Tehama County Continuum of Care
Executive Council Meeting

December 8, 2021

Agenda

1. Welcome and Introductions

Adoption of Minutes from October 27, 2021
Additions to the Agenda

Stakeholders’ Group Update

HMIS/CES
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a. Coordinated Entry (CE) Policies and Procedures Update
Andrea C. Curry
Supporting Documents: CE Policies and Procedures Draft

i. Suggested Action: Approve substantial amendments to the Policies
and Procedures as developed by the CES Workgroup

6. Permanent Housing Update

a. No Place Like Home Round 4 Applications Information
Debbie Villasenor

Supporting Documents: NPLH Round 4 Overview, CES Narrative - Palm Villas, NPLH CES
Letter - Palm Villas, CES Narrative - The Bluffs, NPLH CES Letter - The Bluffs

i. Suggested Action: Authorize HMIS Administrator (Andrea) to sign
NPLH CES letters for 2 prospective NPLH projects: Palm Villas and
The Bluffs

7. Capacity Building
a. Emergency Solutions Grant — Coronavirus (ESG-CV)

Andrea C. Curry

i. Suggested Action: Authorize Empower Tehama to shift ESG-eligible
expenditures made by subgrantees under other funding to ESG-CV
fo ensure efficient use of funds based on expenditure deadlines.

8. Community COVID-19 Update
TCHSA



