Applicant: Tehama County CoC CA-527
Project: CA-527 CoC Registration FY2015 COC_REG_2015 122131

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC's project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

- Reviewing the FY 2015 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

- Using the CoC Application Detailed Instructions for assistance with completing the application
in e-snaps.

- Answering all questions in the CoC Application. It is the responsibility of the Collaborative
Applicant to ensure that all imported and new responses in all parts of the application are fully
reviewed and completed. When doing so, please keep in mind that:

- This year, CoCs will see that a few responses have been imported from the FY 2013/FY 2014
CoC Application. Due to significant changes to the CoC Application questions, most of the
responses from the FY 2013/FY 2014 CoC Application could not be imported.

- For some questions, HUD has provided documents to assist Collaborative Applicants in filling
out responses.

- For other questions, the Collaborative Applicant must be aware of responses provided by
project applicants in their Project Applications.
- Some questions require that the Collaborative Applicant attach a document to receive credit.
This will be identified in the question.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For Detailed Instructions click here.
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Applicant: Tehama County CoC CA-527
Project: CA-527 CoC Registration FY2015 COC_REG_2015 122131

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1A-1. CoC Name and Number: CA-527 - Tehama County CoC

1A-2. Collaborative Applicant Name: Northern Valley Catholic Social Service

1A-3. CoC Designation: CA

1A-4. HMIS Lead: ATV
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CA-527
COC_REG_2015 122131

1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1B-1. From the list below, select those organizations and persons that
participate in CoC meetings. Then select "Yes" or "No" to indicate if CoC
meeting participants are voting members or if they sit on the CoC Board.
Only select "Not Applicable" if the organization or person does not exist in
the CoC's geographic area.

Organization/Person
Categories

Participates
in CoC
Meetings

Votes,
including

electing
CoC Board

Sits on
CoC Board

Local Government Staff/Officials

Yes

Yes

Yes

CDBG/HOME/ESG Entitlement Jurisdiction

Not Applicable

Not Applicable

Not Applicable

Law Enforcement No No No
Local Jail(s) No No No
Hospital(s) No No No
EMT/Crisis Response Team(s) No No No
Mental Health Service Organizations Yes Yes Yes
Substance Abuse Service Organizations Yes Yes Yes
Affordable Housing Developer(s) No No No
Public Housing Authorities No No No

CoC Funded Youth Homeless Organizations

Not Applicable

Not Applicable

Not Applicable

Non-CoC Funded Youth Homeless Organizations Yes No No
School Administrators/Homeless Liaisons Yes No No
CoC Funded Victim Service Providers No No No
Non-CoC Funded Victim Service Providers Yes Yes Yes
Street Outreach Team(s) Yes Yes No
Youth advocates No No No
Agencies that serve survivors of human trafficking No No No
Other homeless subpopulation advocates Yes Yes Yes
Homeless or Formerly Homeless Persons Yes Yes Yes
Veterans/Veterans Services Yes Yes Yes
Faith-based Outreach Services Yes Yes No

Not Applicable

Not Applicable
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1B-1a. Describe in detail how the CoC solicits and considers the full range
of opinions from individuals or organizations with knowledge of
homelessness in the geographic area or an interest in preventing and
ending homelessness in the geographic area. Please provide two
examples of organizations or individuals from the list in 1B-1 to answer
this question.

(limit 1000 characters)

The Tehama County Continuum of Care (TCCoC) solicits and considers the
opinions of stakeholders through several avenues. Monthly meetings of the
General Collaborative are open to the public. During these meetings, all
interested parties are welcome to share concerns and solutions to presenting
issues in the County. For example, the Northern California representative for
the Veterans Administration regularly attends and provides information and
possible solutions for Veterans experiencing homelessness. Members of the
TCCoC Steering Committee often present findings like those gathered in the
Point-in-Time count to other County entities like the Board of Supervisors to
encourage their participation. Further, the TCCoC coordinates service activities
for the low income and homeless population throughout the year, coordinating
with the Tehama County Community Action Agency to collect data on
community issues affecting the population.

1B-1b. List Runaway and Homeless Youth (RHY)-funded and other youth
homeless assistance providers (CoC Program and non-CoC Program

funded) who operate within the CoC's geographic area. Then select "Yes"

or "No" to indicate if each provider is a voting member or sits on the CoC

Board.
Participated as a Voting Sat on the CoC Board as
Youth Service Provider RHY Member active
(up to 10) Funded? in at least two CoC member or official at any
Meetings point
within the last 12 months | during the last 12 months
(between October 1, 2014 | (between October 1, 2014
and November 15, 2015). and November 15, 2015).
Northern Valley Catholic Social Services No Yes Yes
Child Welfare Services - Tehama County Department of No Yes Yes
Social Services
Teen Challenge No No No
Poor & the Homeless, Tehama County Coalition No Yes Yes
Project Connect - Tehama County Department of Education |No Yes No
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1B-1c. List the victim service providers (CoC Program and non-CoC
Program funded) who operate within the CoC's geographic area. Then
select "Yes" or "No" to indicate if each provider is a voting member or sits

on the CoC Board.

Sat on CoC Board

Victim Service Provider Participated as a Voting Member as active member or
for Survivors of in at least two CoC Meetings official at any point during
Domestic Violence (up to 10) within the last 12 months the last 12 months
(between October 1, 2014 (between October 1, 2014
and November 15, 2015). and November 15, 2015).
Alternatives to Violence Yes Yes
Homes of Hope for VIDA No No
Tehama County Victim Witness Assistance Center No No

1B-2. Does the CoC intend to meet the timelines for ending homelessness
as defined in Opening Doors?

CoC has
Opening Doors Goal established
timeline?
End Veteran Homelessness by 2015 Yes
End Chronic Homelessness by 2017 No
End Family and Youth Homelessness by 2020 Yes
Set a Path to End All Homelessness by 2020 Yes

1B-3. How does the CoC identify and assign the individuals, committees,
or organizations responsible for overseeing implementation of specific
strategies to prevent and end homelessness in order to meet the goals of

Opening Doors?
(limit 1000 characters)
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The Tehama County COC received its designation as CA-527 in February
2015. As a new CoC, our systems of implementation are in the early stages.
TCCoC currently is in the process of developing collaborative committees to
discuss and develop plans to meet the goals set out in Opening Doors. To this
end, TCCoC, through its Executive Council, identifies and assigns Executive
Council members to coordinate with county stakeholders and develop
committees. Current committees assigned are the TCCoC General
Collaborative, Housing Development Committee, the HMIS/Coordinated Entry
Committee, Veterans' Committee. These committees meet no less than
quarterly and are working on systems and plans that align with the goals of
Opening Doors.

1B-4. Explain how the CoC is open to proposals from entities that have
not previously received funds in prior CoC Program competitions, even if
the CoC is not applying for any new projects in 2015.

(limit 1000 characters)

The Tehama County COC is new, has no CoC funding, and has not yet started
receiving proposals for CoC funds. It is the intention of TCCoC to publicize and
promote widely the opportunity to apply for funds when available. The COC will
use local media, the TCCoC website, social media to advertise. Targeted
outreach will be conducted, through announcements at local community partner
collaborative meetings and through email announcements to local entities that
are known to operate programs and projects that may qualify for funding
opportunities and organizations with the mission and infrastructure to create
new programs to fill gaps in services identified through strategic planning of
CoC committees.

1B-5. How often does the CoC invite new Semi-Annually
members
to join the CoC through a publicly available
Invitation?
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1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1C-1. Does the CoC coordinate with other Federal, State, local, private and
other entities serving homeless individuals and families and those at risk
of homelessness in the planning, operation and funding of projects? Only
select "Not Applicable" if the funding source does not exist within the
CoC's geographic area.

Coordinates with
Funding or Program Source Planning, Operation
and Funding of
Projects
Housing Opportunities for Persons with AIDS (HOPWA) Not Applicable
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Not Applicable
HeadStart Program Yes
Other housing and service programs funded through Yes
Federal, State and local government resources.

1C-2. The McKinney-Vento Act, as amended, requires CoCs to participate
in the Consolidated Plan(s) (Con Plan(s)) for the geographic area served
by the CoC. The CoC Program interim rule at 24 CFR 578.7(c)(4) requires
that the CoC provide information required to complete the Con Plan(s)
within the CoC’s geographic area, and 24 CFR 91.100(a)(2)(i) and 24 CFR
91.110(b)(1) requires that the State and local Con Plan jurisdiction(s)
consult with the CoC. The following chart asks for information about CoC
and Con Plan jurisdiction coordination, as well as CoC and ESG recipient
coordination.

CoCs can use the CoCs and Consolidated Plan Jurisdiction Crosswalk to assist in answering
this question.

Numbe | Percen
r tage
Number of Con Plan jurisdictions with whom the CoC geography overlaps 1-
How many Con Plan jurisdictions did the CoC participate with in their Con Plan development process? 1| 100.00
%
How many Con Plan jurisdictions did the CoC provide with Con Plan jurisdiction level PIT data? 1| 100.00
%
How many of the Con Plan jurisdictions are also ESG recipients? 1-
How many ESG recipients did the CoC participate with to make ESG funding decisions? 1| 100.00
%
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Project: CA-527 CoC Registration FY2015 COC_REG_2015 122131
How many ESG recipients did the CoC consult with in the development of ESG performance standards and 1| 100.00
evaluation process for ESG funded activities? %

1C-2a. Based on the responses selected in 1C-2, describe in greater detail
how the CoC participates with the Consolidated Plan jurisdiction(s)
located in the CoC's geographic area and include the frequency, extent,
and type of interactions between the CoC and the Consolidated Plan
jurisdiction(s).

(limit 1000 characters)

The TCCoC'’s Consolidated Plan jurisdiction is the California Department of
Housing and Community Development (HCD). Organizations that are part of the
CoC patrticipate with HCD through quarterly regional collaborative meetings that
focus on finding solutions to homelessness in California and connecting
homeless individuals and families to mainstream supportive services. TCCoC
members, as subrecipients of HCD’s ESG and CDBG funds, communicate
regularly with program representatives of both the ESG and CDBG programs,
and attend periodic trainings on priorities, compliance and successful operation

of ESG projects.

1C-2b. Based on the responses selected in 1C-2, describe how the CoC is
working with ESG recipients to determine local ESG funding decisions
and how the CoC assists in the development of performance standards
and evaluation of outcomes for ESG-funded activities.

(limit 1000 characters)

As ESG funded activities in the TCCoC'’s geographical area are subrecipients of
the California Department of Housing and Community Development’s (HCD)
ESG funds, the TCCoC relies heavily on HCD’s Consolidated Plan, ESG
NOFAs, briefs and announcements to establish guidelines for rating and
ranking of local ESG funding requests. TCCoC representatives are actively
participating in HCD's proposed redesign of statewide distribution of ESG funds,
including development of performance standards and policies for evaluation of
outcomes. Participation in this process includes attendance at recommended
trainings and through providing comment on the proposed Substantial
Amendment.

1C-3. Describe the how the CoC coordinates with victim service providers
and non-victim service providers (CoC Program funded and non-CoC
funded) to ensure that survivors of domestic violence are provided
housing and services that provide and maintain safety and security.
Responses must address how the service providers ensure and maintain
the safety and security of participants and how client choice is upheld.
(limit 1000 characters)
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The TCCoC's geographical area includes one ESG funded domestic violence
emergency shelter. Representatives from this organization are active both in the
General Collaborative and the Executive Council of the TCCoC. Through this
collaboration, TCCoC is ensured that victims’ interests are represented.
Adherence to confidentiality guidelines and the importance of client choice are
understood and upheld in the TCCoC'’s Policies & Procedures, and priority is

given in housing opportunities when such opportunities are available.

Participation of victims’ advocates has also allowed the TCCoC to develop
Coordinated Entry policies that allow advocates to connect their clients with
mainstream and other services while maintaining the privacy and safety of

victims of domestic violence and their children.

1C-4. List each of the Public Housing Agencies (PHAS) within the CoC's
geographic area. If there are more than 5 PHAs within the CoC’s
geographic area, list the 5 largest PHAs. For each PHA, provide the
percentage of new admissions that were homeless at the time of
admission between October 1, 2014 and March 31, 2015, and indicate
whether the PHA has a homeless admissions preference in its Public
Housing and/or Housing Choice Voucher (HCV) program. (Full credit
consideration may be given for the relevant excerpt from the PHA’s
administrative planning document(s) clearly showing the PHA's homeless
preference, e.g. Administration Plan, Admissions and Continued
Occupancy Policy (ACOP), Annual Plan, or 5-Year Plan, as appropriate).

% New Admissions into Public PHA has
Public Housing Agency Housing and Housing Choice General or
Name Voucher Program from 10/1/14 Limited
to 3/31/15 who were Homeless
homeless at entry Preference
Plumas County Community Development Commission 3.00%|No
1C-5. Other than CoC, ESG, Housing Choice Voucher Programs and
Public Housing, describe other subsidized or low-income housing
opportunities that exist within the CoC that target persons experiencing
homelessness.
(limit 1000 characters)
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The TCCoC's geographical area is also served by a Deposit Assistance
Program funded by a Community Services Block Grant (CSBG) and
administered by the Tehama County Community Action Agency (TCCAA) as
well as a CalWORKs Housing Services Program (HSP) made possible through
funding from the California Department of Social Services. TCCAA'’s program
provides deposits to rental and/or utility companies on behalf of qualified low-
income individuals and families allowing them to obtain permanent sustainable
housing. HSP will provide rent payments, security deposits and fees necessary
to secure housing and utility services for CalWORKSs families. Those meeting
the definition of “Literally Homeless” receive priority in this program. In addition,
several faith-based organizations provide limited financial assistance to
individuals and families experiencing homelessness and/or at risk of becoming
homeless.

1C-6. Select the specific strategies implemented by the CoC to ensure that
homelessness is not criminalized in the CoC's geographic area. Select all
that apply. For "Other,"” you must provide a description (2000 character
limit)

Engaged/educated local policymakers:

Engaged/educated law enforcement:

Implemented communitywide plans:

No strategies have been implemented:
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1D-1. Select the systems of care within the CoC's geographic area for
which there is a discharge policy in place that is mandated by the State,
the CoC, or another entity for the following institutions? Check all that

apply.
Foster Care:
X
Health Care:
X
Mental Health Care:
X
Correctional Facilities
X
None:

1D-2. Select the systems of care within the CoC's geographic area with
which the CoC actively coordinates to ensure that institutionalized
persons that have resided in each system of care for longer than 90 days
are not discharged into homelessness. Check all that apply.

Foster Care:
X
Health Care:
X
Mental Health Care:
X
Correctional Facilities:
X
None:
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Project: CA-527 CoC Registration FY2015

1D-2a. If the applicant did not check all boxes in 1D-2, explain why there is
no coordination with the institution(s) and explain how the CoC plans to
coordinate with the institution(s) to ensure persons discharged are not
discharged into homelessness.

(limit 1000 characters)
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1E. Centralized or Coordinated Assessment
(Coordinated Entry)

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

CoCs are required by the CoC Program interim rule to establish a
Centralized or Coordinated Assessment system — also referred to as
Coordinated Entry. Based on the recent Coordinated Entry Policy Brief,
HUD’s primary goals for coordinated entry processes are that assistance
be allocated as effectively as possible and that it be easily accessible
regardless of where or how people present for assistance. Most
communities lack the resources needed to meet all of the needs of people
experiencing homelessness. This combined with the lack of a well-
developed coordinated entry processes can result in severe hardships for
persons experiencing homelessness who often face long wait times to
receive assistance or are screened out of needed assistance. Coordinated
entry processes help communities prioritize assistance based on
vulnerability and severity of service needs to ensure that people who need
assistance the most can receive it in a timely manner. Coordinated entry
processes also provide information about service needs and gaps to help
communities plan their assistance and identify needed resources.

1E-1. Explain how the CoC’s coordinated entry process is designed to
identify, engage, and assist homeless individuals and families that will
ensure those who request or need assistance are connected to proper
housing and services.
(limit 1000 characters)

The TCCoC'’s coordinated entry system’s initial design and priority going
forward is to ensure that all people have fair and equal access to appropriate
services offered in the geographic area, regardless of where or how they
present for services. Individuals and families can access the system by phone
through the 211 telephone service, by submitting a request on the TCCoC'’s
website or by presenting at any of the “Points of Entry” within the geographical
area. Physical Points of Entry include non-profit and faith-based organizations
as well as county agencies that provide homeless and mainstream assistance.
A standardized vulnerability assessment based on proven models use by other
communities is currently in development with training of direct care staff being
planned for mid-2016. The long-standing system of referrals between service
providers has recently been enhanced through the use of a shared HMIS
system that includes coordinated entry modules.
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1E-2. CoC Program and ESG Program funded projects are required to

participate in the coordinated entry process, but there are many other
organizations and individuals who may participate but are not required to
do so. From the following list, for each type of organization or individual,
select all of the applicable checkboxes that indicate how that organization

or individual participates in the CoC's coordinated entry process. If the
organization or person does not exist in the CoC’s geographic area, select

“Not Applicable.”

If there are other organizations or persons that
participate not on this list, enter the information, click "Save" at the
bottom of the screen, and then select the applicable checkboxes.

Makes Referrals Receives Operates Access
Participates in to the Referrals Point for Participates in
Organization/Person Ongoing Coordinated from the Coordinated Case Not
Categories Planning Entry Coordinated Entry Conferencing Applicable
and Evaluation Process Entry Process
Process
Local Government Staff/Officials ]
X X X X X
CDBG/HOME/Entitlement
Jurisdiction X
Law Enforcement
X
Local Jail(s) ]
X
Hospital(s)
X
EMT/Crisis Response Team(s)
X X
Mental Health Service
Organizations X X X X X
Substance Abuse Service
Organizations X X X X X
Affordable Housing Developer(s)
X
Public Housing Authorities
Non-CoC Funded Youth
Homeless Organizations X
School
Administrators/Homeless X X
Liaisons —
Non-CoC Funded Victim Service
Organizations X X X X X
Street Outreach Team(s) ]
X
Homeless or Formerly Homeless ]
Persons X X
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1F. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1F-1. For all renewal project applications submitted in the FY 2015 CoC
Program Competition complete the chart below regarding the CoC’s
review of the Annual Performance Report(s).

How many renewal project applications were submitted in the FY 2015 CoC Program Competition?

How many of the renewal project applications are first time renewals for which the first operating
year has not expired yet?

How many renewal project application APRs were reviewed by the CoC as part of the local CoC
competition project review, ranking, and selection process for the FY 2015 CoC Program
Competition?

Percentage of APRs submitted by renewing projects within the CoC that were reviewed by the CoC
in the 2015 CoC Competition?

0.00%

1F-2. In the sections below, check the appropriate box(s) for each section

to indicate how project applications were reviewed and ranked for the FY
2015 CoC Program Competition. (Written documentation of the CoC's
publicly announced Rating and Review procedure must be attached.)

Type of Project or Program
(PH, TH, HMIS, SSO, RRH, etc.)

Performance outcomes from APR reports/HMIS

Length of stay

% permanent housing exit destinations

% increases in income
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Monitoring criteria

Participant Eligibility

Utilization rates

Drawdown rates

Frequency or Amount of Funds Recaptured by HUD

Need for specialized population services

Youth

Victims of Domestic Violence

Families with Children

Persons Experiencing Chronic Homelessness

Veterans

None

1F-2a. Describe how the CoC considered the severity of needs and
vulnerabilities of participants that are, or will be, served by the project
applications when determining project application priority.

(limit 1000 characters)

The TCCoC currently has no CoC Program funded programs, and no funds
were available for new CoC Programs, so there were no project applications for
which review, selection, priority, and ranking. The TCCoC'’s prioritization
policies and standards for administering care include guidelines for considering
severity of needs and vulnerabilities of participants based on low or no income,
current or past substance abuse, criminal record and chronic homelessness in
prioritizing entries to all programs within the TCCoC'’s geographical area.
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1F-3. Describe how the CoC made the local competition review, ranking,
and selection criteria publicly available, and identify the public medium(s)
used and the date(s) of posting. In addition, describe how the CoC made
this information available to all stakeholders. (Evidence of the public
posting must be attached)

(limit 750 characters)

The TCCoC currently has no CoC Program funded programs, and no funds
were available to the TCCoC through this competition for new Programs, so
there was no local competition held this year. For future competitions, review,
ranking and selection criteria will be made publicly available on the TCCoC'’s
website at www.tehamacoc.org along with all local competition directions,
timelines and resources. Stakeholders are invited to join the TCCoC’s Events &
Announcements email list to receive updates on competition postings as well as
general announcement notifications.

1F-4. On what date did the CoC and 11/17/2015
Collaborative Applicant publicly post all parts
of the FY 2015 CoC Consolidated Application
that included the final project application
ranking? (Written documentation of the
public posting, with the date of the posting
clearly visible, must be attached. In addition,
evidence of communicating decisions to the
CoC's full membership must be attached.)

