Tehama County Continuum of Care
Executive Council Meeting

January 26, 2022

Agenda

1. Welcome and Introductions
Adoption of Minutes from December 8, 2021
Additions to the Agenda

Stakeholders’ Group Update

o > 0B

CoC Public Contacts

a. Update CoC Contact info with Cal ICH: Primary Contact, Secondary
Contact, Reporting Contact, Public Inquiry Contact

6. Capacity Building
Andrea C. Curry

a. Homeless Housing and Prevention Round 3 (HHAP-3)

i. CoC and County applying jointly
ii. Action Plan/Gaps Analysis requirements
ii. CA Racial Equity Action Lab (REAL) participation

b. Emergency Solutions Grant — Coronavirus (ESG-CV)
i. Desk monitoring in February
c. Budget/Funding source changes based on funding availability

i. Suggested Action: Authorize Empower Tehama to shift
expenditures made by subgrantees to most appropriate funding
sources as needed with regular reports provided to this council.

7. Community COVID-19 Update
TCHSA



