
 
 

 
 

AGENDA ITEMS: 

Tehama County Continuum of Care 

Executive Council Meeting 

AGENDA 
July 28, 2021 at 10:00 AM 
Virtual Meeting Via Zoom 

1. Welcome and Introductions 

2. Adoption of minutes from June 23, 2021 meeting 

3. Additions to Agenda 

4. Stakeholder’s Group Update 

5. Capacity Building 
Andrea C. Curry 

a. Homeless Emergency Aid Program (HEAP) 

i. 100% of HEAP funds were expended by the June 30, 2021deadline. 

b. Tehama Emergency Solutions and Housing  

i. Three grants were awarded by the CoC through the 2020 TESH RFP: 

• Faith Works Emergency Assistance - $35,000 (100% CESH 2018 funds) 

Fully expended by original contract end of June 30, 2021. 

• PATH Day Center – $122,362 (10% CESH 2018, 90% ESG-CV) 

Fully expended by original contract end of June 30, 2021.  

(Subsequent funding already awarded through ESG-CV funds through July 30, 2022.) 

• Children First FFA - $68,057 (44% HEAP, 37% CESH 2018, 20% TCDE)  

55% expended by original contract end of June 30, 2021 (late start due to new project 

development – began spending in December 2020) 

ii. Discuss potential next steps: Release a new RFP, renew funding for existing projects, a 

combination of both, etc.   

c. Homeless Housing, Assistance and Prevention (HHAP) 

i. HHAP-2 contract received and returned, executed contract and funds expected soon 

ii. HHAP-3 and HHAP-4 announced as part of $12B funding to address homelessness as part of 

new California budget. Estimated that Tehama CoC will be eligible for about $425K in each 

round, County of Tehama estimated to be eligible for about $400K in each round.  

6. 2021 CoC Initiatives  

a. Gaps Analysis and Racial Disparity Assessment  

i. Review Proposal from Housing Tools 

SUGGESTED ACTION: Authorize Empower Tehama as Administrative Entity to contract 

with Housing Tools to provide proposed services as proposed or with revisions, contingent 

on funder(s) approval of expense.  

  



 

7. HMIS/Coordinated Entry Update 
Andrea C. Curry 

a. New system (Apricot) went live on July 19 

b. Additional HMIS Trainings scheduled for August 5 (evening) and August 6 (afternoon) 

c. CES integration scheduled for September/October 2021 

d. Plans for convening an HMIS/CES Workgroup made up of representatives from HMIS- and 

CES-participating agencies to review and update HMIS and CES policies. 

8. COVID-19 Emergency Interventions Update 
Valerie Lucero 

a. Community COVID-19 update 
 

 

 

 
Executive Council meetings are open to the public. All meetings are currently being held virtually. To request meeting join information, visit 

http://www.tehamacoc.org/meeting-join-request.html 