1F-5. Did the CoC use the reallocation No
process in the FY 2015 CoC Program
Competition to reduce or reject projects for
the creation of new projects? (If the CoC
utilized the reallocation process, evidence of
the public posting of the reallocation process
must be attached.)

1F-5a. If the CoC rejected project 11/17/2015
application(s) on what date did the CoC and
Collaborative Applicant notify those project

applicants their project application was
rejected in the local CoC competition
process? (If project applications were
rejected, a copy of the written notification to
each project applicant must be attached.)
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1F-6. Is the Annual Renewal Demand (ARD) in
the CoC's FY 2015 CoC Priority Listing equal
to or less than the ARD on the final HUD-
approved FY 2015 GIW?

Yes
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1G. Continuum of Care (CoC) Addressing Project
Capacity

Instructions

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

1G-1. Describe how the CoC monitors the performance of CoC Program
recipients.
(limit 1000 characters)

As a new CoC, the TCCOC currently has no program recipients. However,
when funding becomes available and projects within the geographical area
begin receiving CoC Program funds, the TCCoC will oversee these projects
through at least quarterly reports submitted by recipients identifying progress on
goals and objectives as stated in project plan, continued commitment to
Housing First principles including low barrier eligibility criteria and priority
housing of chronically homeless individuals and families. Ongoing review of
HMIS patrticipation, data quality, and participant outcomes will be performed by
the HMIS Lead Agency to identify new or ongoing training needs of project
HMIS under users, with progress reports being presented at each monthly
meeting of the Steering Committee. Periodic review of application process and
Rating & Ranking policies will be performed to ensure continued compliance
with TCCoC and HUD policies.

1G-2. Did the Collaborative Applicant review Yes
and confirm that all project applicants
attached accurately completed and current
dated form HUD 50070 and
form HUD-2880 to the Project Applicant
Profile in e-snaps?

1G-3. Did the Collaborative Applicant include Yes
accurately completed and appropriately
signed form HUD-2991(s) for all project
applications submitted on the CoC
Priority Listing?
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2A-1. Does the CoC have a governance
charter that outlines the roles and
responsibilities of the CoC and the HMIS
Lead, either within the charter itself or by
reference to a separate document like an
MOU? In all cases, the CoC’s governance
charter must be attached to receive credit. In
addition, if applicable, any separate
document, like an MOU, must also be
attached to receive credit.

2A-1a. Include the page number where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document referenced in 2A-1. In addition, in
the textbox indicate if the page number
applies to the CoC's attached governance
charter or the attached MOU.

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? If yes, in order to receive
credit the HMIS Policies and Procedures
Manual must be attached to the CoC
Application.

2A-3. Are there agreements in place that
outline roles and responsibilities between the
HMIS Lead and the Contributing HMIS
Organizations (CHOs)?

Yes

A.20, applies to HMIS Lead MOU as an attached
exhibit to Governance Charter.

No

Yes
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2A-4. What is the name of the HMIS software Clarity Human Services

used by the CoC (e.g., ABC Software)?
Applicant will enter the HMIS software name
(e.g., ABC Software).

2A-5. What is the name of the HMIS software Bitfocus, Inc.
vendor (e.g., ABC Systems)?
Applicant will enter the name of the vendor
(e.g., ABC Systems).
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2B. Homeless Management Information System
(HMIS) Funding Sources

Instructions

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2B-1. Select the HMIS implementation Single CoC
coverage area:

* 2B-2. In the charts below, enter the amount of funding from each funding
source that contributes to the total HMIS budget for the CoC.

2B-2.1 Funding Type: Federal - HUD

Funding Source Funding
CoC $0
ESG $25,000
CDBG $0
HOME $0
HOPWA $0
Federal - HUD - Total Amount $25,000

2B-2.2 Funding Type: Other Federal

Funding Source Funding
Department of Education $0
Department of Health and Human Services $0
Department of Labor $0
Department of Agriculture $0
Department of Veterans Affairs $0
Other Federal $0
Other Federal - Total Amount $0
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2B-2.3 Funding Type: State and Local

Funding Source Funding
City $0
County $3,700
State $0
State and Local - Total Amount $3,700

2B-2.4 Funding Type: Private

Funding Source Funding
Individual $0
Organization $6,042

Private - Total Amount $6,042

2B-2.5 Funding Type: Other

Funding Source Funding
Participation Fees $1,700

Other - Total Amount $1,700

2B-2.6 Total Budget for Operating Year $36,442
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2C-1. Enter the date the CoC submitted the 05/15/2015
2015 HIC data in HDX, (mm/dd/yyyy):

2C-2. Per the 2015 Housing Inventory Count (HIC) indicate the number of
beds in the 2015 HIC and in HMIS for each project type within the CoC. If a
particular housing type does not exist in the CoC then enter "0" for all
cells in that housing type.

Total Beds Total Beds in HIC Total Beds HMIS Bed

Project Type in 2015 HIC Dedicated for DV in HMIS Coverage Rate
Emergency Shelter beds 67 24 43 100.00%
Safe Haven (SH) beds 0 0 0
Transitional Housing (TH) 61 0 25 40.98%
beds
Rapid Re-Housing (RRH) 0 0 0
beds
Permanent Supportive 0 0 0
Housing (PSH) beds
Other Permanent Housing 0 0 0
(OPH) beds

2C-2a. If the bed coverage rate for any housing type is 85% or below,
describe how the CoC plans to increase this percentage over the next 12
months.

(limit 1000 characters)
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Twelve (12) of the Transitional Housing beds in CA-527's geographical area
that were available at the time of the 2015 Housing Inventory Count are no
longer in operation, hence they cannot currently be counted in the Total Beds in
HMIS. An additional 18 beds have been determined by the CoC to be
inappropriate for inclusion in HMIS because, while all subjects surveyed for the
2015 PIT Count in this non-CoC funded project had entered the program
directly from the streets, this project does not require that participants meet
homelessness criteria to be considered eligible for program entry. This faith-
based program is operated by Russian immigrants and is only open to Russian
immigrants and/or children of Russian immigrants who request help with
substance abuse issues or other lifestyle changes. The remaining 31
Transitional Housing beds in the geographical area are appropriate for inclusion
in HMIS, and of those, 25 (80%) are currently in entering into the HMIS.

2C-3. HUD understands that certain projects are either not required to or
discouraged from participating in HMIS, and CoCs cannot require this if
they are not funded through the CoC or ESG programs. This does NOT
include domestic violence providers that are prohibited from entering
client data in HMIS. If any of the project types listed in question 2C-2
above has a coverage rate of 85% or below, and some or all of these rates
can be attributed to beds covered by one of the following programs types,
please indicate that here by selecting all that apply from the list below.
(limit 1000 characters)

VA Domiciliary (VA DOM):

VA Grant per diem (VA GPD):

Faith-Based projects/Rescue mission:

Youth focused projects:

HOPWA projects:

Not Applicable:

2C-4. How often does the CoC review or Monthly
assess its HMIS bed coverage?
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2D-1. Indicate the percentage of unduplicated client records with null or
missing values and the percentage of "Client Doesn't Know" or "Client
Refused" during the time period of October 1, 2013 through September 30,

2014.
Percentage
Percentage Client
Universal Null or Doesn't
Data Element Missing Know

or Refused
3.1 Name 0% 0%
3.2 Social Security Number 0% 0%
3.3 Date of birth 0% 0%
3.4 Race 0% 0%
3.5 Ethnicity 0% 0%
3.6 Gender 0% 0%
3.7 Veteran status 0% 0%
3.8 Disabling condition 0% 0%
3.9 Residence prior to project entry 0% 0%
3.10 Project Entry Date 0% 0%
3.11 Project Exit Date 0% 0%
3.12 Destination 0% 0%
3.15 Relationship to Head of Household 0% 0%
3.16 Client Location 0% 0%
3.17 Length of time on street, in an emergency shelter, or safe haven 0% 0%

2D-2. Identify which of the following reports your HMIS generates. Select

all that apply:
CoC Annual Performance Report (APR):
X
ESG Consolidated Annual Performance and Evaluation Report (CAPER):
X
Annual Homeless Assessment Report (AHAR) table shells:
X

FY2015 CoC Application

Page 27

12/09/2015




Applicant: Tehama County CoC CA-527
Project: CA-527 CoC Registration FY2015 COC_REG_2015 122131

None

2D-3. If you submitted the 2015 AHAR, how 2

many AHAR tables (i.e., ES-ind, ES-family,
etc)

were accepted and used in the last AHAR?

2D-4. How frequently does the CoC review Monthly
data quality in the HMIS?

2D-5. Select from the dropdown to indicate if Both Project and CoC
standardized HMIS data quality reports are
generated to review data quality at the CoC
level, project level, or both?

2D-6. From the following list of federal partner programs, select the ones
that are currently using the CoC's HMIS.

VA Supportive Services for Veteran Families (SSVF):

VA Grant and Per Diem (GPD):

Runaway and Homeless Youth (RHY):

Projects for Assistance in Transition from Homelessness (PATH):

None:

2D-6a. If any of the federal partner programs listed in 2D-6 are not
currently entering data in the CoC's HMIS and intend to begin entering
data in the next 12 months, indicate the federal partner program and the
anticipated start date.

(limit 750 characters)
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The TCCoC's geographical area includes one (1) PATH project that will begin
entering into the HMIS on approximately 01/01/2016, and one (1) CalWORKSs
Housing Support Program that is scheduled to be in operation in early 2016 and
will begin entering HMIS upon implementation of the program.
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2E. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

The data collected during the PIT count is vital for both CoCs and HUD.
Communities need accurate data to determine the size and scope of
homelessness at the local level so they can best plan for services and
programs that will appropriately address local needs and measure
progress in addressing homelessness. HUD needs accurate data to
understand the extent and nature of homelessness throughout the
country, and to provide Congress and the Office of Management and
Budget (OMB) with information regarding services provided, gaps in
service, and performance. This information helps inform Congress'
funding decisions, and it is vital that the data reported is accurate and of
high quality.

2E-1. Did the CoC approve the final sheltered Yes
PIT count methodology for the 2015 sheltered
PIT count?

2E-2. Indicate the date of the most recent 01/26/2015
sheltered PIT count (mm/dd/yyyy):

2E-2a. If the CoC conducted the sheltered PIT Not Applicable
count outside of the last 10 days of January
2015, was an exception granted by HUD?

2E-3. Enter the date the CoC submitted the 05/15/2015
sheltered PIT count data in HDX,

(mm/dd/yyyy):
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2F. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2F-1. Indicate the method(s) used to count sheltered homeless persons
during the 2015 PIT count:

Complete Census Count:
X
Random sample and extrapolation:
Non-random sample and extrapolation:
2F-2. Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:
HMIS:
X
HMIS plus extrapolation:
Interview of sheltered persons:
X

Sample of PIT interviews plus extrapolation:

2F-3. Provide a brief description of your CoC's sheltered PIT count
methodology and describe why your CoC selected its sheltered PIT count
methodology.

(limit 1000 characters)
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The 2015 sheltered PIT count was conducted through both interviews of
sheltered persons and HMIS data for both count and subpopulation data
because not all sheltered beds were, at the time of the count, entering data into
HMIS. Interviews were conducted even with individuals whose data was already
in HMIS in order to collect as accurate and current data as possible. Subjects
were de-duplicated using birthdates combined with the first three letters of last
names.

2F-4. Describe any change in methodology from your sheltered PIT count
in 2014 to 2015, including any change in sampling or extrapolation
method, if applicable. Do not include information on changes to the
implementation of your sheltered PIT count methodology (e.g., enhanced
training and change in partners participating in the PIT count).

(limit 1000 characters)

Previous PIT counts for this geographical area were conducted and tabulated
by the larger CoC of which Tehama County was then a part. In 2015, the count
was conducted while still part of the larger CoC, but as TCCoC's designation as
CA-527 was received after the count but before the data was to be entered in
HDX, tabulation and entering of data was completed locally. To the extent that
can be discerned, tabulation and interpretation of data was conducted in the
same manner as previous years with the exception of unique identifier
requirement. It is our understanding that in past years, total count was based on
the number of people in households as reported by each head of household. In
2015, TCCoC chose to count only individuals for which unique identifiers had
been provided.

2F-5. Did your CoC change its provider Yes
coverage in the 2015 sheltered count?

2F-5a. If "Yes" in 2F-5, then describe the change in provider coverage in
the 2015 sheltered count.
(limit 750 characters)

Five transitional housing sites operated by two privately-funded programs were
included in the 2015 PIT count that were not in operation at the time of the
previous count. In addition to this change, homeless and formerly homeless
volunteers assisted in interviewing survey subjects in an effort to obtain the
most accurate information possible, as well as to ensure that the input of those
experiencing homelessness in the county were relayed accurately to the
TCCoC.
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2G. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2G-1. Indicate the methods used to ensure the quality of the data collected
during the sheltered PIT count:

Training:

Provider follow-up:

HMIS:

Non-HMIS de-duplication techniques:

2G-2. Describe any change to the way your CoC implemented its sheltered
PIT count from 2014 to 2015 that would change data quality, including
changes to training volunteers and inclusion of any partner agencies in
the sheltered PIT count planning and implementation, if applicable. Do not
include information on changes to actual sheltered PIT count
methodology (e.g., change in sampling or extrapolation method).

(limit 1000 characters)

In conducting the 2015 PIT Count, TCCoC surveyed participants at two
transitional housing projects that were not in operation at the time of the
previous count. One of these projects included two sites located in two
separate, outlying rural townships of the county. Surveying the sheltered
homeless at these sites involved using a program participant as a translator, as
the director speaks Russian only. Additional volunteer recruitment was
conducted through an announcement in the local newspaper and through social
media.
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2H. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

The unsheltered PIT count assists communities and HUD to understand
the characteristics and number of people with a primary nighttime
residence that is a public or private place not designed for or ordinarily
used as a regular sleeping accommodation for human beings, including a
car, park, abandoned building, bus or train station, airport, or camping
ground. CoCs are required to conduct an unsheltered PIT count every 2
years (biennially) during the last 10 days in January; however, CoCs are
strongly encouraged to conduct the unsheltered PIT count annually, at the
same time that it does the annual sheltered PIT count. The last official PIT
count required by HUD was in January 2015.

2H-1. Did the CoC approve the final Yes
unsheltered PIT count methodology for the
most recent unsheltered PIT count?

2H-2. Indicate the date of the most recent 01/26/2015
unsheltered PIT count (mm/dd/yyyy):

2H-2a. If the CoC conducted the unsheltered Not Applicable
PIT count outside of the last 10 days of
January 2015, was an exception granted by
HUD?

2H-3. Enter the date the CoC submitted the 05/15/2015
unsheltered PIT count data in HDX

(mm/dd/yyyy):
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21. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

21-1. Indicate the methods used to count unsheltered homeless persons
during the 2015 PIT count:

Night of the count - complete census:

Night of the count - known locations:

Night of the count - random sample:

Service-based count:

HMIS:

21-2. Provide a brief description of your CoC's unsheltered PIT count
methodology and describe why your CoC selected its unsheltered PIT
count methodology.

(limit 1000 characters)

The 2015 Unsheltered PIT Count was conducted through a complete census of
all unsheltered individuals encountered on the day of the count. Areas selected
for canvassing were not selected randomly, but an effort was made to use local
knowledge to target areas with known concentrations of unsheltered homeless,
including locations that provide meal services and locations known to be used
for encampments. Household members disclosed by subjects were counted
only if the primary subject provided unique identifiers for such individuals to
ensure that no individual was counted in duplicate. Extrapolation was employed
only to generate a small percentage of race and ethnicity data to account for
missing survey responses, but was not used as a method to arrive at the total
count.
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21-3. Describe any change in methodology from your unsheltered PIT
count in 2014 (or 2013 if an unsheltered count was not conducted in 2014)
to 2015, including any change in sampling or extrapolation method, if
applicable. Do not include information on changes to implementation of
your sheltered PIT count methodology (e.g., enhanced training and
change in partners participating in the count).

(limit 1000 characters)

Previous PIT counts for this geographical area were conducted and tabulated
by the larger CoC of which Tehama County was then a part. In 2015, the count
was conducted while still part of the larger CoC, but as TCCoC's designation as
CA-527 was received after the count but before the data was to be entered in
HDX, tabulation and entering of data was completed locally. To the extent that
can be discerned, tabulation and interpretation of data was conducted in the
same manner as previous years with the exception of unique identifier
requirement. It is our understanding that in past years, total count was based on
the number of people in households as reported by each head of household. In
2015, TCCoC chose to count only individuals for which unique identifiers had
been provided.

21-4. Does your CoC plan on conducting Undecided
an unsheltered PIT count in 20167

(If “Yes” is selected, HUD expects the CoC to conduct an unsheltered PIT count in 2016. See
the FY 2015 CoC Program NOFA, Section VII.A.4.d. for full information.)
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2J. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

2J-1. Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2015 unsheltered population PIT count:

Training:
X

"Blitz" count:
X

Unique identifier:
X

Survey question:
X

Enumerator observation:

None:

2J-2. Describe any change to the way the CoC implemented the
unsheltered PIT count from 2014 (or 2013 if an unsheltered count was not
conducted in 2014) to 2015 that would affect data quality. This includes
changes to training volunteers and inclusion of any partner agencies in
the unsheltered PIT count planning and implementation, if applicable. Do
not include information on changes to actual methodology (e.g., change
in sampling or extrapolation method).

(limit 1000 characters)
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Previous PIT counts for this geographical area were conducted and tabulated
by the larger CoC of which Tehama County was then a part. In 2015, the count
was conducted while still part of the larger CoC, but as TCCoC's designation as
CA-527 was received after the count but before the data was to be entered in
HDX, tabulation and entering of data was completed locally. To the extent that
can be discerned, tabulation and interpretation of data was conducted in the
same manner as previous years with the exception of unique identifier
requirement. It is our understanding that in past years, total count was based on
the number of people in households as reported by each head of household. In
2015, TCCoC chose to count only individuals for which unique identifiers had
been provided.
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

3A-1. Performance Measure: Number of Persons Homeless - Point-in-Time
Count.

* 3A-1a. Change in PIT Counts of Sheltered and Unsheltered Homeless
Persons

Using the table below, indicate the number of persons who were homeless at a Point-in-Time
(PIT) based on the 2014 and 2015 PIT counts as recorded in the Homelessness Data Exchange

(HDX).
2014 PIT 2015 PIT Difference
(for unsheltered count, most
recent year conducted)
Universe: Total PIT Count 567 138 -429

of sheltered and
unsheltered persons

Emergency Shelter 59 37 -22
Total

Safe Haven Total 0 0 0

Transitional Housing 84 41 -43
Total
Total Sheltered Count 143 78 -65
Total Unsheltered Count 424 60 -364

3A-1b. Number of Sheltered Persons Homeless - HMIS.

Using HMIS data, CoCs must use the table below to indicate the number of homeless persons
who were served in a sheltered environment between October 1, 2013 and September 30, 2014.

Between
October 1, 2013
and
September 30, 2014

Universe: Unduplicated Total 0
sheltered homeless persons

Emergency Shelter Total 59
Safe Haven Total 0
Transitional Housing Total 4
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3A-2. Performance Measure: First Time Homeless.

Describe the CoC'’s efforts to reduce the number of individuals and
families who become homeless for the first time. Specifically, describe
what the CoC is doing to identify risk factors for becoming homeless for
the first time.

(limit 1000 characters)

The TCCoC’s membership includes organizations that provide services to either
individuals and families experiencing homelessness, individuals and families at
risk of becoming homeless, low-income or extremely low-income households or
a combination thereof. Those at risk of becoming homeless are identified
through intake interview questions regarding housing stability, including safety
of current housing situations, income sustainability and the feasibility of
maintaining current housing situations based on current income. Efforts are
made to prevent those who are unstably housed from becoming homeless,
including connecting participants with any appropriate services offered by local
and mainstream sources, including cash and non-cash benefits, employment
training services, and sources of emergency utility and rent payments such as
CalWORKs Family Stabilization or Housing Support services, faith-based
assistance programs, and privately or publicly funded emergency assistance
programs.

3A-3. Performance Measure: Length of Time Homeless.

Describe the CoC’s efforts to reduce the length of time individuals and
families remain homeless. Specifically, describe how your CoC has
reduced the average length of time homeless, including how the CoC
identifies and houses individuals and families with the longest lengths of
time homeless.

