCHAP and put together the application. Housing
Tools can review and comment on drafts of these
sections if Tehama CoC requests.

Task 7.7: Develop Housing Tools will use the HHAP-5 template to July-August 2025 $2,100
Memorandum of prepare a revised MOU for HHAP-6 that incorporates 15 hours
Understanding (MOU) HCD requirements. Housing Tools will provide drafts

to Tehama CoC and Tehama County for their review

and edits and produce a final draft of the MOU.
Task 7.8: Ad Hoc Technical Housing Tools shall assist Tehama CoC and Tehama March-August 2025 $3,500
Assistance County with other aspects of the HHAP-6 plan and 25 hours

application as requested that are not detailed in

Tasks 7.1-7.7 listed above. This may include, but not

be limited to, the funding plan, Cognito application,

requested edits from HCD, etc.
Activity 7 Total $20,456
OVERALL TOTAL $201,374 | ~__ { Deleted: 180,918
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Consultant Expertise

Our first-hand experience working in the public sector provides us with an intimate
understanding of local government context, challenges, and opportunities. The foundation of
our work in this arena is inclusive, transparent, and constructive community outreach. Whether
our efforts are homeless initiatives, housing plans, fund development, or policy analysis and
evaluation, we are eager to help you make your community more vibrant and equitable. We
guide community planning processes that incorporate comprehensive community outreach and
build on community strengths. Our planning work has included Housing Elements, HUD
Consolidated Plans, Homeless Plans, and Permanent Local Housing Allocation (PLHA) Plans.

Insurance

Consultant maintains liability insurance that covers the firm’s employees in executing its normal
business activities. The amount of coverage is $1 million per occurrence and $2 million in
aggregate. Consultant also maintains auto insurance at $1 million per occurrence and workers
compensation insurance at $1 million per occurrence. Consultant may provide Client with an
insurance certificate naming the Client as Additional Insured at Client’s request.

Project Staffing
The budget is based on the following hourly rates, travel, and printing costs, which are current

course of business costs such as leases, insurance, equipment, training, utilities, taxes, etc.
These rates are subject to increase during the term of the contract on an annual basis.

Cost Rate
Principal $160/hour
Community Development Manager $160/hour
Senior Project Manager $140/hour
Project Manager $120/hour
Assistant Project Manager $110/hour
Labor Compliance Specialist $110/hour
Administrative $95/hour
Travel Reimbursement $0.70/mile
Printing and Media Reimbursement 100% of cost
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Below is a summary of the not-to-exceed amount for the services described above for the
Tehama County Continuum of Care for the 2023-2027 fiscal years.

Thank you for your interest in our firm’s housing and community development services. Please
do not hesitate to let me know of any questions you may have at jcoles@housing-tools.com or

(530) 513-3116.

Sincerely,

James Coles

Principal
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Tehama County Continuum of Care Contract Amount

Activity 1 $12,000

Activity 2 $16,218

Activity 3 $22,640

Activity 4 $28,900

Activity 5 $11,160

Activity 6 $90,000

Activity 7 $20,456

Total $200374 | { Deleted: 180,918






