Tehama County Continuum of Care
Executive Council Meeting

Agenda

May 13, 2026

1. Welcome and Introductions

2. Adoption of Meeting Minutes
Meeting minutes for consideration: Regular Meeting held April 8, 2026

Additions to the Agenda

4. Project Updates:

oo T

PATH Services- PATH

South County Services - PATH

Permanent Housing - Travis Lyon

Stakeholders’ Collaborative - Heather Henderson
HMIS/CES Update - Andrea Curry

i. 2026 Sheltered Point in Time Count Report

5. CoC Coordination and Strategic Planning

Andrea Curry

a. Financial Report

b. Encampment Policy Development Update

c. Mobile Application Development Proposal
Suggested Action(s):

1)

2)

Authorize allocation of up to $40,000 in available CoC funds for development of a

participant communication and service access mobile application,

Authorize CoC staff to utilize a non-competitive procurement process for this
project and authorize CoC staff to negotiate and execute a contract between
the proposed developer and The Vitality Project, as the Administrative Entity for
Tehama CoC, consistent with the scope and intfent presented to the Executive
Council.

6. Capacity Building

Andrea Curry

a. Homeless Housing, Assistance and Prevention (HHAP), Round 6

Suggested Action(s): Authorize the Executive Council Chairperson to sign Standard
Agreement 25-HHAP-10074 with the California Department of Housing and Community
Development (HCD) on behalf of Tehama CoC.

b. Encampment Resolution Funding, Round 5 Proposal(s) Discussion

7. Adjourn

Agenda items shown in blue correspond to attachments/handouts included in Agenda Packet and/or links

fo additional information. Underlined blue text represents live hyperlinks.