(limit 1000 characters)

Historically, TCCoC member organizations have independently recorded and
tracked the length of time that an individual or family experiencing
homelessness has been homeless in the current instance and overall. As a new
CoC, the TCCoC has recently implemented an HMIS system that will identify
these participants on a community-wide basis. The current absence of HUD-
funded Permanent Supportive Housing (PSH) and Rapid-Rehousing Programs
(RRH) in the area has proven to be a significant obstacle to housing those who
have experienced homelessness for the longest lengths of time, as underlying
factors are often present that would necessitate the intensive supportive
services provided by PSH. The area’s most recent RRH program prioritized
those with the longest lengths of time homeless for receipt of services, but
participants encountered obstacles in securing housing due to lack of affordable
housing stock and income stability criteria of local LITCH projects.

FY2015 CoC Application Page 40 12/09/2015




Applicant: Tehama County CoC
Project: CA-527 CoC Registration FY2015

CA-527

COC_REG_2015 122131

* 3A-4. Performance Measure: Successful Permanent Housing Placement
or Retention.

In the next two questions, CoCs must indicate the success of its projects
in placing persons from its projects into permanent housing.

3A-4a. Exits to Permanent Housing Destinations:

In the chart below, CoCs must indicate the number of persons in CoC funded supportive
services only (SSO), transitional housing (TH), and rapid re-housing (RRH) project types who
exited into permanent housing destinations between October 1, 2013 and September 30, 2014.

Between
October 1, 2013
and
September 30, 2014
Universe: Persons in SSO, TH and 0
PH-RRH who exited
Of the persons in the Universe 0
above, how many of those exited
to permanent destinations?
% Successful Exits 0.00%
3A-4b. Exit To or Retention Of Permanent Housing:

In the chart below, CoCs must indicate the number of persons who exited from any CoC funded

permanent housing project, except rapid re-housing projects, to permanent housing destinations

or retained their permanent housing between October 1, 2013 and September 31, 2014.

Between
October 1, 2013
and
September 30, 2014

Universe: Persons in all PH projects 0
except PH-RRH
Of the persons in the Universe above, 0
indicate how many of those remained
in applicable PH projects and how many
of those exited to permanent destinations?
% Successful Retentions/Exits 0.00%

3A-5. Performance Measure: Returns to Homelessness:

Describe the CoC'’s efforts to reduce the rate of individuals and families
who return to homelessness. Specifically, describe at least three
strategies your CoC has implemented to identify and minimize returns to
homelessness, and demonstrate the use of HMIS or a comparable
database to monitor and record returns to homelessness.

(limit 1000 characters)
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TCCoC member organizations have historically recorded and tracked returns to
homelessness within programs. The recently implemented HMIS system will
identify these participants on a community-wide basis, and such data will be
included on reports presented to members to identify trends in the frequency of
returns to homelessness. Several strategies for preventing returns to
homelessness are already in place. First, participants are connected with
mainstream services and sources of cash and non-cash benefits to increase
their chances at maintaining permanent housing and support any lifestyle
changes that they have chosen to pursue. The duration of case management
services are determined specific to each case, and participants are encouraged
to return to supportive services at any future point if they feel they could benefit.
Many TCCoC member organizations regularly provide former program
participants with volunteer and even employment opportunities within the
programs.

3A-6. Performance Measure: Job and Income Growth.

Describe specific strategies implemented by CoC Program-funded
projects to increase the rate by which homeless individuals and families
increase income from employment and non-employment sources (include
at least one specific strategy for employment income and one for non-
employment related income, and name the organization responsible for
carrying out each strategy).

(limit 1000 characters)

While there are currently no CoC funded projects in the TCCoC'’s geographical
area, case managers at the area’s one ESG funded project, Alternatives to
Violence, assist participants at their domestic violence emergency shelter in
completing online applications for non-employment income programs, providing
transportation to eligibility appointments and social services advocacy when
appropriate. To assist participants in obtaining employment income, these case
managers provide in-shelter assistance with resume creation and online
application processes, as well as facilitating connections between participants
and the Job Training Center (JTC). The Job Training Center helps participants
locate job openings, develop skills for existing jobs, improve resume and
interviewing skills and can facilitate on-the-job training and intern opportunities
to provide participants with the job skills needed to obtain and maintain
employment.

3A-6a. Describe how the CoC is working with mainstream employment
organizations to aid homeless individuals and families in increasing their
income.

(limit 1000 characters)
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In Tehama County, there are three mainstream employment organizations: Job
Training Center (JTC), Cal Works (for CalWORKSs families only) and Veterans
Resource Center (for veterans only). CalWORKSs and the Veterans Resource
Center are both active in the TCCoC and represented on the Executive Council.
The JTC facilitates employment opportunities and training for CalWORKs
participants and the general population. TCCoC organizations work closely with
JTC to help participants gain employment to increase their income. TCCoC
organizations work closely with Social Services to identify and secure other
forms of income appropriate for the participants, including SNAP, TANF,
general assistance, and Social Security income (through an on-site SOAR
certified advocate).

3A-7. Performance Measure: Thoroughness of Outreach.

How does the CoC ensure that all people living unsheltered in the CoC's
geographic area are known to and engaged by providers and outreach
teams?

(limit 1000 characters)

Street Outreach in the TCCoC'’s geographical area is performed primarily by
faith-based outreach teams that take items like food, coats and blankets to
encampments. Literature containing contact and location information for
resources and services is often distributed with these items, and street outreach
team members provide verbal directions and information as part of this
engagement as well. Unsheltered individuals are encouraged to share this
information with their peers. Street outreach team members often learn of
additional encampment locations through these interactions. In addition, The
Tehama County Community Action Agency coordinates an annual LIFT event at
which those in need of a variety of services can attend to get connected with
many services at one location. At this event, providers make contact with
individuals that could benefit from services, and data is collected from attendees
to identify current needs and gaps in services.

3A-7a. Did the CoC exclude geographic areas No
from the 2015 unsheltered PIT count where
the CoC determined that there were no
unsheltered homeless people, including
areas that are uninhabitable (e.g., deserts)?

3A-7b. What was the the criteria and decision-making process the CoC
used to identify and exclude specific geographic areas from the CoC's
unsheltered PIT count?

(limit 1000 characters)

No specific geographic areas were excluded from the TCCoC's unsheltered PIT
count.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Ending Chronic Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

Opening Doors, Federal Strategic Plan to Prevent and End Homelessness
(as amended in 2015) establishes the national goal of ending chronic
homelessness. Although the original goal was to end chronic
homelessness by the end of 2015, that goal timeline has been extended to
2017. HUD is hopeful that communities that are participating in the Zero:
2016 technical assistance initiative will continue to be able to reach the
goal by the end of 2016. The questions in this section focus on the
strategies and resources available within a community to help meet this
goal.

3B-1.1. Compare the total number of chronically homeless persons, which
includes persons in families, in the CoC as reported by the CoC for the
2015 PIT count compared to 2014 (or 2013 if an unsheltered count was not
conducted in 2014).

2014 2015
(for unsheltered count,
most recent
year conducted)

Difference

Universe: Total PIT Count of
sheltered and

unsheltered chronically homeless

persons

265

30

-235

Sheltered Count of chronically
homeless persons

47

-38

Unsheltered Count of chronically
homeless persons

218

21

-197

3B-1.1a. Using the "Differences" calculated in question 3B-1.1 above,
explain the reason(s) for any increase, decrease, or no change in the
overall TOTAL number of chronically homeless persons in the CoC, as

well as the change in the unsheltered count, as reported in the PIT count
in 2015 compared to 2014. To possibly receive full credit, both the overall
total and unsheltered changes must be addressed.

(limit 1000 characters)
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TCCoC entered it's first PIT data as a single-county CoC into HDX in May of
2015 as collected on January 26, 2015. In previous years, our PIT data was
provided to HUD as part of the data collected by Dos Rios - a larger, multi-
county CoC. Per instruction from HUD via the “Ask A Question” feature, TCCoC
has entered the previous counts provided in HDX by Dos Rios CoC. Because
these counts include a much larger geographical area, they do not accurately
portray a snapshot of homelessness in Tehama County alone in the given
periods of time.

3B-1.2. From the FY 2013/FY 2014 CoC Application: Describe the CoC's
two year plan (2014-2015) to increase the number of permanent supportive
housing beds available for chronically homeless persons and to meet the
proposed numeric goals as indicated in the table above. Response should
address the specific strategies and actions the CoC will take to achieve
the goal of ending chronic homelessness by the end of 2015.

(read only)

3B-1.2a. Of the strategies listed in the FY 2013/FY 2014 CoC Application
represented in 3B-1.2, which of these strategies and actions were
accomplished?

(limit 1000 characters)

The TCCoC is a new CoC and did not have a plan set out during the 2013 —
2014 program year, therefore no such strategies or actions were set forth or
accomplished. However, the TCCoC has put into place a Housing Committee to
look at the issues of bed inventory and the availability of supportive services for
the chronically homeless population.

3B-1.3. Compare the total number of PSH beds (CoC Program and non-
CoC Program funded) that were identified as dedicated for use by

chronically homeless persons on the 2015 Housing Inventory Count, as
compared to those identified on the 2014 Housing Inventory Count.

2014 2015 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated 0 0 0
for use by chronically homelessness persons identified on the HIC.

3B-1.3a. Explain the reason(s) for any increase, decrease or no change in
the total number of PSH beds (CoC Program and non CoC Program
funded) that were identified as dedicated for use by chronically homeless
persons on the 2015 Housing Inventory Count compared to those
identified on the 2014 Housing Inventory Count.

(limit 1000 characters)
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TCCoC entered it's first PIT data into HDX in May of 2015 as collected on
January 26, 2015, therefore there is no previously submitted data with which to
compare 2015's data. However, the 2014 and 2015 totals of "0" are accurate,
as there are currently no PSH beds in the geographical area. In the absense of
available CoC Program funds, the TCCoC Housing Committee is currently
exploring possible options for creating PSH beds.

3B-1.4. Did the CoC adopt the orders of Yes
priority in all CoC Program-funded PSH as
described in Notice CPD-14-012: Prioritizing
Persons Experiencing Chronic Homelessness
in Permanent Supportive Housing and
Recordkeeping Requirements for
Documenting Chronic Homeless Status ?

3B-1.4a. If “Yes”, attach the CoC’s written B.3
standards that were updated to incorporate
the order of priority in Notice CPD-14-012 and
indicate the page(s) that contain the CoC’s
update.

3B-1.5. CoC Program funded Permanent Supportive Housing Project Beds
prioritized for serving people experiencing chronic homelessness in
FY2015 operating year.

Percentage of CoC Program funded PSH beds FY2015 Project
prioritized for chronic homelessness Application
Based on all of the renewal project applications for PSH, enter the 0

estimated number of CoC-funded PSH beds in projects being
renewed in the FY 2015 CoC Program Competition that are not
designated as dedicated beds for persons experiencing chronic
homelessness.

Based on all of the renewal project applications for PSH, enter the 0
estimated number of CoC-funded PSH beds in projects being
renewed in the FY 2015 CoC Program Competition that are not
designated as dedicated beds for persons experiencing chronic
homelessness that will be made available through turnover in the
FY 2015 operating year.

Based on all of the renewal project applications for PSH, enter the 0
estimated number of PSH beds made available through turnover that
will be prioritized beds for persons experiencing chronic
homelessness in the FY 2015 operating year.

This field estimates the percentage of turnover beds that will be 0.00%
prioritized beds for persons experiencing chronic homelessness
in the FY 2015 operating year.
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3B-1.6. Is the CoC on track to meet the goal No
of ending chronic homelessness by 2017?

This question will not be scored.

3B-1.6a. If “Yes,” what are the strategies implemented by the CoC to
maximize current resources to meet this goal? If “No,” what resources or
technical assistance will be implemented by the CoC to reach the goal of
ending chronically homeless by 2017?

(limit 1000 characters)

TCCoC partners are currently developing strategies to maximize current
resources to end chronic homelessness in the geographical area by 2017 by
exploring options for creating future housing options for the subpopulation.
Because lack of dedicated program funding has proven to be a significant
obstacle, the TCCoC currently has no dedicated PSH beds for chronically
homeless. Possible strategies being discussed include the use of Medicaid as
a resource for provision of some necessary supportive services, training case
managers as SOAR advocates to facilitate income growth for chronically
homeless individuals, as well as possible use of future ESG Rapid Rehousing
funds to provide housing and case management services for chronically
homeless individuals for whom RRH is a sustainable option.
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3B. Continuum of Care (CoC) Strategic Planning
Objectives

Objective 2: Ending Homelessness Among Households with Children and
Ending Youth Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

Opening Doors outlines the goal of ending family (Households with
Children) and youth homelessness by 2020. The following questions focus
on the various strategies that will aid communities in meeting this goal.

3B-2.1. What factors will the CoC use to prioritize households with
children during the FY2015 Operating year? (Check all that apply).

Vulnerability to victimization:

X
Number of previous homeless episodes:

X
Unsheltered homelessness:

X
Criminal History:
Bad credit or rental history (including
not having been a leaseholder): X
Head of household has mental/physical disabilities:

X

N/A:
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3B-2.2. Describe the CoC's plan to rapidly rehouse every family that
becomes homeless within 30 days of becoming homeless on the street or
entering shelter.

(limit 1000 characters)

The TCCoC works with community based organizations, such as the Poor and
the Homeless (PATH), local faith-based organizations, and government
agencies to identifying families experiencing homelessness. Referrals are then
provided to the following housing programs and service providers: Social
Services for CalWORKS, one-time homelessness assistance or WTW Housing
Support Program, Community Action Agency Deposit Assistance or Section 8
Voucher Program, CWS FUP Applications, AB 109 transitional housing, PATH
transitional housing, and faith-based emergency household establishment
assistance providers and FEMA funded organizations. Additionally, the
Coordinated Entry system currently in development will allow not only for rapid
notification of agencies providing the services that will allow for rapid rehousing
of these families, but for even more comprehensive wraparound collaborative
care.

3B-2.3. Compare the number of RRH units available to serve families from
the 2014 and 2015 HIC.

2014 2015 Difference

RRH units available to serve families in the HIC: 0 0 0

3B-2.4. How does the CoC ensure that emergency shelters, transitional
housing, and permanent housing (PSH and RRH) providers within the CoC
do not deny admission to or separate any family members from other
members of their family based on age, sex, or gender when entering
shelter or housing? (check all strategies that apply)

CoC policies and procedures prohibit involuntary family separation:

There is a method for clients to alert CoC when involuntarily separated:

CoC holds trainings on preventing involuntary family separation,
at least once a year:

None:
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3B-2.5. Compare the total number of homeless households with children in
the CoC as reported by the CoC for the 2015 PIT count compared to 2014
(or 2013 if an unsheltered count was not conducted in 2014).

PIT Count of Homelessness Among Households With Children

2014
(for unsheltered count, 2015 Difference
most recent year conducted)

Universe:

Total PIT Count of sheltered
and unsheltered homeless
households with children:

Sheltered Count of homeless 0 6
households with children:

Unsheltered Count of homeless 0 1
households with children:

3B-2.5a. Explain the reason(s) for any increase, decrease or no change in
the total number of homeless households with children in the CoC as
reported in the 2015 PIT count compared to the 2014 PIT count.

(limit 1000 characters)

TCCoC entered it's first PIT data as a single-county CoC into HDX in May of
2015 as collected on January 26, 2015. In previous years, our PIT data was
provided to HUD as part of the data collected by Dos Rios - a larger, multi-
county CoC. TCCoC has been instructed by HUD via the “Ask A Question”
feature to enter the previous counts provided in HDX by Dos Rios CoC, but past
data pertaining to the number of households with children in the Dos Rios past
counts is not available to TCCoC. For that reason, the above fields for previous
data have been set to zero.

3B-2.6. Does the CoC have strategies to address the unique needs of
unaccompanied homeless youth (under age 18, and ages 18-24), including
the following:

Human trafficking and other forms of exploitation? Yes
LGBTQ youth homelessness? Yes
Exits from foster care into homelessness? Yes
Family reunification and community engagement? Yes
Positive Youth Development, Trauma Informed Care, Yes
and the use of Risk and Protective Factors in

assessing youth housing and service needs?

Unaccompanied minors/youth below the age of 187 Yes
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3B-2.6a. Select all strategies that the CoC uses to address homeless youth
trafficking and other forms of exploitation.

Diversion from institutions and decriminalization of youth actions that stem from being trafficked: ]
X
Increase housing and service options for youth fleeing or attempting to flee trafficking: ]
X
Specific sampling methodology for enumerating and characterizing local youth trafficking: ]
Cross systems strategies to quickly identify and prevent occurrences of youth trafficking: ]
X
Community awareness training concerning youth trafficking: ]
N/A: ]
3B-2.7. What factors will the CoC use to prioritize unaccompanied youth
(under age 18, and ages 18-24) for housing and services during the FY2015
operating year? (Check all that apply)
Vulnerability to victimization:
X
Length of time homeless:
X
Unsheltered homelessness:
X
Lack of access to family and community support networks:
X
N/A:
3B-2.8. Using HMIS, compare all unaccompanied youth (under age 18, and
ages 18-24) served in any HMIS contributing program who were in an
unsheltered situation prior to entry in FY 2013 (October 1, 2012 -
September 30, 2013) and FY 2014 (October 1, 2013 - September 30, 2014).
FY 2013 FY 2014
(October 1, 2012 - (October 1, 2013 - Difference
September 30, 2013) September 30, 2104)
Total number of unaccompanied youth served 0 0 0
in HMIS contributing programs who were in an
unsheltered situation prior to entry:
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3B-2.8a. If the number of unaccompanied youth and children, and youth-
headed households with children served in any HMIS contributing
program who were in an unsheltered situation prior to entry in FY 2014 is
lower than FY 2013, explain why.
(limit 1000 characters)

The data around the number of unaccompanied youth and children, and youth-
headed households with children served in any HMIS contributing program in
2013 and 2014 is not available, as Tehama County was under the direction of a
larger, multiple County collaborative CoC and no longer has access to any
county-specific HMIS data collected during those periods.

3B-2.9. Compare funding for youth homelessness in the CoC's geographic

areain CY 2015 to projected funding for CY 2016.

Calendar Year 2015

Calendar Year 2016

Difference

Overall funding for youth
homelessness dedicated
projects (CoC Program and non-
CoC Program funded):

$67,142.00

$0.00

($67,142.00)

CoC Program funding for youth
homelessness dedicated projects:

$0.00

$0.00

$0.00

Non-CoC funding for youth
homelessness dedicated projects
(e.g. RHY or other Federal, State
and Local funding):

$67,142.00

$0.00

($67,142.00)

3B-2.10. To what extent have youth housing and service providers and/or
State or Local educational representatives, and CoC representatives
participated in each other's meetings over the past 12 months?

Cross-Participation in Meetings # Times

CoC meetings or planning events attended by LEA or SEA representatives: 12
LEA or SEA meetings or planning events (e.g. those about child welfare, 18
juvenille justice or out of school time) attended by CoC representatives:
CoC meetings or planning events attended by youth housing and service 12
providers (e.g. RHY providers):

3B-2.10a. Given the responses in 3B-2.10, describe in detail how the CoC

collaborates with the McKinney-Vento local eduction liaisons and State

educational coordinators.

(limit 1000 characters)

FY2015 CoC Application Page 52 12/09/2015




Applicant: Tehama County CoC CA-527
Project: CA-527 CoC Registration FY2015 COC_REG_2015 122131

The Tehama County Department of Education is the McKinney-Vento education
liaison providing homelessness assistance to youth. The Department of
Education provides the following services to homeless youth in the community:
educational case management, enroliment assistance, assistance with records
transfers, transcript review, tutoring and assessments, special education
advocacy, college and career interest assessment, provision of school supplies,
training and outreach. Additionally, the Department of Education has
information and data regarding homeless youth. This liaison attends the
monthly General Collaborative meeting of the TCCoC, providing updates and
allowing for collaboration with other TCCoC member organizations. The CoC
will continue to collaborate with the Deartment of Education by continuing to
invite them to the Coc Meetings on a monthly basis so that ongoing needs and
services can be identified.

3B-2.11. How does the CoC make sure that homeless participants are
informed of their eligibility for and receive access to educational
services? Include the policies and procedures that homeless service
providers (CoC and ESG Programs) are required to follow. In addition,
include how the CoC, together with its youth and educational partners
(e.g. RHY, schools, juvenilee justice and children welfare agencies),
identifies participants who are eligible for CoC or ESG programs.
(limit 2000 characters)

The CoC members, including Child Welfare Services, CalWORKSs, Poor And
The Homeless and Alternatives to Violence, as well as community partners,
such as the Department of Education and Probation, identify homeless client’s
needs through intake and assessment processes to assist in the identification of
needs so that individuals and families can be referred to services. Currently,
there is only one ESG provider in the community. This provider may receive
referrals through educational partners, as well as other CoC partners as
appropriate (??7?).

Policy & Procedure?
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Ending Veterans Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

Opening Doors outlines the goal of ending Veteran homelessness by the
end of 2015. The following questions focus on the various strategies that
will aid communities in meeting this goal.

3B-3.1. Compare the total number of homeless Veterans in the CoC as
reported by the CoC for the 2015 PIT count compared to 2014 (or 2013 if an
unsheltered count was not conducted in 2014).

2014 (for unsheltered
count, most recent 2015 Difference
year conducted)

Universe: Total PIT count of sheltered 49 15 -34
and unsheltered homeless veterans:

Sheltered count of homeless veterans: 7 7 0
Unsheltered count of homeless 42 8 -34

veterans:

3B-3.1a. Explain the reason(s) for any increase, decrease or no change in
the total number of homeless veterans in the CoC as reported in the 2015
PIT count compared to the 2014 PIT count.

(limit 1000 characters)

TCCoC entered it's first PIT data as a single-county CoC into HDX in May of
2015 as collected on January 26, 2015. In previous years, our PIT data was
provided to HUD as part of the data collected by Dos Rios - a larger, multi-
county CoC. Per instruction from HUD via the “Ask A Question” feature, TCCoC
has entered the previous counts provided in HDX by Dos Rios CoC. Because
these counts include a much larger geographical area, they do not accurately
portray a snapshot of homelessness in Tehama County alone in the given
periods of time.
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3B-3.2. How is the CoC ensuring that Veterans that are eligible for VA
services are identified, assessed and referred to appropriate resources,
i.e. HUD-VASH and SSVF?

(limit 1000 characters)

The TCCoC’s membership includes a local Veteran’s Services Officer (VSO) as
well as a representative of Veterans Resource Center (VRC), an SSVF
provider, and consults with and refers veterans and their families that are
experiencing homelessness or at risk of becoming homeless to these agencies
to ensure that Veterans that are eligible for VA services within the geographical
area are identified, assessed and referred to appropriate resources. Referrals to
these agencies are made by providing contact information to potentially eligible
individuals, by warm hand-offs by case managers at partner organizations, as
well as through the shared electronic HMIS database coordinated entry
modules. These representatives also provide formal and informal trainings to
organization staff to ensure that their services are understood and easily-
accessible.

3B-3.3. For Veterans who are not eligible for homeless assistance through
the U.S Department of Veterans Affairs Programs, how is the CoC
prioritizing CoC Program-funded resources to serve this population?
(limit 1000 characters)

While the TCCoC currently has no CoC Program-funded projects, prioritizing
assistance to Veterans who are not eligible for homeless assistance through the
U.S Department of Veterans Affairs Programs is conducted by facilitating
connections with other appropriate services for which they may meet eligibility
criteria, including faith-based and mainstream services. In addition, certain local
organizations that provide community services, such as PTSD support groups
for Veterans regardless of discharge status, are included in referral resource
lists to ensure that Veterans that may not be eligible for housing programs that
include specialized support services can receive wraparound care as
appropriate.

3B-3.4. Compare the total number of homeless Veterans in the CoC AND
the total number of unsheltered homeless Veterans in the CoC, as
reported by the CoC for the 2015 PIT Count compared to the 2010 PIT
Count (or 2009 if an unsheltered count was not conducted in 2010).

2010 (or 2009 if an
unsheltered count was 2015
not conducted in 2010)

% Difference

Total PIT count of sheltered and
unsheltered
homeless veterans:

15

0.00%

Unsheltered count of homeless
veterans:

0.00%
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3B-3.5. Indicate from the dropdown whether Yes
you are on target to end Veteran
homelessness
by the end of 2015.

This question will not be scored.

3B-3.5a. If “Yes,” what are the strategies being used to maximize your
current resources to meet this goal? If “No,” what resources or technical
assistance would help you reach the goal of ending Veteran
homelessness by the end of 20157

(limit 1000 characters)

While the PHA covering Tehama County does not offer VASH vouchers, local
Veterans that are otherwise eligible for VASH vouchers can be housed through
programs in neighboring counties. Veterans Resource Center, an SSVF grant
recipient, recently expanded their outreach to Veterans in the TCCoC'’s
geographical area and connects them with these and other services. VRC
reports that there are vouchers available to assist approximately 20 homeless
veterans from Tehama County. In January of 2015’s PIT Count, 11 Veterans
were identified as currently experiencing homelessness in Tehama County. In
addition, the TCCoC has requested technical assistance from the Vets@Home
program to ensure that all available resources can be identified and maximized
to prevent Veterans’ homelessness within the TCCoC'’s geographical area.
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4A. Accessing Mainstream Benefits

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

4A-1. Does the CoC systematically provide Yes
information
to provider staff about mainstream benefits,
including
up-to-date resources on eligibility and
mainstream
program changes that can affect homeless
clients?

4A-2. Based on the CoC's FY 2015 new and renewal project applications,
what percentage of projects have demonstrated that the project is
assisting project participants to obtain mainstream benefits, which
includes all of the following within each project: transportation assistance,
use of a single application, annual follow-ups with participants, and SOAR-
trained staff technical assistance to obtain SSI/SSDI?

FY 2015 Assistance with Mainstream Benefits

Total number of project applications in the FY 2015 competition 0
(new and renewal):

Total number of renewal and new project applications that 0
demonstrate assistance to project participants to obtain mainstream
benefits (i.e. In a Renewal Project Application, “Yes” is selected for
Questions 3a, 3b, 3c, 4, and 4a on Screen 4A. In a New Project Application,
"Yes" is selected for Questions 5a, 5b, 5c, 6, and 6a on Screen 4A).

Percentage of renewal and new project applications in the 0%
FY 2015 competition that have demonstrated assistance to
project participants to obtain mainstream benefits:

4A-3. List the healthcare organizations you are collaborating with to
facilitate health insurance enrollment (e.g. Medicaid, Affordable Care Act
options) for program participants. For each healthcare partner, detail the
specific outcomes resulting from the partnership in the establishment of
benefits for program participants.

(limit 1000 characters)
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The Tehama County COC has collaborated with the Tehama County
Department of Social Services (TCDSS), Ampla Health, the Tehama County
Community Action Agency (TCCAA), and several Covered CA Certified Agents
to provide outreach and enrollment services for the uninsured. Through the
enrolment efforts of TCDSS, we have seen an increase in the number of
Tehama County residents who have engaged in health insurance. Ampla Health
and TCCAA provide outreach and information to encourage possible program
participants to enroll in a health insurance plan through the Covered CA
insurance marketplace. Over the past two years these organizations have
attended community outreach events and provided store front outreach
throughout Tehama County disseminating factual information about the benefits
of having health insurance and the products that are available. Potentially
eligible participants are referred to local Certified Covered CA Agents for
enrollment support in a Covered CA marketplace plan.

4A-4. What are the primary ways that the CoC ensures that program
participants with health insurance are able to effectively utilize the
healthcare benefits available?

Educational materials:

In-Person Trainings:

Transportation to medical appointments:

Providing Advocacy in communicating with Health Care Providers

Accompaniment of Victims of DV to Medical Appointments

Case Management in Coordinating medical Care

Not Applicable or None:
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4B. Additional Policies

Instructions:

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.
Please submit technical questions to the HUDExchange Ask A Question.

4B-1. Based on the CoC's FY 2015 new and renewal project applications,
what percentage of Permanent Housing (PSH and RRH), Transitional
Housing (TH) and SSO (non-Coordinated Entry) projects in the CoC are
low barrier? Meaning that they do not screen out potential participants
based on those clients possessing a) too little or little income, b) active or
history of substance use, c¢) criminal record, with exceptions for state-
mandated restrictions, and d) history of domestic violence.

FY 2015 Low Barrier Designation

Total number of PH (PSH and RRH), TH and 0
non-Coordinated Entry SSO project applications in
the FY 2015 competition (new and renewal):

Total number of PH (PSH and RRH), TH and 0
non-Coordinated Entry SSO renewal and new project applications
that selected “low barrier” in the FY 2015 competition:

Percentage of PH (PSH and RRH), TH and 0%
non-Coordinated Entry SSO renewal and new project
applications in the FY 2015 competition that will be
designated as “low barrier”:

4B-2. What percentage of CoC Program-funded Permanent Supportive
Housing (PSH), RRH, SSO (non-Coordinated Entry) and Transitional
Housing (TH) FY 2015 Projects have adopted a Housing First approach,
meaning that the project quickly houses clients without preconditions or
service participation requirements?

FY 2015 Projects Housing First Designation

Total number of PSH, RRH, non-Coordinated Entry SSO, 0
and TH project applications in the FY 2015 competition
(new and renewal):

Total number of PSH, RRH, non-Coordinated Entry SSO, 0
and TH renewal and new project applications that
selected Housing First in the FY 2015 competition:

Percentage of PSH, RRH, non-Coordinated Entry SSO, 0%
and TH renewal and new project applications in
the FY 2015 competition that will be designated as
Housing First:
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4B-3. What has the CoC done to ensure awareness of and access to
housing and supportive services within the CoC’s geographic area to
persons that could benefit from CoC-funded programs but are not
currently participating in a CoC funded program? In particular, how does
the CoC reach out to for persons that are least likely to request housing or
services in the absence of special outreach?

Direct outreach and marketing:
X
Use of phone or internet-based services like 211:
X
Marketing in languages commonly spoken in the community:
X
Making physical and virtual locations accessible to those with disabilities:
X
Not applicable:
4B-4. Compare the number of RRH units available to serve any population
from the 2014 and 2015 HIC.
2014 2015 Difference
RRH units available to serve any population in the 0 0 0
HIC:

4B-5. Are any new proposed project No
applications requesting $200,000 or more in
funding for housing rehabilitation or new
construction?

4B-6. If "Yes" in Questions 4B-5, then describe the activities that the
project(s) will undertake to ensure that employment, training and other
economic opportunities are directed to low or very low income persons to
comply with section 3 of the Housing and Urban Development Act of 1968
(12 U.S.C. 1701u) (Section 3) and HUD’s implementing rules at 24 CFR part
135?

(limit 1000 characters)
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4B-7. Is the CoC requesting to designate one No

or more
of its SSO or TH projects to serve families
with children

and youth defined as homeless under other
Federal statutes?

4B-7a. If "Yes" in Question 4B-7, describe how the use of grant funds to
serve such persons is of equal or greater priority than serving persons
defined as homeless in accordance with 24 CFR 578.89. Description must
include whether or not this is listed as a priority in the Consolidated
Plan(s) and its CoC strategic plan goals. CoCs must attach the list of
projects that would be serving this population (up to 10 percent of CoC
total award) and the applicable portions of the Consolidated Plan.

(limit 2500 characters)

4B-8. Has the project been affected by a No

major disaster, as declared by President
Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of
the FY 2015 CoC Program Competition?

4B-8a. If "Yes" in Question 4B-8, describe the impact of the natural
disaster on specific projects in the CoC and how this affected the CoC's
ability to address homelessness and provide the necessary reporting to

HUD.
(limit 1500 characters)

4B-9. Did the CoC or any of its CoC program Yes

recipients/subrecipients request technical
assistance from HUD in the past two years
(since the submission of the FY 2012
application)? This response does not affect
the scoring of this application.

4B-9a. If "Yes" to Question 4B-9, check the box(es) for which technical
assistance was requested.

This response does not affect the scoring of this application.
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CoC Governance:
X
CoC Systems Performance Measurement:
X
Coordinated Entry:
X
Data reporting and data analysis:
HMIS:
X
Homeless subpopulations targeted by
Opening Doors: veterans, chronic,
children and families, and
unaccompanied youth:
Maximizing the use of mainstream resources:
Retooling transitional housing:
Rapid re-housing:
Under-performing program recipient,
subrecipient or project:
Not applicable:
4B-9b. If TA was received, indicate the type(s) of TA received, using the
categories listed in 4B-9a, the month and year it was received and then
‘indicate the value of the TA to the CoC/recipient/subrecipient involved
given the local conditions at the time, with 5 being the highest value and a
1 indicating no value.
This response does not affect the scoring of this application.
Type of Technical Date Rate the Value of
Assistance Received Received the Technical Assistance
CoC Governance 04/01/2014 5
CoC Governance & HMIS 06/01/2014 5
CoC Governance, HMIS & Coordinated Entry 08/01/2014 5
CoC Governance & HMIS 01/01/2015 5
CoC Governance, HMIS & Coordinated Entry 05/01/2015 5
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Instructions:

4C. Attachments

For guidance on completing this form, please reference the FY 2015 CoC Application Detailed
Instructions, the CoC Application Instructional Guides and the FY 2015 CoC Program NOFA.

Please submit technical questions to the HUDExchange Ask A Question.

For required attachments related to rejected projects, if the CoC did not reject any projects then
attach a document that says "Does Not Apply".

Document Type Required? Document Description Date Attached
01. 2015 CoC Consolidated Yes Does Not Apply 11/18/2015
Application: Evidence of the
CoC's Communication to
Rejected Projects
02. 2015 CoC Consolidated Yes CA-527 Consolidat... 11/19/2015
Application: Public Posting
Evidence
03. CoC Rating and Review Yes Rating and Rankin... 11/18/2015
Procedure
04. CoC's Rating and Review Yes Rating and Rankin... 11/18/2015
Procedure: Public Posting
Evidence
05. CoCs Process for Yes Does Not Apply 11/18/2015
Reallocating
06. CoC's Governance Charter Yes TCCoC Policies an... 11/19/2015
07. HMIS Policy and Yes HMIS Policies 11/18/2015
Procedures Manual
08. Applicable Sections of Con No
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes
09. PHA Administration Plan Yes PHA Local Prefere... 11/02/2015
(Applicable Section(s) Only)
10. CoC-HMIS MOU (if No
referenced in the CoC's
Goverance Charter)
11. CoC Written Standards for No
Order of Priority
12. Project List to Serve No
Persons Defined as Homeless
under Other Federal Statutes
13. Other No
14. Other No
15. Other No
FY2015 CoC Application Page 63 12/09/2015




Applicant: Tehama County CoC CA-527
Project: CA-527 CoC Registration FY2015 COC_REG_2015 122131

Attachment Details

Document Description: Does Not Apply

Attachment Details

Document Description: CA-527 Consolidated App Public Posting

Attachment Detalils

Document Description: Rating and Ranking Procedure

Attachment Detalils

Document Description: Rating and Ranking Public Posting

Attachment Details

Document Description: Does Not Apply

Attachment Details

Document Description: TCCoC Policies and Procedures including
Governance Charter

Attachment Details
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Document Description: HMIS Policies

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: PHA Local Preference Policy

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

1A.
1B.
1C.
1D.
1E.
1F.
1G.
2A.
2B.
2C.
2D.
2E.
2F.
2G.
2H.

2.

2J.

3A
3B
3B
3B
4A
4B
4C
Su

Page

Identification

CoC Engagement
Coordination

CoC Discharge Planning
Coordinated Assessment
Project Review
Addressing Project Capacity
HMIS Implementation
HMIS Funding Sources
HMIS Beds

HMIS Data Quality
Sheltered PIT

Sheltered Data - Methods
Sheltered Data - Quality
Unsheltered PIT
Unsheltered Data - Methods
Unsheltered Data - Quality
. System Performance

. Objective 1

. Objective 2

. Objective 3

. Benefits

. Additional Policies

. Attachments

bmission Summary

Last Updated

11/12/2015
11/17/2015
11/18/2015
11/12/2015
11/17/2015
11/17/2015
11/12/2015
11/18/2015
11/17/2015
11/14/2015
11/17/2015
11/14/2015
11/12/2015
11/12/2015
11/12/2015
11/12/2015
11/12/2015
11/17/2015
11/19/2015
11/14/2015
11/14/2015
11/17/2015
11/17/2015
11/19/2015

No Input Required
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1F-4. Evidence of public posting of all parts of the FY 2015 CoC Consolidated Application,
November 19, 2015

TEHAMA COUNTY ecause there's no place like home.
CONTINUUM of CARE

Events & Announcements

Find Assistance

Events and Announcements

ANNOUNCEMENTS:
Membership
TCCoC Structure 2015 CoC Consolidated Application Available for Review
2015 CoC Application The final and complete version of the Tehama County Continuum of Care (CA-527) 2015 CoC

Consolidated Application can be viewed at http://tehamacoc.weebly.com/2015-tccoc-application.html.
The TCCoC will submit the Consolidated Application, along with a screenshot of this public posting
evidence, by the end of business today. Thank you to all who contributed to this year's application
process and/or with your efforts to end homelessness in Tehama County.

This entry was posted in Events & Announcements, 2015 Co Applicstion on Nevember 18, 2015 by Andrea Curry.



04. The TCCoC did not post it’s Ranking & Review Policy for the 2015 CoC Program Competition because
there were no funds available to new projects, and the TCCoC has no renewal projects at this time.

TEHAMA COUNTY

Because there's no place like home.

CONTINUUM of CARE

About TCCoC

Find Assistance

Events and Announcements
Membership

TCCoC Structure

For Providers

2015 CoC Application

2015 CoC Application

The U.S. Department of Housing and Urban Development (HUD) conducts an annual
CoC Program national competition. The Notice of Funding Availability for the 2015
Continuum of Care Program Competition was published on September 17, 2015, and
can be reviewed below.

The TCCoC is wil not be holding a competition for program funds for programs in
2015, as there are no projects eligible for Renewal Funding within the TCCoC's
geographical area, nor are there funds available for New Projects.

Future announcements for Program Funding will be made available here.
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TEHAMA COUNTY
CONTINUUM of CARE

CA-527: Governance Charter

Article I:  Organization

Section A:  Name
The name of organization shall be Tehama County Continuum of Care.
Section B: Geographical Area

Tehama County Continuum of Care carries out its activities throughout all cities and
unincorporated areas of Tehama County, California.

Article ll:  Mission, Vision, Purpose & Responsibilities

Section A:  Mission: Tehama County Continuum of Care provides leadership to end
homelessness through planning, coordination among social service providers,
advocacy and education.

Section B:  Vision: Every person in our community can access safe, decent, stable, and
appropriate housing.

Section C:  Purpose:

I. To provide a network that shares ideas, concerns and resources
applicable to homelessness issues

2. To foster collaboration in addressing the needs of the homeless

3. To promote access to and effective utilization of mainstream programs by
homeless individuals and families;

4. To increase community awareness of the causes of homelessness, the
needs of homeless people and ways to end homelessness.

5. To participate actively in state and local advocacy for homeless issues

Section D: Responsibilities:

I. Hold meetings of the full membership, with published agendas, at least
semi-annually;

2. Issue a public invitation at least annually for new members to join within
the geographic area;

3. Adopt and follow a written process to select a CoC Executive Council
and review, update, and approve the process at least once every 5 years;
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Monitor recipient/subrecipient performance and outcomes of Emergency
Solutions Grant (ESG) and CoC Programs;

Prioritize grant proposals for recipients and subrecipients of CoC
Program funding and ESG funding as required by such funding applications
and in accordance with HUD priorities and local needs;

Establish and operate a Homeless Management Information System
(HMIS) to facilitate accurate reporting on CoC Program and ESG funded
projects within the geographical area;

Encourage all programs within the geographical area to utilize the HMIS
and Coordinated Entry System to provide more efficient care and
eliminate duplication of work;

Utilize aggregate information obtained through use of HMIS and
Coordinated Entry System to better understand the unique demographic
and needs of individuals and families experiencing homelessness within the
geographical area;

Establish and operate a Coordinated Entry System in consultation with
recipients of ESG Funds and the General Collaborative Membership.

. Establish and follow written standards for providing CoC assistance in

consultation with recipients of ESG Funds, including:

a. Policies and procedures for evaluating individuals’ and families’
eligibility for assistance;

b. Policies and procedures for determining and prioritizing which
eligible individuals and families will receive transitional housing
assistance;

c. Policies and procedures for determining and prioritizing which
eligible families and individuals will receive rapid rehousing
assistance;

d. Policies and procedures for determining which eligible
individuals and families will receive permanent supportive
housing assistance;

. ldentify housing needs of homeless and low-income persons in Tehama

County on an ongoing basis;

. Discuss gaps in available services and collaborate on solutions for covering

service gaps through existing or new programs;

. Monitor inventory of housing options available to low- and extremely

low-income population in the geographical area;

. Support efforts to develop and increase housing options available to low-

and extremely low-income population in the geographical area, including
new construction and rehabilitation of existing structures as appropriate;

. Provide knowledge to and engage the general population of Tehama

County to increase awareness of housing needs and better understand the
at-risk population facing homelessness;

. Enhance the knowledge of the service providers to address housing needs.
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Article lll:

Section A:

Section B:

Section C:

I7. Organize the annual Point in Time Homeless Count of sheltered
individuals and families experiencing homelessness and semi-annual Point-
in-Time Count of both sheltered and unsheltered homeless;

Committees

The General Collaborative Group (GCG)

Description: The General Collaborative Group of the TCCoC is made up of
representatives from non-profit, grassroots, and/or faith-based organizations, agents
of local government and individuals concerned with homelessness issues in the
TCCoC'’s geographical area. Membership in the GCG is open to all interested
parties. Regular and special meetings of the GCG are open to the public.

Function: To work together to design the most appropriate programs to prevent
homelessness and to assist individuals and families experiencing homelessness; to
implement annual Tehama County Continuum of Care Plan and other solutions to
homelessness; pursue funding for homelessness assistance programs; ensure that
services do not overlap or duplicate each other; address other issues as
appropriate.

Meets: Monthly
The Executive Council
Description: The main decision-making body of the TCCoC.

Function: Provide administrative oversight to the General Collaborative Group,
track progress of the Collaborative in meeting its goals; monitor accountability of
grantees by reviewing quarterly performance status reports; review the annual
Tehama County Continuum of Care Plan draft and adopting the final Tehama
County Continuum of Care Plan; review and approve the decisions of the
Prioritization Panel; serve as an appeals board for agencies wishing to appeal a
decision made by the Prioritization Panel.

Requirements: Regular attendance of Executive Council meetings.
Meets: At least six times per year or as needed
The Prioritization Panel (also referred to as the Priorization Panel)

Function: Review grant proposals and prioritize for inclusion in the Tehama
County Continuum of Care’s Annual Application to HUD for Tehama County
Continuum of Care funding; prioritize proposals prepared for submission in sub-
recipient competitions for Emergency Solutions Grant funding of TCCoC member
organizations.

Meets: As needed to perform prioritization duties as described.
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Section C:

Section D:

Section E:

() TCCoC

HMIS/Coordinated Entry Committee

Description: Made up of representatives of member organizations that participate
in or are interested in participating in the CoC-wide Homeless Management
Information System (HMIS).

Function: To coordinate operation of the HMIS and serve as point-of-contact
between the CoC, the HMIS Lead Agency and contracted System Administrators as
applicable; including reviewing CoC-wide and program-specific data quality,
identifying of training opportunities, providing peer support to HMIS users;
evaluating the effectiveness of TCCoC’s HMIS policies, reviewing community-wide
HMIS reports prior to submission to HUD or other funding agencies, or
presentation to the General Collaborative Group, the Executive Council or other
audiences as needed.

Meets: Quarterly or as needed
The Coordinated Entry Committee

Description: Made up of representatives of member organizations that provide
services or otherwise come in to contact with individuals and families experiencing
homelessness in the TCCoC’s geographical area.

Function: To develop and coordinate the TCCoC’s Coordinated Entry System
(CES) through working together to create a system in which participants can initiate
receipt of assistance through any Point of Entry; to develop close collaborative
relationships between service providers to ensure that complete wraparound care is
provided across agencies; to evaluate and refine the Vulnerability Assessment
employed by the CES; to recruit key partners in the community in order to
strengthen the reach and effectiveness of the CES; to review and develop the
TCCoC'’s Coordinated Entry Policies.

Meets: Quarterly or as needed
Subpopulation Committees

Description: Made up of representatives of member organizations that provide
services or otherwise come in to contact with members of homeless subpopulations
represented in TCCoC'’s geographical area, such as Veterans, Victims of Domestic
Violence, LGBTQ or Runaway and Homeless Youth (RHY) populations.

Function: To represent the interests and unique needs of specific subpopulations
of individuals and families experiencing homelessness in the TCCoC’s geographical
area, including reviewing guidelines in TCCoC policies to ensure

Meets: Quarterly or as needed
Ad-Hoc Committees | Workgroups

Description: Mission-specific committees may be created at the discretion of the
Executive Council. All such committees shall cease to exist when their specified
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tasks have been completed. Each of these committees will provide a monthly update
to the Executive Councilduring the committee’s duration.

Function: To complete specified tasks related to special events or other short-
term activities. (Example: Annual LIFT Event Committee)

Meets: As needed to perform the specified tasks for which each committee is
formed.

Article [V:  Membership

Section A:  General Collaborative Group Membership

[.  Individual Membership: Tehama County Continuum of Care shall be
comprised of individuals serving the homeless or anyone who is currently
homeless, has been homeless, or those concerned with the development
and coordination of homelessness assistance programs.

2. Organization Membership: Tehama County Continuum of Care
membership is open to any organization serving the homeless including,
but not limited to, government agencies, nonprofits, faith-based
organizations and associations within Tehama County.

3. Open Level Participation: Any interested party may, upon attending
one or more semi-annual meetings of the entire membership or monthly
meetings of the General Collaborative Group shall be considered a
member of Tehama CoC at the Open Level of participation.

4. Active Level Membership: Open Level members that wish to vote on
Tehama CoC priorities, policies and motions, to hold officer positions
and/or to sit on any standing or ad hoc committee must register as Active
Level Members using the Tehama County Continuum of Care General
Membership Application (Exhibit A). Applications may be submitted to the
Chairperson at any Continuum meeting or, upon availability of web-based
form, applications may be submit electronically through the Tehama CoC
website (www.tehamacoc.org). Applicants will receive a confirmation of
acceptance of the application by email, by US Mail or both. Active Level
Membership is considered in-force on send date of this confirmation.

Section B: Executive Council Membership: The Executive Council is to be comprised of
nine (9) Active Level members elected by the Active Level Members of the General
Collaborative for staggered two (2) year terms. Efforts shall be made to ensure fair
distribution of appointment across organizational affiliations and representation of all
relevant homeless subpopulations as outlined in the Executive Council Member
Consideration Matrix (Exhibit B).

Section C:  Prioritization Panel Membership: The Prioritization Panel is to be comprised of
five (5) Active Level members appointed by the Executive Council for one (1) year
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Section D:

Article V:

Section A.

() TCCoC

terms. Membership should be comprised of one at large community member, one
non-profit representative, one representative from a faith-based organization, and
two government agency representatives or by a distribution determined by the
Executive Council to best represent the current matrix of organization types
represented in the General Collaborative and/or to reflect the makeup of the
current populations and subpopulations of individuals and families experiencing
homelessness in the geographical area. Under no circumstances shall a
representative of an organization with a funding request in current competition be
appointed to the Prioritization Panel during the period in which such request will be
reviewed by the panel. Members may serve multiple consecutives terms if
appointed.

Ad Hoc Committee Membership: Mission-specific committees created to
complete specified tasks such as special event planning are made up of any
combination of Active Level Members, and may also include Open Level Members
whose area of focus is relevant to the specified tasks for which the committee has
been formed.

Officers

Officers of the General Collaborative Group

I. Designation of Officers: The officers of the Tehama County Continuum
of Care General Collaborative Group shall be Chairperson, Vice
Chairperson and Secretary.

2. Nomination of Officers: The current Chairperson shall appoint a special
Nominating Committee comprised of non-designated officers to present a
slate of officers to the Tehama County Continuum of Care General
Collaborative Group at the monthly meeting in May of each year.
Nominations may also be made from the floor.

3. Election and Term of Officers: Tehama County Continuum of Care
General Collaborative Group shall elect from the Active Level Membership
of the Tehama County Continuum of Care the above listed officers during
the month of June, each year. Nominations shall be announced by email as
an attachment to the meeting’s agenda, at least 72 hours prior to election
meeting. All officers shall be elected for a one-year term and shall serve
until their successors are elected and seated. A majority of the Active Level
members present at the meeting at which the elections are held shall
constitute a quorum for the election of officers. Terms of office begin at the
monthly meeting held in July of each year. Officers may serve two or more
consecutive terms if elected.

4. Vacancies: If an office becomes vacant during the year the Chairperson
shall appoint a special committee to nominate candidates from which the
Tehama County Continuum of Care may elect a successor. Nominations
may also be made from the floor-.
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5.

Powers of Duties of Officers:

a. Chairperson: The Chairperson of the Tehama County Continuum
of Care General Collaborative Group shall preside at all regular
meetings and shall have such other powers and duties consistent
with this Governance Charter.

b. Vice Chairperson: In the absence or disability of the Chairperson,
the Vice Chairperson shall perform the duties of the Chairperson
and shall perform other duties as are designated by the
Chairperson.

c. Secretary: All minutes of the meetings of the General
Collaborative Group shall be recorded by the Secretary. Minutes
shall be distributed electronically to all Active Level members within
14 days of the date on which the meeting was held. Secretary shall
also distribute Agendas for upcoming meetings prior to the date of
each meeting, and shall have other powers and duties consistent
with this Governance Charter

Section A. Officers of the Executive Council

A.10 | Governance Charter

Designation of Officers: The officers of the Tehama County Continuum
of Care Executive Council shall be Chairperson, Vice Chairperson and
Secretary.

Nomination of Officers: The current Executive Council Chairperson
shall appoint a special Nominating Committee comprised of non-designated
officers to present a slate of officers to the Tehama County Continuum of
Care Executive Council at the monthly meeting in July of each year.
Nominations may also be made from the floor.

Election and Term of Officers: Tehama County Continuum of Care
Executive Council shall elect from the Active Level Membership of the
Tehama Continuum of Care the above listed officers during the month of
August, each year. Nominations shall be announced by email as an
attachment to the meeting’s agenda, at least 72 hours prior to election
meeting. All officers shall be elected for a two-year term and shall serve
until their successors are elected and seated. A majority of the Executive
Council members present at the meeting at which the elections are held
shall constitute a quorum for the election of officers. Terms of office begin
at the monthly meeting held in September of each year. Officers may serve
two consecutive terms if elected.

Vacancies: If an office becomes vacant during the year the Chairperson
shall appoint a special committee to nominate candidates from which the
Tehama County Continuum of Care may elect a successor. Nominations
may also be made from the floor-.

Powers of Duties of Officers:

a. Chairperson: The Chairperson of the Tehama County Continuum
of Care Executive Council shall preside at all meetings of the
Executive Council and shall have such other powers and duties
consistent with this Governance Charter.



Section F.

Section G.

Article VI:

Section A.
Section B.
Section C.

Section D.

Article VII:

Section A.

Section B.

() TCCoC

b. Vice Chairperson: In the absence or disability of the Chairperson,
the Vice Chairperson shall perform the duties of the Chairperson
and shall perform other duties as are designated by the
Chairperson.

c. Secretary: All minutes of the meetings of the Executive Council
shall be recorded by the Secretary. Minutes shall be distributed
electronically to all Executive Council members within 14 days of
the date on which the meeting was held. Secretary shall also
distribute Agendas for upcoming meetings prior to the date of each
meeting, and shall have other powers and duties consistent with this
Governance Charter.

Resignation: Any officer may resign at any time by delivering a written resignation
to the Tehama County Continuum of Care. The acceptance of such resignation shall
not be necessary to make the resignation effective.

Removal: Any officer may be removed from office by a two-thirds (2/3) majority
vote of those in attendance. Proper notice specifying the proposed removal shall be
given one week prior to any meeting which removal shall be considered.

Continuum Participation

Regular Meetings: Continuum meetings will be held no less than quarterly each
year. Notice of meetings will be transmitted at least 72 hours in advance.

Quorum: It is the responsibility of the participants to attend Continuum meetings;
however, a quorum shall consist of those present.

Minutes: Minutes of all meetings shall be promptly recorded and a copy provided
to each member by email prior to the next regularly scheduled meeting.

Attendance: Records of attendance, reports and the names of motion makers will
be included in the minutes.

Collaborative Applicant

Appointment: The Collaborative Applicant shall be an agent of local government
or a non-profit organization and will be appointed annually by passing motion by the
Executive Council prior to the close of the CoC Registration period. Under no
circumstances shall an agency or organization accept appointment as Collaborative
Applicant that intends to submit a request for CoC Program funds (not including
CoC Planning Program Funds), new or renewal, as part of the CoC Application in a
year in which the organization will act as Collaborative Applicant.

CoC Registration: The Collaborative Applicant shall or designated agent shall
coordinate completion of the annual CoC Registration in eSnaps prior to the
deadline established by HUD and immediately provide the Executive Council
members with either a *.pdf or hard copy of the Registration Confirmation page
from eSnaps.
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Section C.

Article VIII:

Section A.

Section B.

CoC Application: The Collaborative Applicant or designated agent shall
coordinate completion of the annual CoC Application and its submission in eSnaps
as prior to the deadline established by HUD and immediately provide the Executive
Council members with either a *.pdf or hard copy of the Submission Confirmation
page from eSnaps.

Homeless Management Information System (HMIS)

Appointment: The HMIS Lead Agency shall be an agent of local government or a
non-profit organization and will be appointed by a passing motion by the Executive
Council.

HMIS Operation: The HMIS Lead Agency or designated agent shall coordinate
operation of the CoC-wide HMIS System as outlined in the Memorandum of
Understanding between the Collaborative Applicant and the CoC. (Exhibit D)

Article IX: Fiscal Agent

Section A.

In the event one is necessary, the Chair may appoint a fiscal agent who will handle
funds in accordance with applicable rules of the funding source. In such event,
written policies for the Fiscal Agent shall be developed in the form of an MOU and
attached to this Governance Charter.

Article X;: Review & Amendments

Section A.

Section B.

Review: These written standards, including attached Exhibits, shall be reviewed
annually for HUD compliance and for any other content deemed necessary by the
Executive Council. Review shall be performed by member(s) appointed by the
Executive Council prior to submission of the annual CoC Application or upon more
frequently if significant policy updates are issued.

Amendment: These written standards, including attached Exhibits, may be altered,
amended or repealed by the affirmative vote of two-thirds (2/3) majority of the
Members in attendance at any Tehama County Continuum of Care meeting.
Proposals to amend the Bylaws may be made at any monthly meeting. The proposed
amendment will be sent to all Continuum members in writing fifteen (15) days
before the next regularly scheduled meeting. A comment opportunity shall be
provided at the next meeting of the Continuum, followed by either a vote on the
amendment or a vote on decision to extend the comment period.

Article Xl: Code of Conduct/Conflicts of Interest

Section A.

General Collaborative Group: At any time an issue or matter may come before
the Continuum for which a Member may have a conflict of interest, (s)he shall
abstain from voting on said issue or matter. The Member may still participate in the
discussion if they fully disclose the nature of their conflict of interest and the
majority of the Members present vote to allow their participation. Any Member
with a conflict of interest may still answer questions posed by another Member
during the discussion.
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Section B. Executive Council: Policies for abstention, recusal and discussion participation for

Executive Council Members in the event of a conflict of interest are outlined in the
Executive Council Member Agreement
(Exhibit E).

Article XlI: Nondiscrimination

Section A. The Continuum of Care is a non-discriminatory organization and does not

() TCCoC

discriminate on the basis of age, sex, race, ethnicity, religion, creed, disability, sexual
orientation, familial status, or natural origin in accordance with all state and federal
regulations.
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Exhibit A

This form may also be accessed and submitted electronically at www.tehamacoc.org.

TEHAMA COUNTY
CONTINUUM of CARE

Active Level Membership Registration Form

Membership Type: 0o Individual 0 Organization

Name of Individual or Organization:

Active Level Membership Required
for voting in the TCCoC General
Collaborative meetings and officer
elections.

Membership confirmation will be
provided by email, US Mail, or both.
Membership is considered effective
on send date of confirmation.

Contact person (if organization):

Address:

Phone: Email:

Please check one of the following:
o Non-profit

o For-profit

o Government

o Other

Please check one of the following:
o0 Homeless

o Previously Homeless

o Currently Serving the Homeless

O Interested in Serving the Homeless

Completed membership forms are to be submitted to Chairperson at any scheduled Tehama County

Continuum of Care meeting.

() TCCoC

Policies & Procedures Manual | A.15


http://www.tehamacoc.org/




Exhibit B

TEHAMA COUNTY
CONTINUUM of CARE

Consideration Matrix for Selection of Executive Council Membership

Overall consideration: The Executive Council suggests the Tehama County CoC will ensure a Executive
Council/Board membership matrix indicating the geographic representation of members, the diversity of
membership, and subpopulations represented by CoC-funded provider representative(s).

* More than one category can be satisfied by one member of the board where applicable.

This matrix is to be reviewed, updated and approved by the General Collaborative no less than every five
(5) years, and can be amended at any time according to Review & Amendment policy found in TCCoC's
Goverance Charter.

Category Definition Key Considerations

Formerly Homeless An individual who was at one point | Recruitment: Former participants in CoC or
homeless. ESG funded projects can be recruited through
known program contacts as well as through
the General Collaborative membership roster.
Recruitment for this category is often a less
formal process, and can include assistance
from an advocate where appropriate. The
invitation to apply needs to clearly explain the
expectations for being a member, including
meeting dates, times, and location.

Applicants can submit a Board application
letter of interest indicating what they believe
they can contribute to CoC governance.

Emergency Solutions | Representative(s) from Considering how the applicant is using ESG
Grants (ESG) organization(s) within the CoC’s funds to contribute to the goals in the CoC, it
Program Recipient’s | geographical area that are direct is important that the applicant participate in
Agency recipients and/or subrecipients of the Regional Coordinated Assessment System
Representative Emergency Solutions Grant funds and participates in the community. Consider

geographic balance, current level of
participation in the CoC, and how the ESG or
city, state, county, etc. plan aligns with goals of

the CoC.
Continuum of Care The current Chair of the Communication between the General
General Continuum of Care General Collaborative of the TCCoC and the Executive
Collaborative Collaborative Committee should Council is a necessary component for

Chairperson
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Representative(s) of
local government
and/or mainstream
assistance agencies

Public Policy
Representatives

CoC-Funded
Provider
Representative

Homeless
Subpopulation
representative(s)

serve on the CoC Executive
Council Board.

Individuals who represent local
government agencies or other
mainstream agencies directly or
indirectly involved with
homelessness assistance

Individual(s) with experience and/or
knowledge of policies, laws and
local ordinances that affect
homeless individuals and families
and/or homelessness assistance
efforts.

An agency that operates a
Continuum of Care Program funded
homeless assistance program.

Individuals with personal experience
as a member of subpopulations or
representatives of organizations that
provide assistance to members of
homeless subpopulations, such as
Veterans, victims of domestic
violence, child abuse or other
crimes, LBTQ populations, runaway
and homeless youth, etc.
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successful collaboration and ensures that
practical and effective policies are developed.

Consider the current CoC participation and
involvement. Ensure the applicant understands
and is in alignment with the direction of the
CoC, especially as it relates to Coordinated
Entry and the HEARTH Act. Also important to
consider the advocacy work the applicants
have done historically related to ending
homelessness and/or the CoC goals.

Note the subpopulations the applicant
represents, current and historical participation.

The specific service needs of homeless
subpopulations should be represented
knowledgeably on the Executive Council to
ensure that appropriate services are both
provided specifically to such subpopulations
and that all possible accommodations are put
in place to appropriately facilitate access for
members of subpopulations to mainstream
services within the geographical area.
Representative(s) should be knowledgeable
regarding existing barriers to participation,
safety considerations and privacy guidelines
pertaining to one or more homeless
subpopulations.



TEHAMA COUNTY Exhibit C
CONTINUUM of CARE

Executive Council Member Agreement

Executive Council Term Start Date:

Executive Council Member Name and Organizational Affiliation:

Description of Community Representation (Homeless Service Provider, Specific Subpopulation
Advocate, Homeless or Formerly Homeless Individual):

Code of Conduct/Conflicts of Interest: Execution of this agreement includes the observance of

CoC Executive Council Code of Conduct and recusal process.

Tehama County Continuum of Care Executive Council recognizes that members represent interests of
organizations who may ultimately receive benefits from the CoC Program. To ensure that individuals
and organizations that best serve the needs of the community will not be denied funds because of their
active participation on Tehama County Continuum of Care Executive Council, and to confirm that
members serve the needs of the community and not the interests of any organization or entity, conflicts
of interest will be clearly stated after introduction of the agenda item. Conflicts may also be stated prior

to voting if Tehama County Continuum of Care Executive Council feels it is necessary.

No member shall vote upon or participate in the discussion of any matter, which shall have direct
financial bearing on the organizations the member represents. Conflict of interest and even the
appearance of a conflict of interest must be avoided. Members shall report conflict of interest and

recuse themselves from voting on issues where a conflict of interest is apparent or identified.

No member should vote on a question in which he or she has a direct personal or pecuniary interest
not common to other members of the organization. A conflict of interest is any situation in which

financial or other personal considerations may unduly influence Executive Council judgment.
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Recusal Procedure: In any case in which an Executive Council member has a personal interest in the
outcome of the vote (an interest not shared by other board members), the interested board member
should leave the meeting room so the remaining directors can freely discuss and vote on the issue.
(California's Fair Political Practices Act, Calif. Code of Reg. §18702.5.) Once the vote is taken, the

recused director may return to the meeting.

Signature Date:

Printed Name
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Exhibit E
CA-527 Tehama County Continuum of Care

Homeless Management Information System
Memorandum of Understanding

Memorandum of Understanding between

CA-527 Tehama County Continuum of Care and Alternatives to Violence
A. Purpose and Scope

The purpose of this Memorandum of Understanding is to confirm agreements between the CA-527 Tehama
County Continuum of Care (Tehama CoC) and Alternatives to Violence (ATV) in connection with the operation
of the Continuum of Care’s Homeless Management Information System (HMIS) and the development,
implementation and operation of Tehama CoC’s Coordinated Entry System (CES). The HMIS/CES is a
collaborative project of the CA-527 Tehama County Continuum of Care, Alternatives to Violence (ATV) as the
HMIS Lead Agency, and participating Partner Agencies. As such, the Memorandum of Understanding sets forth the
general understandings, and specific responsibilities of each party relating to key aspects of the governance and
operation of the Tehama CoC’s HMIS/CES.

B. Background

The HMIS is a computerized data collection system designed to capture information about homeless people and
homeless programs over time. HMIS is mandated by the U.S. Department of Housing and Urban Development
(HUD) for all communities and agencies receiving HUD Continuum of Care (CoC) homeless assistance funds, as
well as Emergency Solutions Grants (ESG), and various VA and HUD/VA programs. HMIS is essential to efforts to

streamline client services and inform public policy.

Analysis of information gathered through HMIS is critical to the preparation of a periodic accounting of
homelessness represented by the CA-527 Continuum’s geographic region, which may include measuring the
extent and nature of homelessness, demographic and other non- personally identifiable information about the
populations served, the utilization of services and homeless programs over time, and the effectiveness of homeless
programs. Such an unduplicated accounting of homelessness is necessary to service and systems planning, effective

resource allocation, and advocacy.

As mandated by the HEARTH Act, the 2012 CoC Program Interim Rule, and other HUD policy, Tehama CoC
will develop a Coordinated Entry System (CES). A Coordinated Entry System (referred to in some such
documents as Centralized or Coordinated Assessment) is a uniform process for administering an initial
assessment to potential program participants that is used by all participants in a Continuum of Care to ensure
efficient screening, assessment, prioritization of needs, and referral of program participants within and between
programs. As has been done in other geographical areas, Tehama CoC currently intends to develop this system

as a component of the same computerized system that is used to collect program participants’ HMIS data.
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C. The parties to this Memorandum of Understanding (MOU) share a common interest in
collaborating to end homelessness and successfully implementing and operating
HMIS/CES in Tehama County.

The CA-527 Tehama County Continuum of Care is a communitywide collaborative that works to provide a range
of homeless housing and services. The Continuum of Care system components may include planning & policy,
monitoring, analysis, prevention, emergency shelter, transitional housing, permanent affordable and permanent
supportive housing, supportive services at each stage, specialized programs and outreach for each homeless
subpopulation, and integration with “mainstream” programs. HMIS will enable homeless service providers to
collect uniform client information over time. Analysis of information gathered through HMIS is critical to
accurately calculate the size, characteristics, and needs of the homeless population; these data are necessary to

service and systems planning, and advocacy.

The development and implementation of an effective Coordinated Entry System throughout the geographical
region served by the Tehama CoC will serve to further the CoC’s “No Wrong Door” philosophy while
minimizing duplication of work associated with assessments, streamline referral processes and provide a

standardized method of determining program eligibility and prioritizing needs.

D. General Understandings

I. Governance Role
The Executive Council (Governing Body) of the CA-527 Tehama County CoC, under the provisions of the
McKinney Vento Act, HEARTH Act, the 2012 CoC Program Interim Rule, and other HUD policy, is
responsible for HMIS Lead Agency selection, HMIS oversight and implementation—including the final
elements of planning, software selection, and ensuring that the HMIS is in compliance with HUD’s national
HMIS Standards. Governance responsibilities are carried out by the Governing Board and the HMIS

Committee (described below).

2. HMIS Lead Agency Designation
The CA-527 Tehama County CoC Board designates Alternatives to Violence as HMIS Lead Agency to
manage and directly oversee and monitor HMIS operations on its behalf and to provide HMIS administrative

functions, training, and staffing at the direction of the Governing Board.

3. Executive & General Authority
The CA-527 Tehama County CoC Governing Board and CoC General Membership comprise the federally
constituted and required administrative bodies under the McKinney-Vento Act, HEARTH Act, and CoC
Program Interim Rule (including any future iterations of these enabling legislative documents) to act as final
local authority in all matters involving the functioning of the Continuum, designation of HMIS Lead, and

ensuring the performance of all activities necessary to fulfill HUD requirements.

4. Homeless Management Information System Committee
CoC Partner Agencies and community members actively participate with HMIS Lead Agency
through the HMIS Committee in the review and development of the HMIS process, including
establishing policies, procedures and protocols for privacy, data sharing protocols, data analysis,
reporting, data integrity/quality, etc. essential to the viability and success of the HMIS.
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5. Funding

a. HUD CoC Program Grant(s)
HMIS activities are eligible to be covered by an annual HUD CoC Program grant(s) and the
required local match funds as stipulated in the Acts and annual OneCPD SuperNOFA. It is the
responsibility of the HMIS Lead Agency to make application for these funds as part of this
agreement. The terms and uses of HUD funds are governed by the annual NOFA, HUD CoC grant

agreement and applicable rules.

I. Local Jurisdiction and Partner Agency Cash Match
The HUD CoC Program grant comes with a 25% cash match requirement. Alternatives
to Violence, as HMIS Lead Agency has responsibility for facilitating the commitment of
the local match and other funding for HMIS from participating jurisdictions, Partner
Agencies, and their own operational funding. Continuing match funding is subject to and
contingent upon available annual financing from all sources. In the event there is a
shortfall in the cash match, HMIS Lead Agency, Executive Board, and if needed, the HMIS

Committee will explore alternative funding options.

b. Alternative Funding Options
Funding is subject to and contingent upon available annual financing from all sources. In the event
there is a shortfall in funding, HMIS Lead Agency, Governing Board, and if needed, the HMIS

Committee will explore alternative funding options.

c. Contingency
While it is the responsibility of the HMIS Lead Agency participate in identifying potentially
appropriate funding options to make application for such funds upon direction from the CoC
Governing Board, final responsibility for ensuring adequate funding for operating the HMIS lies with
CA-527 Continuum of Care. The HMIS Lead Agency is not bound by this or any other agreement
to operate the HMIS in the absence of adequate funding. Should adequate funding sources fail to be
identified or decline to fund the HMIS System, Alternatives to Violence may, without penalty,
relinquish HMIS Lead Agency responsibilities upon written notice to CA-527 Tehama County
Continuum of Care. All data collected by the HMIS system while overseen by Alternatives to
Violence are to be turned over to the Governing Board in digital format within thirty (30) days of

such written notice.

6. Software and Hosting
CA-527 Tehama County Continuum of Care has selected a single software product—Clarity Human
Services—to serve as the sole HMIS software application in Continuum of Care. All Partner Agencies agree

to use Clarity Human Services as configured for use in the CA-527 Tehama County CoC HMIS.

7. Compliance with Homeless Management Information System Standards
The HMIS is operated in compliance with HUD HMIS Data and Technical Standards and other applicable
laws. The parties agree to make changes to this MOU, other HMIS operational documents, and HMIS
practices and procedures to comply with the expected revisions that will occur in the future, and to do so

within the HUD-specified timeframe for such changes.
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8. Local Operational Policies and Agreements
The HMIS is to operate within the framework of agreements, policies, and procedures developed and
approved over time by the Continuum through its HMIS Lead Agency and HMIS Committee. These
agreements, policies and procedures include but are not limited to the general CoC Policies and Procedures,
the HMIS Policies and Procedures, Privacy Policies and Notices, Client Release of Information (ROI) Forms
and Procedures, Standardized Information Collection Forms (Intake and Exit) to comply with Data Standards
and the Coordinated Entry Plan process, Partner Agency Agreements, and User Agreements. Changes to the
policies and procedures made from time to time by the CoC, through its HMIS Lead agency and HMIS
Committee, to comply with the HMIS Standards or otherwise improve HMIS operations are anticipated and
expected. It is also expected that the CoC may want to make some changes to the policies and procedures
in order to accommodate its unique approach to managing and administering the CoC Strategic Plan and
HMIS function.

E. Specific Responsibilities of the Parties

I. CA-527 Tehama County Continuum of Care Responsibilities

The CA-527 Tehama County CoC Governing Board serves as the HMIS governance body, providing
oversight, project direction, policy setting, and guidance for the HMIS project. The CoC exercises all its
responsibilities for HMIS governance through its Governing Board and HMIS Committee. These

responsibilities include:

Responsible for ensuring and monitoring compliance with the HUD HMIS Standards.
Designating the HMIS Lead Agency and the software to be used for HMIS, and approving changes
to the HMIS Lead Agency or software.

c. Conducting outreach to and encouraging participation by all homeless assistance programs and
other mainstream programs serving homeless people.

d. Developing and/or approving all HMIS operational agreements, policies, and procedures.

e. Guiding data quality and reporting.

f. Promoting the effective use of HMIS data, including measuring the extent and nature of
homelessness, the utilization of services and homeless programs over time, and the effectiveness of

homeless programs.

2. HMIS Lead Agency Responsibilities

Alternatives to Violence serves as the lead agency for the HMIS project, managing and administering all HMIS
operations and activities. ATV exercises these responsibilities at the direction of the CoC Governing Board.
These responsibilities are contingent on receipt of the appropriate funding through HUD CoC Program
Grant funding and local match dollars from participating jurisdictions and Partner Agencies, HMIS

Participation Fees and/or other sources of funding approved by the Governing Board and include:

a. General Responsibilities:
I.  Serving as the applicant and liaison with HUD regarding the HUD HMIS grants.
2. Attending CoC Governing Board meetings, specific team meetings, and conference calls as

necessary.
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Serving as the liaison with the software vendor.
Facilitating and attending the HMIS Committee.
Providing overall staffing and an HMIS Administrator for the project.

Participating in the success of HMIS.

N o v kW

Complying with HUD HMIS Standards (including anticipated changes to the HMIS

Standards) and all other applicable laws.

8. ATV shall be responsible for billing Partner Agencies and jurisdictions for cash match and
any applicable annual user or licensing fees.

9. Annually prepare CoC Program NOFA applications for HMIS funding.

10. Working in partnership with the CoC Lead Agency to inform elected officials,
government agencies, the nonprofit community, and the Public about the role and
importance of HMIS and HMIS data.

I'l. Provide regular data quality reports, and such requested custom reports as necessary for

the operation and analysis of regional CoC programs; prepare and submit data to HUD

for the annual AHAR report; participate as necessary in facilitating the annual PIT & HIC
count; provide data and documentation as necessary to complete the annual CoC

Program Grant Program Competition collaborative application.

b. Sub-Contracting:
Sub-contracting of any of the above responsibilities for the purpose of operating a cost-effective, high-

quality HMIS system will be permitted upon approval of the CoC Governing Board and HMIS Committee.

c. Project Management and System Administration:

I. General

a.  Provide and manage end user licenses (per terms of grant agreement with
HUD).

b. Create project forms and documentation
(approved by the HMIS Committee and CoC Board).

c.  Provide materials and assisting the CoC Lead Agency with presenting HMIS
information on a website.

d. Prepare project policies and procedures and collaborate with the CoC
Director to monitor and ensure compliance on behalf of and at the
direction of the CoC Board.

e. Obtain and maintain signed Partner Agency MOU'’s.

f. ATV will invoice partner agencies and jurisdictions.

g. ATV will collect local match and will provide accounting of match
contributions the CoC and HUD.

2. Security and Reliability:

a.  Protect confidential data (in compliance with HUD Standards, local privacy
policies, and other applicable law), and abide by any restrictions clients have
placed on their own data.

b. Liaison with Foothold Technology in ensuring system uptime and monitoring
system performance.

c. Develop and implement security and confidentiality plans as required by future
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revisions in HUD HMIS Standards.

3. Administer HMIS end users, including:

a.

b.

Add and remove Partner Agency users and administrators.

Manage user licenses

4.  Training:

Provide all training and user guidance needed to ensure appropriate system use, data

entry, data reporting, and data security and confidentiality, including:

oo ow

Training documentation.

Confidentiality, privacy, data sharing training per Coordinated Assessment Plan.
Application training for agency administrators and end users.

Outreach to users/end user support.

Technical assistance/HelpDesk support by email.

ATV will be responsible for scheduling initial training with Partner Agency staff
at the location which Partner Agency will be conducting data entry or on-site at
HMIS Lead Agency location.

Ongoing training will be provided as needed, either at the request of Partner
Agencies or upon identification of need of further training through Data Quality

analysis.

5. Data Quality:

a.

Ensuring all client and homeless program data are collected in adherence to the
HUD HMIS Data Standards and local additional requirements thereto.
Customizing the HMIS application to meet local data requirements.

Monitoring data quality, generating agency exceptions reports, correcting
errors.

Ensuring data quality.

Preparing and implementing a data quality plan if required by the revised HUD
HMIS Standards.

Carry out aggregate data extraction and reporting including the HMIS data
needed for an unduplicated accounting of homelessness, excluding the Point in
Time and Street count.

Prepare and upload data as requested by funders of the HMIS system or CA-
527 Tehama County Continuum of Care as a CoC.

Store collected data in accordance with federal and state statutes as well as any
guidelines specifically assigned to participating agencies, provided advanced
disclosure of such guidelines is provided by said agencies prior to entering data
into the HMIS.

Assist partner agencies with agency-specific data collection and reporting
needs, such as the Annual Progress Report and program reports (within

reason and within constraints of budget and other duties).



6. Satisfactory Assurances Regarding Confidentiality and Security:

a. It is understood that ATV will receive from HMIS partner’s
client information that may be subject to the privacy and
security protections and requirements of HUD HMIS Standards,
HIPAA Privacy Rule, other law, and local HMIS privacy and
security policies and procedures. ATV hereby agrees that it will
use protected client information only for purposes permitted
by agreement with Partner Agencies, the CoC Lead Agency,
state or federal entities, and as permitted by the applicable law
and Standards. Further, ATV agrees it will make use of all
safeguards required by HUD Privacy Standards, HIPAA Privacy
Rule, where appropriate, other law, and local HMIS privacy and
security policies and procedures in order to prevent any
unauthorized disclosure of protected client information.

F. Period of Agreement and Modification/Termination

1. Period of Operation and Termination: This MOU will become effective upon
signature of the parties and shall remain in effect until terminated by the parties.
Each party shall have the right to terminate this agreement as to itself only upon 90
days prior written notice to the CA-527 Tehama County Continuum of Care.
Violation of any component may be grounds for immediate termination of this
Agreement.

2. Annual Review Period: The terms and conditions of this MOU shall be reviewed
annually, beginning sixty (60) days prior to the anniversary of its execution, by both
parties to this agreement. Any recommendations, amendments, additions, deletions,
or required changes shall be presented to the CoC Board for consideration thirty
(30) days prior to that anniversary date.

3. Amendments: Amendments, including additions, deletions, or modifications to this
MOU must be agreed to by all parties to this Agreement.

Signatures of the parties indicate their agreement with the terms and conditions
set forth in this document.

On behalf of CA-527 On behalf of Alternatives to Violence,
Tehama County Continuum of Care: HMIS Lead Agency:

oo AI3TNS oaie A 2TS
Signature[{ g.‘L % £0'M'-b Signature

Printed NameG"& l\ L 2 L 0 O\“‘e-‘ Printed Name s jaﬂ!gg iipw r

Title c o] C\\o:rr Title Cm

2015 CA-527 Tehama County Continuum of Care HMIS Governance MOU, Page 8 of 8






TEHAMA COUNTY
CONTINUUM of CARE

CA-527: Standards for the Provision of Assistance

Purpose:

The HEARTH Act requires the Tehama County Continuum of Care (CoC) to have written policies
and procedures that govern the provision of assistance to individuals and families under any
Continuum of Care housing projects. These standards provide guidance to local providers in
administering CoC-funded assistance in the following areas:

e Eligibility and Documentation standards for CoC projects

e Targeting and prioritization for potential Permanent Supportive Housing (PSH), Transitional
Housing (TH), Emergency Shelter (ES) and Rapid Rehousing (RR) programs;

e Standards for administration of rental assistance; and

e Termination of assistance

The policies and procedures are not intended to be in lieu of or in place of the Interim Regulations for
the HEARTH Act, but are intended to clarify local policies regarding program administration. All HUD
funded providers must follow the Interim Regulations in its entirety.

|: Participant Eligibility and Documentation Standards

In order to provide assistance using Continuum of Care funds, providers must determine and
document participant eligibility. As set forth in the HEARTH Act, there are four categories of
eligibility: 1) Literally Homeless, 2) Imminent Risk of Homelessness, 3) Homeless Under Other
Federal Statutes (subject to cap), and (4) Fleeing/Attempting to Flee Domestic Violence. The
Tehama County CoC further limits category two (2) to those who will be literally homeless within
14 days, aligning eligibility with the Emergency Solutions Grants program.

Documentation must be included in the client record that demonstrates eligibility as follows:

A. Literally Homeless (in order of preference)

i.  Third party verification of homelessness (HMIS print-out, or written
referral/certification by another housing or service provider); or

ii. Written observation by an outreach worker; or

iii. Certification by the individual or head of household seeking assistance stating that
(s)he was living on the streets or in shelter;

iv. For individuals exiting an institution — one of the forms of evidence above and;

a. Discharge paperwork or written/oral referral, or
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b. Written record of intake worker’s due diligence to obtain above evidence and
certification by individual that they exited institution

If the provider is using anything other than a. Third Party Verification, the case file must include
documentation of due diligence to obtain third party verification.

B. Imminent Risk of Homelessness

i. A court order resulting from an eviction action notifying the individual or family that
they must leave within 14 days; or

ii. For individual and families leaving a hotel or motel — evidence that they lack the
financial resources to stay; or

ii. A documented and verified written or oral statement that the individual or family
will be literally homeless within 14 days; and

iv. Certification that no subsequent residence has been identified; and

v. Self-certification or other written documentation that the individual lacks the
financial resources and support necessary to obtain permanent housing.

C. Homeless Under Other Federal Statute
i. Not Applicable

D. Fleeing/Attempting to Flee Domestic Violence

For victim service providers:

i.  An oral statement by the individual or head of household seeking assistance which
states: they are fleeing; they have no subsequent residence; and they lack resources.
Statement must be documented by a self-certification or a certification by the intake
worker.

For non-victim service providers:

a. Oral statement by the individual or head of household seeking assistance that they
are fleeing. This statement is documented by a self-certification or by the
caseworker. Where the safety of the individual or family is not jeopardized, the oral
statement must be verified; and

b. Certification by the individual or head of household that no subsequent residence
has been identified; and

c. Self-certification, or other written documentation, that the individual or family lacks
the financial resources and support networks to obtain other permanent housing.

E. As defined in the HEARTH Act, eligibility for Permanent Supportive Housing is limited
to categories | and 4. Participants must also:

a. Enter from the street or shelter, or a transitional housing program to which they
originally entered from the street or shelter (NOTE: if the project is designated for
chronically homeless, they may only enter from the street or shelter. Individuals
may lose their chronically homeless designation after they enter a transitional
housing program); and

b. At least one member of the household must have a disability of long duration,
verified either by Social Security or a licensed professional that meets the state
criteria for diagnosing and treating that condition.

B.2 | Standards for the Provision of Assistance



2. Prioritization & Targeting

Tehama County Continuum of Care providers administering homeless assistance follow a
coordinated entry process for people experiencing homelessness in our community.

A. For homeless families with children and unaccompanied homeless youth, a coordinated
entry system is in place that seeks to mediate/prevent homelessness whenever possible,
reduce the homeless episode for families through rapid rehousing and shelter/transitional
housing focused on moving families from homelessness to permanent housing as soon as
possible, and permanently house the most vulnerable families, as resources are available.

B. For Individuals unaccompanied by children, the Continuum utilizes a coordinated entry
system that includes the VI-SPDAT to assess for vulnerability risk factors and chronic
homeless status. If individuals are assessed and found not to be vulnerable and chronically
homeless, they will be targeted for: permanent housing/rapid rehousing, or income-based
housing.

C. For vulnerable, chronically homeless individuals, the Continuum utilizes a coordinated entry
system that includes the VI-SPDAT to identify those most at risk of dying on the street. If
Permanent Supportive Housing project funds become available they will be considered
“priority candidates” for any Permanent Supportive Housing vacancies for which they may
be eligible.

3. Standards for Administering Assistance

A. Dedicated PSH beds are required through the project’s grant agreement to only be used to
house persons experiencing chronic homelessness unless there are no persons within the CoC
that meet that criteria.

B. Any non-dedicated beds in PSH that come open are to be converted to Chronically Homeless
dedicated beds as they become empty.

C. PSH beds are to be prioritized for participants meeting the following criteria:

I. First Priority — Chronically Homeless Individuals and Families with the longest history of
homelessness and with the most severe service needs as determined by assessment
administered according to the TCCoC’s Coordinated Entry Policies & Procedures.

2. Second Priority — Chronically Homeless Individuals and families with the longest history
of homelessness as determined by assessment administered according to the TCCoC'’s
Coordinated Entry Policies & Procedures.

3. Third Priority — Chronically Homeless Individuals and Families with the most severe
service needs as determined by assessment administered according to the TCCoC'’s
Coordinated Entry Policies & Procedures.

4. Fourth Priority — All other Chronically Homeless Individuals and Families

D. All potential SHP funded programs must enter into a lease or occupancy agreement with
tenants that must be at least one month (TH/RR) or one year (PSH) in duration. The lease
agreement must observe Fair Housing Act regulations.

E. Participants in permanent supportive housing will be expected to pay a maximum of 30% of
their income (monthly, adjusted) toward rent (including utilities). If the participant has zero
income, the participants will not be required to pay rent, but their supportive services
partner is expected to work with them to secure income (either earned or unearned) as
soon as possible. In no circumstance will a tenant be charged an amount above the Rent
Reasonableness standard established by HUD.
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F. Participants in leasing programs may be charged an occupancy charge up to 30% of the
monthly adjusted income; 10% of the family’s gross income; or the portion of the family’s
public assistance.

4. Written Process for Termination of Assistance

All programs that offer housing assistance to individuals or families within the Continuum of Care
must provide a written explanation of a tenant’s rights and responsibilities that includes an
explanation of program requirements and the consequences and appeal rights should a violation
occur. The violation notification must be provided in writing to the participant with an
accompanying right to an independent hearing (where the review officer, determined by committee,
is not directly involved in the program administration) to review the program’s decision to
terminate assistance to the recipient. Written notification of the outcome of the hearing/final
decision will be provided within thirty (30) days of the conclusion of the hearing.

B.4 | Standards for the Provision of Assistance



TEHAMA COUNTY
CONTINUUM of CARE

CA-527: Standards for Monitoring ESG Outcomes

Purpose:

The Continuum of Care (CoC) is responsible for coordinating and implementing a system to meet the needs
of the population and subpopulations experiencing homelessness within the geographic area of Tehama
County. Both the Emergency Solution Grants program Rules and Regulations (ESG) and the Homeless
Emergency Assistance and Rapid Transition to Housing (HEARTH) Continuum of Care Program Interim Rules
state that the Continuum of Care (CoC), in consultation with recipients of Emergency Solutions Grants
program funds within the geographic area, (1) establish and consistently follow written standards for providing
Continuum of Care assistance, (2) establish performance targets appropriate for population and program type,
and (3) monitor recipient and sub-recipient performance.

All programs that receive ESG or CoC funding are required to abide by these written standards. The CoC
strongly encourages programs that do not receive either of these sources of funds to accept and utilize these
written standards.

The written standards have been established to ensure that persons experiencing homelessness who enter
programs throughout the CoC will be given similar information and support to access and maintain permanent
housing.

The majority of these standards are based on the ESG and/or the HEARTH Interim Rules. There are some
additional standards that have been established by the CoC that will assist programs in meeting and exceeding
performance outcomes that will help the CoC reach the goal of ending homelessness.

The Continuum of Care Written Standards will:

e Assist with the coordination of service delivery across the geographic area and will be the
foundation of the coordinated entry system

e Assist in assessing individuals and families consistently to determine program eligibility and
prioritization

e  Assist in administering programs fairly and methodically

e  Establish common performance measurements for all CoC components.

e  Provide the basis for the monitoring of all CoC and ESG funded projects

These written standards have been developed in conjunction with CA DHCD and other service providers to allow for
input on standards, performance measures and the process for full implementation of the standards throughout the
CoC from the prospective of those organizations that are directly providing, or could potentially provide homeless
housing and services, Emergency Shelter(ES), Transitional Housing (TH), Permanent Supportive Housing (PSH), Rapid
Re-Housing (RRH) and Supportive Service Only (SSO).
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|. Program Requirements for all Programs

A. Programs must coordinate with other targeted homeless services within the CoC

B. Programs must coordinate with mainstream resources in the CoC including housing,
social services, employment, education and youth programs for which participants may
be eligible

C. Programs must have written policies and procedures and must consistently apply them
to all participants

D. Programs that serve households with children:

A staff person must be designated as the educational liaison that will ensure that
children are enrolled in school, connected to appropriate services in the community,
including early childhood program such as Head Start and the McKinney Vento
education services.

F.  The age and gender of a child under age 18 must not be used as a basis for denying any
family‘s admission to a project that provides shelter for families with children

G. Programs receiving ESG and CoC funding must participate in HMIS (Homeless
Management Information System), however all homeless programs are strongly
encouraged to participate in HMIS.

H. Programs must meet minimum HMIS data quality standards

I.  Programs must conduct an initial evaluation to determine eligibility and the amount and
type of assistance needed to regain stability in permanent housing (in the future this will
be the role of coordinated entry system)

J.  Program rules and regulations should be designed in the spirit of inclusion rather than as
grounds for denial or termination. Programs are required to remove unnecessary
barriers to program entry.

K. Programs must have a formal procedure for terminating assistance to a participant that
recognizes the rights of the participant(s) involved.

L. Programs must use judgment and examine all extenuating circumstances in determining
that a violation should result in termination

M. Every effort should be made to allow the participant to remain in the program;
termination should only be exercised in the most severe cases.

N. Termination does not necessarily preclude assistance at a future date

O. Programs must make known that use of the facilities and services are available to all on
a nondiscriminatory basis

P. Programs may not engage in inherently religious activities such as worship, religious
instruction or proselytization as part of the programs or services funded under the CoC
or ESG. These activities can be conducted but must be separate and voluntary for
program participants.
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2. Record-Keeping Requirements for All Programs

A.

B.

IrI o6 m m
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Q.

Participant Recordkeeping Requirements include:

All records containing personally identifying information must be kept secure and
confidential

Programs must have written confidentiality/privacy notice a copy of which should be
made available to participants if requested.

Privacy notices will be posted at all intake locations specifically explaining HMIS useage.
Documentation of homelessness (following HUDs guidelines)

A record of services and assistance provided to each participant
Documentation of any applicable requirements for providing services/assistance
Documentation of use of coordinated assessment system

Documentation of use of HMIS

Records must be retained for seven years

Financial Recordkeeping Requirements include:

Documentation for all costs charged to the grant

Documentation that funds were spent on allowable costs

Documentation of the receipt and use of program income

Documentation of compliance with expenditure limits and deadlines

Retain copies of all procurement contracts as applicable

Documentation of amount, source and use of resources for each match contribution

3. Occupancy Standards for All Programs

A.

All potentially funded housing units, including scattered site programs owned and
managed by private landlords, must meet applicable state or local government health
and safety codes and have current certificate of occupancy for the current use and meet
or exceed the following minimum standards: (For more detail refer to ESG regulations
576.403 (b) Minimum Standards)

Buildings must be structurally sound to protect from the elements and not pose any
threat to health and safety of the residents

Must be accessible in accordance with Section 504 of the Rehabilitation Act, the Fair
Housing Act and the Americans with Disabilities Act where applicable
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D. Must provide an acceptable place to sleep and adequate space and security for
themselves and their belongings

E. Each room must have a natural or mechanical means of ventilation

F.  Must provide access to sanitary facilities that are in operating condition, private and
clean

G. Water supply must be free of contamination
Heating/cooling equipment must be in working condition

l.  Must have adequate natural or artificial illumination and adequate electrical resources to
permit safe use of electrical appliances

J.  Food preparation areas must have suitable space and equipment to store, prepare and
serve food in safe and sanitary manner

K. Building must be maintained in a sanitary condition

L. Must be at least one smoke detector in each occupied unit of the program; and where
possible near sleeping areas. The fire alarm system must be designed for hearing-
impaired participants. There must be a second means of exiting the building in case of
fire or other emergency.

M. The Program, Record Keeping and Occupancy Standards as represented above apply to
all programs regardless of the type of services/housing that they provide. Below are
the minimum standards that apply to each specific component of the homeless system in
addition to the above.

4. EMERGENCY SHELTER

The Emergency Shelter System in Tehama County is currently composed of a flexible
number of seasonal beds. Placements can also be made at area hotels/motels if there is no
appropriate shelter available. Emergency shelter programs serve unsheltered individuals and
families, and victims of domestic violence. The level of support services available to participants
varies greatly from program to program. The length of stay is generally expected to be less than 30
days; extensions may be granted in certain circumstances.

A. Eligibility Criteria:
i. Participants must meet the HUD definition of homelessness.

ii. Currently, each individual shelter/program has its own eligibility criteria. At entry,
this may be based on the sub-population served, i.e. — age, gender, family
composition, severity of behavioral health issues, etc. Once Coordinated Entry
System is established all referrals to shelters and assessment for type and level of
services will come through that system.
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Domestic Violence Assistance Programs may be exempt from participating in some
generally required components of the coordinated entry system due to issues of
confidentiality.

B. Minimum Standards:

iv.

V.

Vi.

vii.

viii.

Minimum hours of operation 8PM — 7AM
Provide a minimum of one meal per day

A minimal amount of personal information must be collected to establish a daily
client roster to be kept in case of emergency and/or building needs to be evacuated

At intake each participant shall be informed of evacuation procedures.

Maps/diagrams of exits should be prominently placed throughout the facility

C. Standard Outcomes

iX.

X.

Xi.

Xii.

xiii.

Xiv.

Average length of stay is less than 35 days

50 % of participants exit with a successful housing outcome
and/or

30% of participants exit to permanent housing

Less than 30% of participants exit to an unknown location
60% of participants exit with/linked to cash income

60% of participants exit with/linked to non-cash resources

5. RAPID RE-HOUSING PROGRAMS (RRH)

Rapid Re-Housing Programs (RRH) provide housing relocation and stabilization services and short
or medium term rental assistance as needed to help a homeless individual or family move as quickly
as possible to permanent housing and achieve stability in that housing.

A. Shared Eligibility Criteria:

vi.

() TCCoC

Participants must meet the HUD definition of homelessness

Participants must be coming from an emergency shelter or residing in a place not
meant for human habitation

Minimum Standards
Maximum participation in a rapid rehousing program cannot exceed 24 months

Services that must be provided include landlord outreach, assessment of housing
barriers, financial assistance, and case management

Support services must be provided throughout the duration of stay in housing
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B. Process Outcomes:
vii. Average shelter Length of Stay (LOS) less than 45 days
viii. Average time from program entry to housing placement is 4| days
ix. Referral to RRH by shelter Case managers within 7 business days
C. Minimum Performance Benchmarks:

i. 60% or more of all participants remain stable in RRH or exit to a different
permanent housing situation

ii. 44% or more of adult participants will have income from sources other than
employment

iii. 44% or more of adult participants will increase income from sources other than
employment

iv. 36% or more of all participants have mainstream (non-cash) benefits at exit from
program

v. 16% or more of adult participants have employment income

vi. 16% or more of adult participants increase employment income

6. TRANSITIONAL HOUSING PROGRAMS

Transitional Housing (TH) facilitates the movement of homeless individuals and families to
permanent housing within 24 months of entering TH.

A. Shared Eligibility Criteria:

i. Currently, each individual shelter/program has its own eligibility criteria. At entry,
this may be based on the sub-population served, i.e. — age, gender, family
composition, severity of behavioral health issues, etc.

ii. Participants must meet the HUD definition of homelessness

iii. Participants will generally have a minimum of 6-9 identified barriers to
accessing/retaining permanent housing

iv. All referrals to shelters and assessment for type and level of services will come
through the Coordinated Entry system.

B. Minimum Standards

i. Maximum length of stay cannot exceed 24 months, unless more time is needed to
identify Permanent Housing, then one-month extensions can be granted on a
limited basis.

ii. Assistance in transitioning to permanent housing must be provided
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vi.

vii.

viii.

Support services must be provided throughout the duration of stay in transitional
housing

Program participants in transitional housing must enter into a lease agreement for a
term of at least one month. The lease must be automatically renewable upon
expiration, except on prior notice by either party, up to a maximum term of 24
months

Accessing Transitional Housing Programs (until Coordinated Entry System is in
place)

TH programs will screen potential participants using the common assessment form

Accessing Transitional Housing Programs (when Coordinated Entry System is in
place)

All referrals for TH programs will come through the Coordinated Entry System

Each potential TH program in the CoC will provide accurate and up-to-date
information on eligibility criteria for the program; ie. — gender specific,
individuals/families

C. Minimum Performance Benchmarks (Apply CoC Benchmarks to ESG
funded programs)

vi.

80% or more of all participants will exit to a permanent housing situation

54% or more of adult participants will have income from sources other than
employment

56% or more of all participants have mainstream (non-cash) benefits at exit from
program

20% or more of adult participants have employment income
20% or more of participants will increase employment income

54% or more of adult participants will increase income from all sources

7. PERMANENT SUPPORTIVE HOUSING PROGRAMS

Under the HEARTH Interim Rule Permanent Housing (PH) is one of the eligible program
components. Permanent housing is community-based housing, the purpose of which is to provide
housing without a designated length of stay. Permanent Supportive Housing is one of the two types
of Permanent Housing eligible for CoC Homeless Assistance Program funding.

A. Shared Eligibility Criteria:

() TCCoC

Participants must meet the HUD definition of homelessness

PSH can only provide assistance to individuals with disabilities and families in which
at least one adult or child has a disability
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iii. Participants will generally have a minimum of 9-12 identified barriers to
accessing/retaining permanent housing

iv. All referrals to shelters and assessment for type and level of services will come
through the Coordinated Assessment system.

B. Minimum Standards
i. There can be no predetermined length of stay for a PSH program

ii. Supportive services designed to meet the needs of the program participants must
be made available to the program participants throughout the duration of stay in
PSH

iii. Program participants in PSH must enter into a lease agreement for an initial term
of at least one year. The lease must be automatically renewable upon expiration,
except on prior notice by either party, up to a maximum term of 24 months

iv. Turnover beds in PSH projects will be prioritized for the chronically homeless
v. New PSH projects must

vi. PSH programs will utilize housing first approaches

vii. Accessing PSH Programs (when Coordinated Entry System is in place)

viii. All referrals for PSH programs will come through the Coordinated Entry System

ix. Each PSH program in the CoC will provide accurate and up-to-date information on
eligibility criteria for the program; ie. — gender specific, individuals/families

C. Minimum Performance Benchmarks

i. 80% or more of all participants remain stable in PSH or exit to a different
permanent housing situation

ii. 70% or more of participants remain stable in PSH for at least one year or exit to
permanent housing (New: Local measurement)

iii. 54% or more of adult participants will have income from sources other than
employment

iv. 54% or more of adult participants will increase income from sources other than
employment

v. 56% or more of all participants have mainstream (non-cash) benefits at exit from
program

vi. 20% or more of adult participants have employment income

vii. 20% or more of adult participants increase employment income
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8. SUPPORTIVE SERVICES PROJECTS

Under the HEARTH Interim Rule Supportive Service Only (SSO) is one of the eligible program
components. SSO projects are projects that provide services to persons experiencing
homelessness that are not tied to specific housing units.

i. Shared Eligibility Criteria:

i. Participants must meet the HUD definition of homelessness

ii. Minimum Standards

i. Support services provided must focus on:

a.
b.

c.

Getting participants housed
Linking participants to mainstream benefits and resources

Maintaining benefits which the participant is eligible

iii. SSO Program Specific Standards

i. Street Outreach Programs

a.

Engagement (pro-active activities to find and engage persons experiencing
homelessness)

Address/provide basic survival items (blankets, gloves, socks, personal care items,
etc.)

Provide assistance with navigating system/link to services

. Assist with obtaining housing

Minimum Safety Measures

Must always have charged cell phone and answer or call back immediately if
called

Must sign in/out and include locations that will be visited with approximate times

Try to be aware of possible gang activity for personal safety reasons and to alert
homeless contacted (particularly homeless youth) to them

ii. Drop In Center: (Should not be used as an emergency shelter)

() TCCoC

Engagement activities

Address/provide basic survival items (blankets, gloves, socks, personal care items,
etc.)

Provide assistance with navigating system/link to services
Assist with obtaining housing

Transportation
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m.

n.

Provide a low demand environment

Provision of basic needs (laundry, shower, snacks, clothing, etc.)

. Provide social supports (informal counseling by staff, peers, etc.)

Co-location of other service providers

Can be used as jail diversion for small offenses (sleeping in public place,
trespassing, etc.)

Minimum Safety Measures
A minimum of two staff must be present while open
Must have a working phone available

Participants must sign in/out

iv. Access to SSO Programs

a.

b.

Accessing SSO Programs for legal services may be through Coordinated Entry or
through referral from housing and public benefit providers.

Participants may also access drop-in center or outreach services by self-referral.

v. Minimum Performance Benchmarks for SSO programs

a.

b.

80% or more of all participants will exit to a permanent housing situation

54% or more of adult participants will have income from sources other than
employment

56% or more of all participants have mainstream (non-cash) benefits at exit from
program

20% or more of adult participants have employment income
20% or more of participants will increase employment income

54% or more of adult participants will increase income from all source

C.10 | Standards for Monitoring ESG Outcomes



TEHAMA COUNTY Coordinated Entry
CONTINUUM of CARE Policies & Procedures

a. Overview:
The TCCoC’s Coordinated Entry System (CES) uses a "no wrong door" approach to ensure that all
individuals and families experiencing homelessness in Tehama County have fair and equal access to
appropriate services, including housing services, regardless of where or how they initially present. The
CES is comprised of two or more complementary components: a standardized assessment designed to
evaluate a participant’s vulnerability level and to provide a starting point for determining which services
or combination of services might best assist the participant, program-specific mini-assessments designed
to evaluate which services provided by the assessing program or partner programs may be appropriate
and beneficial to the participant, and a Coordinated Referral process that allows program staff to
efficiently connect participants with service providers and programs appropriate to the needs
determined in a participant’s assessments.

b. Points of Entry:
Participants can access the CES by phone by dialing 2-1-1, online at www.tehamacoc.org by submitting a
request to be contacted by a service provider or through walk-in at any of the participating
organizations’ physical service or business centers.

c. Assessment:
Homeless assistance service providers throughout Tehama County will utilize the Vulnerability Index
and Service Prioritization Decision Assistance Tool (VI-SPDAT) as the common assessment for
screening any single individual experiencing homelessness and the F VI-SPDAT to screen any family
experiencing homelessness. The assessment takes approximately 10 minutes to administer, and can be
conducted by any provider who has been completed training to use the tool.

Training is available, online, at no cost from OrgCode Consulting, Inc., the developer of this assessment
tool. Providers can access this training by visiting www.orgcode.com. Electronic record or hard copy of
each trained staff’s certification is to be kept on-site by the service provider and a second copy is to be
forwarded to the TCCoC’s HMIS Lead organization.

Organizations that do not yet have a staff member trained in administering the VI-SPDAT and F VI-
SPDAT may begin with the Coordinated Referral component of the CES, with the understanding that
the priority referral for any individual or family presenting as homeless will be to an organization that
can administer the assessment. All VI-SPDAT assessments are to be recorded in HMIS within two
working days from when the information was first collected. Each assessment is included in a weekly
report and clients are placed on the housing priority list for the type of housing that aligns with their VI-
SPDAT or F VI-SPDAT score.

Individuals or families not identifying themselves as homeless do not receive this assessment, but are still
eligible for participation in the Coordinated Referral process and will be connected to services including
assistance with food, medical and mental health services and insurance coverage, employment skills
training, homeless prevention services, and other available services for which they may be eligible.
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d.

Informed Consent and Release of Information:
Standard informational signage outlining the purpose of the
HMIS/CES system is to be posted at service and business
centers of organizations that participate in HMIS/CES. This
standard signage is available for download on the
“HMIS/CES Resources” page at www.tehamacoc.org.

HMIS/CES Participating organizations will utilize a standard
ROI designed to inform participants in plain English of the
purpose of the CES, its intended advantages and the nature
of the information that will be shared with other service

It is important to note that while Tehama
County does not currently have many of the
housing types indicated by VI-SPDAT and F
VI-SPDAT scores, conducting these
assessments is important in determining
which non-housing supportive services may
best assist a participant in resolving the
obstacles that may be inhibiting his or her
ability to obtain or sustain housing using the
housing options available in Tehama
County. In addition to providing this valuable

information, assessment scores gathered
over time will provide insight into which
possible future solutions would best serve
the local population.

providers. This ROl is available for download on the
“HMIS/CES Resources” page at www.tehamacoc.org.
Participants are free to opt out of having their information
shared, but service providers should be certain to clearly
explain that opting out of participation will mean that in order to receive services from other providers,
the participant will need to seek out, initiate contact, and establish program eligibility with each service
provider individually.

Veterans assessed at Veterans Affairs (VA) will also be asked to complete the VA ROI before the VI-
SPDAT is completed.

HMIS Data Elements:

Homeless assistance service providers throughout Tehama County will utilize the Clarity Human
Services Homeless Management Information System as the common tool for managing records of
services provided to individuals and families experiencing homelessness in Tehama County.

Organizations that do not yet have user license privileges or a staff member trained in entering data in
to Clarity may collect this information in hard copy form at this time. These hard copies should follow
the participant to programs to which they are referred, with the first Clarity-enabled organization that
the participant encounters entering the data into the cloud-based Clarity system.

Housing specific data on the Clarity / HMIS forms need not be collected on Individuals or families not
identifying themselves as homeless, but all efforts should be made to collect the other, more common,
data elements.

f. Coordinated Referrals:

The Tehama County Continuum of Care is currently in the process of configuring the Clarity system to
provide automatic, participant specific referrals, both through automatic notifications to the provider
referring and the provider to which an individual or family should be referred.

While this system is in development phase, providers are to continue making referrals through
traditional means, including using the 211 telephone service and website

(http://21 I norcal.org/tehama/find-services/) and the TCCoC website’s “Find Assistance” page
(http://tehamacoc.org/), in addition to resource lists provided in hard copy format to Participating
Organizations.

Announcements regarding progress towards an all-electronic referral system will be made through
TCCoC'’s Events & Announcements email list. To be included on this mailing list, visit
www.tehamacoc.org and navigate to the “Events & Announcements” page.

D.2 | Coordinated Entry Policies


http://www.tehamacoc.org/
http://www.tehamacoc.org/
http://211norcal.org/tehama/find-services/
http://tehamacoc.org/
http://www.tehamacoc.org/

07. The TCCoC’s HMIS Policies & Procedures Manual is currently in Development and is not available to
attach.






Introduction

Annually, the U.S. Department of Housing and Urban Development (HUD) holds a national competition for Continuum of Care (CoC) Program funds. This competition brings funds into Snohomish County to provide housing and services to individuals and families who are experiencing homelessness.



This scoring tool has been developed to measure the performance and capacity of housing projects based on the HEARTH Performance Measures. This instruction guide details how Tehama County Continuum of Care (TCCoC)staff and the Project Review Committee (PRC), an independent body, will evaluate projects. This method of project evaluation has been reviewed and approved by the CoC Oversight Committee, a committee of the Partnership to End Homelessness (PEH) CoC Board.



In order to best serve our community by providing effective projects and capturing the maximum funds available, housing projects will be ranked according to HUD’s priorities as established in the FY2015

Notice of Funding Availability (NOFA), as well as according to local priorities.



To gather the necessary information to properly consider each project, OCHS will pull data from the Snohomish County Homeless Management Information System (HMIS) and use other relevant information/data from monitoring visits, and agencies will complete a Supplemental Application.



EVALUATION PERIOD

Renewal projects will be evaluated for the period from January 1, 2013 to December 31, 2014. Projects that were not operating during this entire period will be evaluated from the project’s operating start date through December 31, 2014. For projects not operating during the Evaluation Period (i.e. new projects), reviewers will evaluate the agency’s other project(s) for the Evaluation Period using either HMIS  or  a  comparable  database.  In  the  event  that  the  agency  did  not  participate  in  HMIS  or  a comparable database during the Evaluation Period, the agency will be required to supply relevant data and back-up documentation.



		[bookmark: _GoBack]OVERVIEW

		Source

		

		Max. Points*



		Experience and Capacity

		Supplemental/Monitoring

		

		4



		Subtotal

		4 points



		Project Performance



		Housing Stability

		HMIS

		

		8



		Earned Income

		HMIS

		

		4



		Mainstream Benefits – Cash Benefits

		HMIS

		

		4



		Mainstream Benefits – Non-Cash

Benefits

		HMIS

		

		4



		Utilization Rate

		HMIS

		

		5



		Subtotal

		25 points



		Funding Priorities



		Permanent Housing

		Supplemental/HMIS

		

		3



		Low-Barrier

		Supplemental

		

		2



		Housing First

		Supplemental

		

		2



		Alignment with HUD Priorities

		Supplemental

		

		2



		Subtotal

		9 points
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		HMIS Participation



		HMIS – Timeliness

		HMIS

		OCHS

		2



		HMIS – Completeness

		HMIS

		OCHS

		2



		Subtotal

		4 points



		Community Involvement



		Homeless Planning Participation

		Supplemental

		OCHS

		5



		Homeless Planning Leadership

		Supplemental

		OCHS

		5



		Subtotal

		10 points



		Financial



		Leveraging

		Supplemental

		OCHS

		2



		Spending

		APR/Invoices

		OCHS

		3



		Subtotal

		5 points



		Optional Narrative

		Supplemental

		PRC

		Variable



		Total Possible

		56 points



		Threshold Criteria/Penalties

		HMIS/OCHS

		OCHS

		(35) points



		* Maximum Points are not available for all projects, as detailed in the scoring instructions below. In ranking projects, the Project Review Committee (PRC) will consider, in part, the percentage of points received (i.e., points received relative to the total possible points available).









THRESHOLD CRITERIA/PENALTIES

Projects will be reviewed to determine whether they meet eligibility and capacity thresholds. Projects that are unable to meet the threshold criteria will be penalized as detailed below.  Points lost for penalties will be adjusted proportionately to the total possible score. Applications will be rejected and not considered for review for any of the following reasons: (1) application materials are not received by the deadline, (2) the application is not consistent with the 10-Year Plan to End Homelessness, (3) the agency has outstanding HUD Monitoring Findings that are overdue or unsatisfactory, (4) the project does  not  comply  with  the  requirements  of  the  CoC  interim  rule  (24  CFR  part  578),  including requirements to accept referrals from the Coordinated Entry System for the project and to participate in HMIS. Any penalty points for failure to meet the Threshold Criteria will be subtracted from the total score received.



		General (All Projects)

		Pass/Fail



		Application materials were submitted by the deadline

		P/F



		Project is consistent with the 10-Year Plan to End Homelessness and the Consolidated Plan

		P/F



		No outstanding HUD Findings. Response is not overdue or unsatisfactory.

		P/F



		Project complies with the CoC interim rule (24 CFR part 578).

		P/F



		Performance Threshold (Renewals Only)

		Penalty*



		TH Only

		<50% of participants exited to Permanent Housing (PH)

		(5)



		

		<8% of adults increased earned income from entry to most recent assessment

		(5)



		

		>50% of participants remained in the project for longer than 24 months

		(5)



		RRH

Only

		<50% of participants exited to Permanent Housing (PH)

		(5)



		

		<8% of adults increased earned income from entry to most recent assessment

		(5)



		PSH

Only

		<60% of participants remained in PH for >6 months

		(5)



		

		<8% of adults obtained mainstream benefits at exit

		(5)



		Spend Down

		Penalty*



		Expended <80% of the total award for any grants completed during Evaluation Period

and/or on track to spend <80% as of 12/31/14

		

(5)



		Timely Submission of Invoices

		Penalty*



		Failure to consistently submit timely invoices during the Evaluation Period

		(5)



		Population

		Penalty*



		<75% of participants who entered during the Evaluation Period came from places not

meant for human habitation, emergency shelter (including motels/hotels paid for with emergency funding) or transitional housing from places not meant for human habitation or emergency shelter.

		



(5)



		Participant Eligibility

		Penalty*



		OCHS review of FY2012 Annual Performance Report (APR) demonstrated that <100% of

participants served were eligible per the CoC interim rule.

		

(5)



		* Points lost for penalties will be adjusted proportionately to the total possible score.









EXPERIENCE ANDCAPACITY

New projects will be reviewed to determine agency capacity and experience based upon narrative responses that are scored using the criteria below. Renewal projects will not complete narrative responses but will be scored based upon OCHS monitoring of the FY2012 Project, using the criteria below.

		

		None /

Limited

		Adequate /

Sufficient

		Proven /

Expert



		Provider experience with similar projects (e.g. PSH, RRH):

Experience successfully implementing/managing similar projects.

		

0

		

1/2

		

1



		Provider experience with serving the proposed population (e.g.

chronically homeless, disabled, etc.): Experience serving the proposed population and achieving successful outcomes.

		

0

		

1/2

		

1



		Provider experience with funding from the Continuum of Care

(CoC) Program or other HUD program(s): Experience successfully managing CoC or HUD-funding.

		

0

		

1/2

		

1



		Provider capacity (i.e. management, financial, etc.): Ability and capacity to successfully implement and manage the project.

		

0

		

1/2

		

1



		EXPERIENCE AND CAPACITY TOTAL

		4 POINTS







		PROJECT PERFORMANCE



		Housing Stability*



		TH Only

		≥80% of participants exited to PH

		6



		

		75% to 79.99% of participants exited to PH

		4



		

		70% to 74.99% of participants exited to PH

		2



		

		65% to 69.99% of participants exited to PH

		1



		RRH Only

		≥80% of participants exited to PH

		8



		

		75% to 79.99% of participants exited to PH

		6



		

		70% to 74.99% of participants exited to PH

		4



		

		65% to 69.99% of participants exited to PH

		2



		PSH Only

		≥90% of participants maintained PH for > 6 months

		8



		

		85% to 89.99% of participants maintained PH for > 6 months

		6



		

		80% to 84.99% of participants maintained PH for > 6 months

		4



		Earned Income**



		% of adults who increased earned income from entry to the end of the

Evaluation Period or exit assessment:

		≥20%

		4



		

		17% to 19.99%

		3



		

		15% to 16.99%

		2



		

		12% to 14.99%

		1



		Mainstream Benefits – Cash Benefits**



		% of adults who increased cash benefits income from entry to the end of

the Evaluation Period or exit assessment:

		≥54%

		4



		

		50 to 53.99%

		3



		

		45 to 49.99%

		2



		

		40 to 44.99%

		1



		Mainstream Benefits – Non-Cash Benefits**



		% of adults who obtained mainstream (non-cash) benefits from entry to

the end of the Evaluation Period or exit assessment:

		≥56%

		4



		

		50 to 55.99%

		3









		

		45 to 49.99%

		2



		

		40 to 44.99%

		1



		Utilization Rate***



		Utilization Rate (by unit)

		≥90% Overall during the Evaluation Period

		5



		

		80% to 89.99% during the Evaluation Period

		3



		

		70% to 79.99% during the Evaluation Period

		1



		PROJECT PERFORMANCE TOTAL

		25 POINTS



		* Projects not operating during the Evaluation Period will not be scored for Housing Stability if the

agency was not operating comparable project(s).

** Not applicable to projects exclusively serving underage homeless youth.

*** Not applicable to rapid rehousing projects.







		FUNDING PRIORITIES



		Permanent Housing



		Permanent Supportive Housing for Chronically

Homeless

Award points ONLY if households who entered during the

Evaluation Period met the criteria as indicated below (e.g., If

100% of units in Project A are dedicated to CH and during the

Evaluation Period, all households who entered Project A were CH, award 3 points. However, if less than 100% of households who entered Project A were CH, do not award points.)

		



100% of units dedicated to CH

		



3



		

		If % of units dedicated to CH is

<100%, 100% of units dedicated or prioritized for CH

		



2



		Rapid Rehousing

		2



		Other Funding Priorities



		Low-Barrier approach (Agency must complete the Low-Barrier and Housing First

Certification)

		

2



		Housing First approach (Agency must complete the Low-Barrier and Housing First

Certification)

		

2



		Alignment with HUD priorities

Project  prioritizes at least one (1) of the following subpopulation(s): Chronically Homeless; Homeless Families; Homeless Youth; Victims of Domestic Violence; and/or Homeless Veterans

		



2



		HUD PRIORITIES TOTAL

		9 POINTS







		HMIS PARTICIPATION



		Snohomish County HMIS Timeliness



		Data for Evaluation Period was entered ≤7 days (average) of program

intake and exit.

		Project

		1



		

		Agency

		1



		Snohomish County HMIS – Completeness



		APR for Evaluation Period demonstrated ≤9% Refused/Unknown responses for Universal

Data Elements

		1



		APR for Evaluation Period demonstrated ≤1% Missing responses for Universal Data

Elements

		1



		HMIS TOTAL

		4 POINTS









		COMMUNITY INVOLVEMENT



		Homeless Planning Participation



		Agency participation in local committees/consortiums

		≥8

		5



		

		

		4 to 7

		3



		

		

		1 to 4

		1



		Homeless Planning Leadership



		Agency Lead Role in ≥1 local committee/consortium

		

		

		5



		

		HOMELESS PLANNING PARTICIPATION TOTAL

		10 POINTS







		FINANCIAL



		FY2015 Leveraging



		% of the project funds leveraged through other sources. (Agency must attach all commitment letters, which must meet HUD requirements)

		≥150%

		2



		

		<150%

		1



		Spending



		Average FY2012 and FY2013 spend down (or on track to be expended

as of 12/31/14)

		95% to 100%

		3



		

		90% to 94.99%

		2



		

		85% to 89.99%

		1



		FINANCIAL TOTAL

		5 POINTS









Optional Narrative

The Optional Narrative provides an agency with an opportunity to earn back up to 80 percent of points in the same category in which points were lost.



If full points were received, additional points (beyond the maximum indicated) will not be awarded if a narrative is provided.



The narrative must indicate the applicable scoring criteria, describe the reason(s) for not receiving full points and the agency’s plan for improvement, indicating if this plan has already been implemented or if it has not yet been implemented, the date of scheduled implementation. The narrative must also include a realistic projection of improved performance based on the plan for improvement.



For instance, if full points were not awarded for leveraging, the narrative should address the  reason(s)  for  not  earning  full  points,  describe  the  agency’s  plan  to  increase leveraging, and project the project’s leveraging once the plan has been implemented.



(Limit Response to One (1) Page)




May earn back up to

80% of points





Summary

The  Project  Review  Committee  (PRC)  will  rank  projects  and  make  recommendations  to  the  CoC Oversight Committee, which has the authority to approve or reject these recommendations. In ranking projects, the PRC will consider, in part, the percentage of points received in relation to the total possible score, as well as federal and local priorities.
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 Chapter 4


APPLICATIONS, WAITING LIST AND TENANT SELECTION


PART III: SELECTION FOR HCV ASSISTANCE


4-III.A. Overview (See Exhibit 4-I. A; 24 CFR 982.204-20)

4-III.B. Selection and HCV Funding Sources

4-III.B.i. Special Admissions (See 24 CFR 982.203)

4-III.B.ii.  Targeted Funding [See 24 CFR 982.204(e)]

PHA Policy


The PHA does not administer targeted funding.


4-III.B.iii. Regular HCV Funding


Regular HCV funding may be used to assist any eligible family on the waiting list.  Families are selected from the waiting list according to the policies provided in Section 4-III.C.

4-III.C. Selection Method 



24 CFR 982.202 (d)


Admission policy

The PHA must admit applicants for participation in accordance with HUD regulations and other requirements, including, but not limited to, 24 CFR part 5, subpart L, protection for victims of domestic violence, dating violence, or stalking, and with PHA policies stated in the PHA administrative plan and the PHA plan. The PHA admission policy must state the system of admission preferences that the PHA uses to select applicants from the waiting list, including any residency preference or other local preference. 


4-III.C.i. Local Preferences (See 24 CFR 982.207)



PHA Policy- Preferences and Priorities

1. Local Preference A: Applicant families whose Head, Spouse, or Sole Member is 


· Working or has been hired to work in Plumas, Lassen, Tehama or Sierra Counties, or

· Working or has been hired to work outside Plumas, Lassen, Tehama or Sierra Counties, but lives in Plumas, Lassen, Tehama or Sierra Counties, or

· Is 62 years of age or older, or

· Is a person with Disabilities (See 24 CFR 5.403).

2. Local Preference B: All applicant families who live in Plumas, Lassen, Tehama or Sierra Counties.


4-III.C.ii.State Mandated Priorities (See Cal H&SC 34322.2)

4-III.C.ii.a. Displacement Priority


Priority will be given to applicant families who have been displaced by public or private action.


PHA Policy- Displacement by Private of Public Action

Displacement by public or private actions must have occurred no later than 6 months from the date of application.


4-III.C.ii.b. Veterans Priority


Priority shall be given to applicant families of veterans and servicemen.

4-III.C.iii. Definitions

PHA Policy- Definitions Regarding Preferences and Priorities


WORKING: The Head Spouse or Sole Member is currently employed either full or part time, or is a seasonal employee, or is self-employed.


CURRENT EMPLOYMENT is evidenced by a paycheck, or itemized statement of wages in accordance with Labor Code 212 & 226, within the last 12 months of employment, an application for or actual receipt of Unemployment Benefits from the same employer, and/or has a letter from the employer stating re-hire is “very likely” for the next season.


SELF-EMPLOYMENT is evidenced by any of the following:


· Schedule C from Federal Tax return, 

· Copy of Fictitious Business Name Statement, 

· Bank account in the business name, 

· Any licenses, permits, or certificates that are required for the business.


 If needed, the Finance Director will make the determination.


HAS BEEN HIRED TO WORK:  A statement from the Employer in Plumas, Lassen, Tehama or Sierra Counties on letterhead with expected date of employment.


LIVES IN PLUMAS, LASSEN, TEHAMA OR SIERRA COUNTIES: Possession of any of the following documents in the name of the Head, Spouse, or Sole Member indicating a domicile in Plumas, Lassen, Tehama or Sierra Counties:


· A lease or rental agreement with the street address of the rental unit,


· A utility bill with the street address of the rental unit,

· Documentation of enrollment in a program that requires residency status such as Temporary Assistance for Needy Families (TANF), Medical, or Cal-Fresh (Food Stamps).


VETERAN: 38 U.S.C. 101 (2):  The term “veteran” means a person who served in the active military, naval, or air service, and who was discharged or released there from under conditions other than dishonorable.


SERVICEMAN:  A person who is serving in the Armed Forces of the United States.


PUBLIC ACTION:  An applicant family required to vacate their residence as a result of an action by a public entity which is beyond the applicant’s ability to control, and which occurs despite the applicants having met all previous conditions of occupancy, and is other than a rent increase.


PRIVATE ACTION:  An applicant family required to vacate their residence as a result of an action by the landlord which is beyond the applicant’s ability to control, and which occurs despite the applicant’s having met all previous conditions of occupancy, and is other than a rent increase.

It is not considered a Private Action if the owner is an immediate family member and there has been no previous rental agreement and the applicant has been part of the owner’s family immediately prior to application for housing.


4-III.C.iv. Income Targeting Requirement [See 24 CFR 982.201 (b) (2)]

PHA Policy- Income Targeting Requirement

The PHA will monitor progress in meeting the income-targeting requirement throughout the fiscal year.  Extremely low-income families will be selected ahead of other eligible families on an as-needed basis to ensure the income targeting requirement is met.

4-III.C.v. Order of Selection [See 24 CFR 982.207(e)]

PHA Policy- Order of Selection

Families will be selected from the waiting list based on the selection preference(s) and priority points for which they qualify. Each preference and priority will receive an allocation of points. The more preference and priority points an applicant has the higher the applicants place on the waiting list. 

· Local Preference A – 5 points


· Local Preference B – 2 points


· Displacement Priority – 1 point


· Veterans Priority – 1 point

24 CFR 982.207 (c)


(c) Selection among families with preference.


The PHA system of preferences may use either of the following to select among applicants on the waiting list with the same preference status:


1.
Date and time of application; or


2.
A drawing or other random choice technique.


PHA Policy- Determination of order with same preference status

Date and time of application will be used as a “tie-breaker” to select among applicants with the same number of points.

4-III.D. Notification of Selection



PHA Policy- Notification of Selection

The PHA will notify the family by first class mail when it is selected from the waiting list.  


If a notification letter is returned to the PHA with or without a forwarding address, the family will be removed from the waiting list.  A notice of denial (see Chapter 3) will be sent to the family’s address of record, as well as to any known alternate address.


4-III.E. The Application Interview (See *PIH Notice 2012-10 Item 13*)


PHA Policy – Place on Waiting List

The PHA allows applicant families to be placed on the waiting list pending disclosure and documentation of SSNs (and other required documentation).  If not all household members have disclosed their SSN’s, (or any other required documentation) at the next time a voucher becomes available, the PHA will offer a voucher to the next eligible applicant family on the waiting list.

4-III.F. Completing the Application Process

PHA Policy- Completion of Application Process

If the PHA determines that the family is ineligible, the PHA will send written notification of the ineligibility determination within 10 business days of the determination.  The notice will specify the reasons of ineligibility, and will inform the family of its right to request an informal review (Chapter 16).


If a family fails to qualify for any criteria that affected the order in which it was selected from the waiting list (e.g. targeted funding extremely low-income), the family will be returned to its original position on the waiting list.  The PHA will notify the family in writing that it has been returned to the waiting list, and will specify the reasons for it.


If the PHA determines that the family is eligible to receive assistance, the PHA will invite the family to attend a briefing in accordance with the policies in Chapter 5.
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